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jHjidhl;ajh iy l<ukdlrKh
Entrepreneurship and Management
1 jHjidhl;ajh iy l<ukdlrKh ye`oskaùu

rgl ixj¾Okh flfrys kj ksmehqï (Inventions) iy kjH;d (Innovations) 
weiqfrka cks; jk jHdmdr (Business) w;suy;a jQ odhl;ajhla imhhs' fuu.ska

rgl wd¾Ólh iúu;a jk w;r" wd¾Ól jYfhka lvd jeàïj,g n÷ka ùu j<lS' 

kj jHdmdr we;s ùu rg ;=< Okh bmhSu fuka u úfoaY úksuh bmhSu flfrys o 

tl fia n,mdhs' tfia u kj /lshd W;amdokh fya;=fjka iudÔh ixj¾Okh 

flfrys o kj ksmehqï iy kjH;d Tiafia we;s flfrk jHdmdr Rcq j n,mdhs' 

NdKav iy fiajd ksIamdokh yd wd¾Ól ixj¾Okfha m%;sM,hla f,i mdßfNda.sl 

wjYH;d yd jqjukd ix;Dma;sh o" kj NdKav yd fiajd fjf<|fmd<g tl;= lsÍu 

fya;=fjka fjf<|fmd< mq¿,a ùu o" fjf<|fmd< mq¿,a ùu fya;=fjka iemhqu by< 

kexùu yd ia:djr lsÍu ksid NdKav yd fiajdj, ñ, .Kka my< uÜgul fyda 

ia:djr j mj;ajd .ekSu o isÿ jkq we;' tfia u" tla jHdmdrhl ÈhqKqj ;j;a tA yd 

ne÷Kq jHdmdrj, ÈhqKqj i|yd odhl jkq we;' fuh rgl o< foaYSh ksIamdÈ;h 

(Gross Domestic Product - GDP ) by< kexùfuys,d bjy,a jkq we;'

kj ksmehqï fyda kjH;d isÿ lsÍu bxðfkare úoHdfõ iy ;dlaIKfõofha m%;sM,hla 

jqj o tA i|yd hï msßjehla (Expenditure) oeßh hq;= fõ' tkï fï i|yd Y%uh"

ld,h iy uqo,a wjYH fõ' kj ksmehqï iy kjH;d isÿ lsÍu tla mqoa.,hl= f,i  

fyda msßila f,i fyda iïnkaO ù l< yels h' fufia Y%ufhka" ld,fhka iy uqo,ska 

odhl;ajh ,nd §fï § fï i|yd hï m%;s,dNhla (Return) n,dfmdfrd;a;= fõ'
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tfia u" kj jHdmdrhla id¾:l ùu i|yd wNsfhda. (Challenges) rdYshla we;s

w;r" tksid hï wjodkula (Risk) o mj;S' tu wjodku ndr .ekSug yelshdj iy

leue;a; we;a;jqka iudcfhka u ìys jk w;r" fuu msßi jHjidhlhka f,i 

fmdÿfõ ye¢kafõ' rgl jHjidhlhka ixLHdj jeä lsÍu tu rfgys ixj¾Okh 

flfrys Rcq j n,mdk w;r tksid" fufia wjodku ndr f.k wNsfhda. ch .ekSug 

m%cdjg we;s yelshdj jeä lr jHdmdr ìys lsÍu rgl rcfha j.lSu jkafka h' ish¨ 

rdcHhka úiska ;u rgj,a ;=< jHjidhl;aj j¾Okh i|yd úúO mshjr f.k we;' 

myiqfjka jHdmdr weröu i|yd wjYH jk  wOHdmkh yd mqyqKqj ,nd §u" wvq 

fmd,S Kh myiqlï" nÿ iyk" iykdOdr" ud¾. myiqlï" m%jdyk myiqlï we;=¿ 

wfkl=;a há;, myiqlï ixj¾Okh flfrys rchkaf.a wjOdkh fhduq lrkqfha 

ta ksid h' 

jHjidhlhl= ìys ùu flfrys n,mdkakd jQ úúO idOl we;' fuu idOl ksjerÈ j 

y÷kd .ekSu iy tAjd l<ukdlrKh rgl ÈhqKqj flfrys n,mdkq we;' tneúka 

jHjidhlhl= ùu i|yd wjYH mqoa., idOl" lsishï wd¾Ól mßirhla ;=< jHdmdrhla 

wdrïN lr id¾:l f,i mj;ajdf.k hEu i|yd wjYH jk l<ukdlrK uQ,O¾u 

iy tA i|yd wkq.ukh l< hq;= l%shdúê fuys § i,ld n,kq ,efí' 

bxðfkare ;dlaIKfõoh úIh ks¾foaYfha wjidk tAllh jYfhka bÈßm;a lr 

we;s wjidk ksmqK;dj jkafka id¾:l f,i iq¿ mßudK jHdmdrhla wdrïN lsÍu 

i|yd ie,iqï lsÍu" jHdmdrhla weröu yd mj;ajdf.k hEu i|yd wjYH jHjidhl 

l=i,;d m%o¾Ykh lsÍu hs' 

fï wkqj fuu úIh ks¾foaYh ixj¾Okh lsÍfï ,d odhl jQ m%;sm;a;s 

iïmdolhkaf.a uqLH wruqK ù we;af;a fuu úIh Odrdfjka wOHdmkh yodrK 

orejka Wiia wOHdmkh i|yd fhduq jqj o fkdjqj o wjidkfha § ;u Ôjk 

jD;a;sh f;dard.ekSfï § jHjidhlhl= ùu i|yd Tjqkg wjYH oekqu" l=i,;d yd 

wdl,am ixj¾Okh lsÍuhs' tA u.ska rcfha fyda mqoa.,sl wxYfha /lshd wfmalaId 

lrñka isákjd fjkqjg iudchg jeo.;a jk jHdmdrhla wdrïN lr mj;ajd f.k 

hEug we;s m%jK;dj jeä lsÍu;a n,dfmdfrd;a;= fõ' tA wkqj wkd.;fha /lshd 

b,a¨ïlrejka (Job Seckers) fjkqjg /lshd iïmdolhka (Job Providers) ìys lsÍu

wfmalaId fõ' 

fuh ;jÿrg;a meyeÈ,s lrkafka kï" fuu úIh Odrdfõ fuhg wu;r ish¨ 

ksmqK;d uÜgïj,ska uQ,sl ;dlaI‚l oekqu iy l=i,;d ,nd .;a isiqjl= tu 

;dlaI‚l oekqu yd l=i,;d Ndú; lrñka lsishï id¾:l jHdmdrhla wdrïN 

lr mj;ajdf.k hEu wruqKq lr f.k we;' tA ;=<ska NdKav yd fiajd iïmdokh" 

kj /lshd wjia:d cks; lsÍu yd cd;sl wdodhug odhl ùu wfmalaId flfrhs' 

f,dalfha fï i|yd we;s m%Yia: ksoiqka fndfyduhls'
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1'1    jHjidhlhd iy jHjidhl;ajh

j¾;udkfha fkdfhla wOHdmk wdh;k" úYajúoHd, yd m¾fhaIK wdh;k úYd, 

jYfhka jHjidhl;ajh yd jHjidhlhka ms<sn| Ydia;%Sh wOHhk yd m¾fhaIK 

isÿ lrhs' iïm;a iSud ùu;a ñksia wjYH;d jeä ùu;a iu`. rgj, wd¾Ól j¾Okh 

i|yd jHjidhl;aj ixj¾Okh w;HjYH;djla ù we;' jHjidhlhd ms<sn| 

ye¢kaùfï § úúO úoaj;=ka úúO ye¢kaùï yd w¾:l:k imhd we;' jHjidhlhl= 

ms<sn| j fmdÿ w¾:oelaùula m< lsÍug úoaj;=ka wiu;a ù we;s jqj o fï ms<sn| j 

wjfndaO lr .ekSu i|yd my; olajd we;s woyia i,ld ne,Su jeo.;a fjhs' 

1'1'1  jHjidhlhd (Entrepreneur)

jHjidhlhd jegqmg jev fkdlrk" iajhx fiajdjl kshqla; mqoa.,fhls (ßp¾â

lekaá,ka - ^1734&)'
jHjidhlhd hkq wd¾Ól iïm;a" wvq M,odhl;ajhl isg jeä M,odhl;ajhlg m;a 

lrkafklss (fÊ' î' fia ^1803&)'

jHjidhlhd hkq jHdmdr wjia:d y÷kd .ekSsfï olaI;dj we;s" tu wjia:d jHdmdßl 

uÜgñka m%fhdackhg .ekSug wjYH jk iïm;a tl;= lr .; yels yd WÑ; Wmdh 

ud¾. yd Wml%u u.ska id¾:l;ajhla ,nk mqoa.,fhls (isx - ^1943&)'

fcdaIma Iskag¾ ^1950& jHjidhlhd w¾: .kajd we;af;a fjf<`ofmd< wjia:d 

m%fhdackhg .ekSfï wruqKska hq;=j ;dlaIKsl yd wdh;ksl kfjda;amdok 

ìyslrkafkl= jYfhks'

jHjidhlhd hkq m%;sM, w;am;a lr .ekSfï wêl fm,öu we;s" wjodkï ork 

mqoa.,fhls (fâúâ uelaf,,kaâ - ^1961&)'

jHjidhlhd hkq fjkialï fidhñka" tajd y÷kdf.k" wjia:dkql+, j tajdfha 

by< m%;sM, ,nkafkls (mSg¾ vl¾ ^1964&)'

jHjidhlhd hkq fjk;a ;ekl fiajfha kshqla; fkdjk" jHdmdrhl m%Odk 

ysñlrejd yd l<ukdlre jk mqoa.,fhls (fn%dlayjqia ^1982&)'

jHjidhlhd hkq jHdmdßl wjia:d oel" th ÈhqKq lr bÈßhg f.k hEu i|yd 

ixúOdkhla f.dvkÕk mqoa.,fhls (nhs.af¾â ^1993&)'

jHjidhlhd hkq kj woyia yd kj fidhd .ekSï id¾:l f,i kj ksmehqï njg 

mßj¾;kh lr jHdmdßl wjia:d f.dvkÕk mqoa.,fhls (frdk,aâ fï  ^2012&)'

fï w¾:oelaùïj,g wkqj jHjidhlhl= hkq kj woyia yd kj fidhd .ekSï 

id¾:l f,i kj ksmehqï njg mßj¾;kh lsÍug leue;a; yd yelshdj we;s 

mqoa.,fhls' fudyqg úYd, isysk we;' Tyq úYd, f,i wjodkula ndr f.k kj 

woyia jHdmdr njg m;a lrhs'
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jHjidhlfhda isysk ujkafkda fj;s' Tjqyq wjodkï orkafkda h' oeä wd;au 

Yla;shlska yd wd;au úYajdihlska tu isysk h:d¾:hla njg m;a lrkafkda h'

1'1'2   jHjidhl;ajh (Entrepreneurship)

jHjidhl;ajh hkq kj fidhd .ekSï yd kj l%u Wmfhda.S lr .ksñka wd¾Ól 

jYfhka jeo.;a jk NdKav yd fiajd ksIamdokh lsÍug mqoa.,hl= i;= yelshdj hs' 

jHjidhl;ajfha m%Odk ld¾h y;rla we;' tkï"

(i) kjH;d iïmdokh ^ñksia wjYH;d yd jqjukd bgq lsÍug kj NdKav yd fiajd

ksIamdokh&

(ii) ksIamdok idOl ld¾hlaIu j fhdod .ekSu ^N+ñh" Y%uh yd m%d.aOkh fhdod

.ksñka NdKav yd fiajd ksIamdokh&

(iii) jHdmdßl wjia:d y÷kd .ekSu

(iv) ksIamdok kùlrKh

Tn m%%foaYfha jHjidhlhl= f;dardf.k Tyq$ weh jHjidhl;ajfha m%Odk 

ld¾hhkag wkq.; ù we;s whqre úuid n,kak'

l%shdldrlu 1'1

● jHjidhl;aj l%shdj,sh

jHjidhl;aj l%shdj,sh m%Odk wjia:d y;rlska iukaú; fõ' 

j¾Okh

4

1

kjH;d 

iïmdokh

2

ls%hd;aul lsÍug 

lghq;= lsÍu

3

ls%hd;aul lsÍu

rEmh 1'1 - jHjidhl;aj l%shdj,sh

Educational Publications Department



5

1. kjH;d iïmdokh

fuhska woyia jkqfha kj jHdmdr woyila jHjidhlhl= ;=< we;s úh hq;= h 

hkak h' tu jHdmdr woyig wkqj NdKav yd fiajd iïmdokh iy fnod yeÍu 

u.ska jHdmdrh l< hq;= h'

2. ls%hd;aul lsÍug lghq;= lsÍu

fuhska woyia jkqfha kj jHdmdrhla ìys lsÍug miqìï idOl iïmQ¾K lsÍu h'

3. ls%hd;aul lsÍu

fuhska woyia lrkqfha kj jHdmdßl woyia l%shd;aul ;;a;ajhg m;a lsÍu fõ'

4. j¾Okh

fuys § ìys l< jHdmdrh Èfkka Èk ÈhqKq lsÍug lem úh hq;= nj woyia lrkq 

,efí'

Tn m%%foaYfha id¾:l jHjidhlhl= f;dardf.k Tyq$ weh jHjidhl l%shdj,sfha 

m%Odk wjia:d miql< wdldrh úuid n,kak'

l%shdldrlu 1'2 

● jHjidhl wjia:d

j¾;udk iudc wd¾Ól ikao¾Nh ;=< ÈhqKq ùfï úNjh iys; jHjidhl wjia:d 

wdldr lsysmhlska y÷kd .ekSug yels h' fïjd my; mßÈ m%Odk wdldr 5la fjhs'

^1& ksIamdokhg wod< jHjidhl wjia:d

t<j¿ m,;=re j.dj" úis;=re me< ksIamdok" j;= j.d" i;a;aj md,kh" we`.¨ï" 

rn¾ yd ld¾ñl ksIamdok" f,day l¾udka; yd úÿ,s NdKav" mß.Kl wdYs%; 

l¾udka;

^2& wuqøjH wf,úh

îc" me< yd frdamK øjH" fmdfydr" ì;a;r yd megjqka" ridhksl øjH" 

hkaf;%damlrK" úÿ,s WmlrK" 

^3& fiajd ,nd§u

Kh yd uQ,H myiqlï" rlaIK" wOHdmk" jHdma;s fiajd" m¾fhaIK yd 

ixj¾Okh

^4& ieliqïlrKh

wdydrmdk" f;aa" rn¾" fmd,a" we`.¨ï yd wfkl=;a ksIamdok wdY%s; ieliqïlrKh
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^5& fnodyeÍu yd wf,úh

ksIamdok tl;= lsÍu" .nvd lsÍu" fnodyeÍu yd wf,úh

rEmh 1'2 - jHjidhl wjia:d

bxðfkare ;dlaIKfõoh úIh yodrK isiqjl= f,i m%foaYfha Tnyg wdrïN l< 

yels jHjidhl wjia:d fudkjd o hkak i,ld n,ñka igyka lrkak' 

l%shdldrlu 1'3

id¾:l jHjidhlhl= ìysùu" l=vd îchlska u,aM, .ekajQ Ydlhla ìys ùug iudkhs'
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1'2     jHjidhlhl=f.a fm!reI ,laIK

jHjidhlhl= ms<sn| úúO w¾:oelaùï wkqj jHjidhlhl= hkq kj woyia yd 

kj fidhd .ekSï id¾:l f,i kj ksmehqï njg mßj¾;kh lsÍug leu;a;la 

yd yelshdjla we;s mqoa.,fhls' fudyqg úYd, isysk we;' úYd, wjodkula 

hgf;a jqj o kj woyia jHdmdr njg m;a lrhs' tfia u jHjidhlfhda isysk 

ujkafkda h' wjodkï orkafkda h' oeä wd;au Yla;shla yd wd;au úYajdihlska tu 

isysk h:d¾:hla njg m;a lrkafkda h' jHjidh ixj¾Okh ùu i|yd úúO idOl 

yd jHjidhlhdf.a fm!reI ,laIK n,mdk nj fï ms<sn| yeoEre úoaj;=ka úiska 

fmkajd § we;'

1'2'1  jHjidhl;aj ixj¾Ok  l%shdj,shg n,mdk mqoa., idOl

jHjidhl;aj ixj¾Ok ls%hdj,shg n,mdk idOl m%Odk wdldr 3la y÷kd .; 

yels h' tajd kï" mqoa., idOl" iudc úoHd;aul idOl yd mdßißl idOl fõ' wms 

fuys § mqoa., idOl i,ld n,uq'

m<uq j jHdmdrhla wdrïN l< hq;= h hk woyi we;s ùu w;HjYH fjhs' fï 

i|yd tu jHjidhlhdf.a fm!reI ,laIK fyj;a  fm!oa.,sl .;s ,laIK" wdYdj" 

leue;a;" lem ùu" mjq,a miqìu" kEoE ys; ñ;=re iyfhda.h yd n,mEu fya;= fjhs' 

fï wkqj jHjidhl;ajh i|yd mqoa., .;s ,laIK yd fm!oa., idOl n,mdhs' 

jHjidhl ls%hdj,sh i|yd n,mdk fm!reI ,laIK f,i isysk ^Dreams& mej;Su"

;SrK .ekSu ^Decisiveness&" ls%hd;aul ùu ^Doers&" wêIaGdkh ^Determination&"
lemùu ^Dedication&" we,au ^Devotion&" f;dr;=re fiùu ^Details&" brKu$ffojh

^Destiny&" uqo,a$ Okh fiùu iy fnodyeÍu ^Distribution) jeks lreKq ^9 Ds&
oelaúh yels h' 

óg wu;r j wd;au úYajdih" wjfndaOh" ks¾udKYS,s nj" iqyoYS,s nj" iajdëk nj" 

kuHYS,s nj" wNsfm%arKh" wjodkï l<ukdlrKh" iïm;a iys; ùu yd oelaula 

;sîu y÷kd.; yels h'

jHjidhl;aj ixj¾Okhg m%Odk f,i u mqoa., .;s ,laIK n,mEj o tajd j¾Okh 

lr W;afma%rKh lsÍu i|yd mdßißl idOl yd iudc úoHd;aul idOl n,mdhs' 

mdßißl idOl yd iudc úoHd;aul idOl jHjidhl;aj j¾Okhg w.;sldÍ f,i 

n,mdkafka kï jHjidfhda ìys fkdfj;s' fuys § mjq,a miqìu" mjqf,a iyfhda.h" 

.kqfokqlrejka" iemhqïlrejka" ;r.lrejka" nexl= fiajd jeks fiajd" rdcH 

m%;sm;a;s we;=¿ rdcH wdh;kj, odhl;ajh" iudc id¾O¾u" wd.ñl n,mEu hk 

idOl jHjidhl;aj ixj¾Okhg Rcq j n,mdhs'
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rgl jHjidhl;aj m%j¾Okhg wjYH lrk miqìula ;sîu w;sYhska u jeo.;a fjhs' 

tjeks miqìula ke;s rgl id¾:l jHjidhlfhda ìys fkfj;s' rgl jHjidhl;aj 

j¾Okhg wjYH lrk miqìï idOl fuf,i fm<.eiaúh yels h' 

^1& ia:djr foaYmd,k miqìu

^2& jHjidhl;ajhg ys;lr ffk;sl miqìu

^3& ksoyia fjf<|fmd< wd¾Ólh id¾:l j l%shd;aul ùu

^4& wdfhdackhka i|yd m%Yia; uQ,Hh l<ukdlrK miqìu

^5& Kh yd m%d.aOk myiqlï i|yd jk ÈhqKq uQ,H fjf<|fmd< myiqlï

^6& jHjidhl;aj j¾Okh flfrys Okd;aul iudc ixialD;sl wdl,am

^7& uyd ud¾." m%jdyk" ¥rl:k" úÿ,s" c," N+ñ yd wfkl=;a há;, myiqlï m%Yia; 

f,i mej;Su

^8& cd;sl yd cd;Hka;r uÜgfï wOHmk yd mqyqKq mdGud,d uÕska jHjidhl;aj 

ixj¾Okhg lem ùu

^9& jHjidhl;aj j¾Okh ioyd lem jQ rdcH wk.%yh iy cd;sl uÜgfï 

jevigyka yd m%;sm;a;s

jHjidhlhka wid¾:l ùu i|yd o úúO fya;= n,mdk nj ta iïnkaOfhka 

lrk ,o úúO wOHhk weiqfrka úoaj;=ka úiska fmkajd § we;' flfia jqj o 

jHjidhlhka wid¾:l ùu i|yd m%Odk f,i u my; olajd we;s fya;= n,mdk 

nj fndfyda úoaj;=ka úiska y÷kdf.k we;' tajd kï"

^1& jHdmdßl oekqu m%udKj;a fkdùu

^2& uQ,sl m%d.aOkh ysÕ ùu

^3& m¾fhaIK yd ;dlaI‚l oekqu ysÕ ùu

^4& kS;s Í;s yd rdcH m%;sm;a;sj, mj;sk ÿ¾j,;d

^5& há;, myiqlï m%udKj;a fkdùu yd fiajd i|yd jk msßjeh wêl f,i by< hEu

^6& fjf<|fmd< iólaIK wvq ùu yd fjf<|fmd< yeisÍu ms<sno u| oekqu

^7& jHjidhl ixl,am ls%hd;aul lsÍug fkdyels ùu fyda m%dfhda.sl nj wvq ùu 

iy

^8& wêIaGdkh wvq ù lemùu ÿ¾j, ù hdu fõ'
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jHjidhlhl= ùu ksid mqoa.,hl=g jdis /ila ysñ fjhs' tAjd kï"

^1& jHdmdrh ;udf.a ksid ;udf.a iajdñhd ;ud u ùu fyj;a lsisjl=g hg;a ke;s 

iajdëk mqoa.,hl= ùu

^2& fjk;a wdh;khl fiajh lr ,nk jegqmg jvd by< ,dNhla ;u jHdmdrfhka 

w;a lr .; yels ùu

^3& ;u jHdmdrh ;udf.a u j;alula ùu fya;=fjka" ;udf.ka miq ;u mjqf,a 

idudðlhkag ;u leue;a; wkqj th mejßh yels ùu

^4& ;ud i;= j we;s oekqu" l=i,;d yd iyc yelshdj,ska Wmßu m%fhdack  .; 

yels ùu' tfia u ;ud i;= wOHdmk yd jD;a;Sh l=i,;dj,ska Wmßu m%fhdack 

.ekSug yels ùu

^5& ys; ñ;=re kEoE yd wfkl=;a msßiaj,ska Wmßu fiajdjka ,nd .ekSug;a wod< 

whg fiajd ie,iSug;a yels ùu

^6& m%foaYfha" rfÜ ;reK msßia fuka u ldka;djkag fyda wfkl=;a iqÿiq mqoa.,hkag 

/lshd wjia:d i,id" ;j;a msßilf.a Ôjk ;;a;ajh k.disgqùug odhl ùfï 

yelshdj ,eîu

^7& wNsfhda.j,g uqyqK § Ôú;h ch f.k rgg f,djg wdo¾Yj;a mqrjeishl= f,i 

lghq;= lsÍug yels ùu

Tn m%%foaYfha isák id¾:l jHjidhlhl=g ;u jHdmdßl lghq;= jvd;a id¾:lj 

mj;ajdf.k hEu i|yd w;HjYH jk idOl fudkjd o hkak úuid n,kak'

l%shdldrlu 1'4
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1'2'2  id¾:l jHjidhlhl=f.a ,laIK

jHjidhlhka ms<sn| yeoEÍfï § Tjqkaf.a .;s ,CIK ms<sn| j yeoEÍu jeo.;a fjhs' 

jHjidhlhka ;=< m%Odk fm,öï ;=kla we;s nj fvúâ uelaf,,kaâ y÷kdf.k 

we;' tajd kï"

  (i)   m%;sM, w;am;a lr .ekSfï fm,öu"

 (ii)   n,h ,nd .ekSfï fm,öu iy

(iii)   wkqnoaO ùfï fm,öu fõ'   

m%;sM, w;am;a lr .ekSfï fm,öu hkqfjka uelaf,,kaâ úiska woyia lrk ,oafoa 

;r.ldÍ wjia:djl lsishï mqoa.,hl= lsishï ld¾hhla b;d id¾:l j isÿ lr 

ch.%yKh w;am;a lr .ekSfï wêl wdYdj hs' fuu wdYdj iys; mqoa.,hka fyd| 

jHjidhlhka jk nj uelaf,,kaâ y÷kdf.k we;' tfia u n,h ms<sn| j yd 

wkqnoaO ùfï fm,Uùu hk ,laIK jHjidhlhka ;=< mj;S' fuu ,laIK iys; 

mqoa.,hka id¾:l jHjidhlhka jk w;r" jHjidhlhka i;= j we;s my; ,laIK 

myiqfjka y÷kd.; yels h'

 ² oeä wd;au Yla;sh yd wd;au úYajdih

 ² b;d uykais ù jev lsÍu

 ² ks;ru i¾j Y=NjdÈ f,i is;Su

 ² Wiia m%;sM, ,nd .ekSu i|yd uykais fkdn,d jev lsÍu

 ² wjodkï ndr .ekSu

 ² ks;r u by< b,lal msysgqjd .ekSu

 ² w¨;a woyia ndr .ekSu

 ² fjkia ùug we;s leue;a;

 ² w;aoelSïj,ska bf.k .ekSu
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 ² ch mrdch hk folg u j.lsj hq;a;d ;ud f,i is;k w;r wka whg fodia 

mejÍfuka je<lSu

 ² ;ud jgd we;s ndysr wjia:d y÷kd f.k" tAjdhska m%fhdack .ekSu

 ² iEu fohla u lsÍug wdYdjla ;sîu

 ² wkd.;h .ek is;Su

 ² ks;ru iajdëk j is;k" ksoyia mqoa.,hl= ùu

 ² .yfld<" i;=ka iy mßirhg wdorh lrk mqoa.,hl= ùu

 ² ld,h ms<sno ie,ls,su;a jk mqoa.,hl= ùu 

jHjidhlhl= i;= fuu ,laIK Wm;ska ,efnkafka o ke; fyd;a miqj j¾Okh 

jkafka o hkak ms<sn| j m¾fhaIlhka úúO wOHhk isÿ lr f;areï .ekSug W;aidy 

ord we;s w;r" uq,ald,Sk wOHhkhkaf.ka fmkS hk ,oafoa jHjidhl ,laIK 

Wm;ska ,efnk njhs' flfia jqj o jHjidhl;aj ,laIK Wm;ska ,efnkakla 

fkd j" w;aoelSï" m<mqreoao" oekqu yd yelshdj ,nd .ekSfuka ÈhqKq jk nj fmkajd 

§ we;' ;j o rgl jHjidhlhka we;s jkafka wd¾Ól" iudÔh" wd.ñl" ixialD;sl" 

foaYmd,k yd ufkda úµd;aul lreKq iuQyhl wfkdakH iïnkaO;djla u; nj 

y÷kdf.k we;' fï ksid mqoa.,hl= jHjidhl;ajh ms<sn| j mqyqKq lsÍfuka" 

oekqu ,nd§fuka yd wjYH wfkl=;a myiqlï ,nd§fuka ÈhqKq l< yels w;r 

jHjidhlhka ìys lsÍu u.ska jHdmdr ìys l< yels h' 

jHjidhl;aj ,laIK y÷kd.ekSu i|yd msßlaiqï ,ehsia;=j yd ls%hdldrlï mdol 

l%uh Wmfhda.S lr.; yels h'

 ● jHjidhl;aj ,laIK iaj;lafiarej i`oyd msßlaiqï ,ehsia;=j

1'1 j.=fõ i|yka msßlaiqï ,ehsia;=j wdOdrfhka Tn i;= jHjidhl;aj ,laIK 

ms<sn| j wjfndaOhla ,nd .; yels h' jHjidhl;aj ,laIK wOHhkh i|yd 

ilid we;s fuu msßlaiqï ,ehsia;=j i|yd mdol lrf.k we;af;a jHjidhlhl= 

i;= wruqKq <Õd lr .ekSfï wdYdj" wNsfm%arKh" ;SrK .ekSfï l=i,;dj" wjodkï 

oeÍfï yelshdj" fjkia ùug we;s <eÈhdj" ld,h yd iïm;a l<ukdlrKfha 

olaI;dj" udkj iïnkaO;d mj;ajd .ekSfï yelshdj yd l<ukdlrKfha olaI 

Ndjh hs'

tA tA ks¾Kdhl i|yd jk jdlHhla fuu o¾Ylh ;=< mj;sk w;r" tjeks jdlH 

25la fuys we;=<;a fjhs' tA tA jdlH i|yd 0 isg 4 olajd ,l=Kq ,nd Èh yels w;r" 

tlÕ fkdùu i|yd 0la o by< tlÕ;djla i|yd Wmßu ,l=Kq 4la o ,nd Èh           

yels h'

WodyrK jYfhka m<uq jdlHh lshjd f;areï .;a miq tys wre;g Tnf.a tlÕ;ajh 

b;d by< kï Wmßu ,l=Kq 4la ,nd Èh yels h' Bg jvd wvq kï ,l=Kq 2la ,ndÈh 

yels h' tl`. fkdfõ kï ,l=Kq 0la ,nd Èh yels h' tu ,l=Kq rjqï lrkak' fï 

f,i jdlH 25 i|yd u Tnf.a tlÕ;ajh i|yd ,nd fok jákdlu wod< ,l=Kq 

rjqï lr ,nd fokak' tA tA jdlH i|yd ,l=Kq ,nd §fï § Tnf.a wjxlNdjh" 

ksjerÈNdjh yd iajdëk;ajh b;d jeo.;a hehs i,lkak'
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j.=j 1'1 - jHjidhl;aj ,laIK iaj;lafiarej i|yd msßlaiqï ,ehsia;=j

o¾Ylh
tlÕ 

fkdfjñ
   
uOHia:j 

tlÕ fjñ
      

fyd|ska 

tlÕ fjñ

1'  iEu úgu uu kj f;dr;=re" ;dlaIKhka 

yd l%u ms<sn|j wjOdkfhka  isák w;r 

tu f;dr;=re ms<sn| wOHhkh lrñ'

2' wOHhkh lrk kj f;dr;=re" 

;dlaIKhka yd l%u Ndú;hg w;ayod 

ne,Sug uu iEu úgu W;aidy orñ'

3' Ndú; lrk ;dlaIKsl .=Kdx.hka" l%u 

yd foaj,a ;j ÿrg;a ÈhqKq lsÍug yd 

fjkia lsÍug wdYdjla we;s w;r ta 

i|yd w;ayod ne,Sï lrñ' 

4' idïm%odhsl wdl,am" isß;a úß;a" ;dlaIK 

yd f;dr;=rej,g ud .relrk w;r 

tajdfha wkaOdkqlrKfhka t,anf.k 

isàfï mqreoaola ug ke;'

5' l< hq;= ld¾hhka ksu lsÍug ug iEu 

úgu fjfyi fkdn,d W;aidy orñ'

6' lsishï lghq;a;la isÿ lrk úg m<uqj 

myiq yd ir, ld¾h flfrys wjOdkh 

fhduq lr" tajd ksu l< miq ixlS¾K 

lghq;= flfrys wjOdkh fhduq lrñ'

7' wmyiq yd ixlS¾K lghq;= we;s úg jqj 

o uu WodiSk fyda miqng fyda fkdfjñ'

8' wmyiq$ ixlS¾K lghq;a;la isÿ lsÍfï 

§ jqj o ug lsisjl=f.a Wmldr fyda 

Èß.ekaùu fkd;snqK o th ;ksj u fyda 

lsÍug lem fjñ'

 0       1         2      3        4

 0        1         2     3        4

 0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4
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o¾Ylh
tlÕ 

fkdfjñ
   uOHia:j 

tlÕ fjñ
      

fyd|ska 

tlÕ fjñ

9'   wka wh úfõpkh l< o fy<d ÿgqj o l< 

hq;= fohla fõ hehs ug yef`.hs kï th 

uu lrñ'

10'   hula lsÍfï § th l< hq;= hehs ud 

;SrKh lrkqfha ta ms<sn| j .eUqßka is;d 

ne,Sfuka miqjh'

11' foudmshka" .=rejreka" jeäysáhka fyda 

úfYaI{hka ,ndfok Wmfoia yd 

wjjdo ms<s.ekSug uu lsisúfgl miqng 

fkdfjñ'

12'  NdKav ñ, § .ekSfï § iEu úgu f;dr;=re" 

ñ, .Kka yd m%fhdackh ms<sn| fyd¢ka 

is;d n,d muKla ñ, § .ksñ'

13'   wdfõ.YS,s fyda ye`.Sï iy.; wjia:dj, 

§ uu ;SrK .ekSfuka je<lS isáñ'

14' iunr ;SrK .ekSug uu iEu úgu 

W;aidy orñ'

15'  wmyiq yd wjodkï" tfiau wka wh 

fkdlrk foaj,a lsÍfï wdYdjla yd 

wjYH;djla ug we;'

16' wmyiq yd wjodkï foa lsÍfuka isÿ jk 

mdvq fyda wjdisodhl wjia:dj, § lK.dgq 

fkdù isàfï yd ord .ekSfï Yla;sh ug 

we;'

17' wjia:dj wkqj yev.eiS lghq;= lsÍfï 

yelshdj ud i;=j mj;S'

18'   uu iEu úgu ld,h ms<sn| j ie,ls,su;a 

fjñ'

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4
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o¾Ylh
tlÕ 

fkdfjñ
   

uOHia:j 

tlÕ fjñ
      fyd|ska 

tlÕ fjñ

19'  ld,h wmf;a hk lghq;= ms<sn`o ud ;=< 

oeä wleue;a;la mj;S'

20' uf.a lghq;= lsÍu i|yd wka whf.a 

Wojq .ekSu fyda Tjqka yev.iajd 

.ekSfï yelshdj ud i;=j mj;S'

21' lsishï lghq;a;la lsÍfï § ta ms<sn`o 

fyd`Èka is;d ukdj ie,iqï lsÍfï 

mqreoaola ud i;=j mj;S'

22' lsishï lghq;a;la lsÍfï § ta i`oyd 

wjYH jk iïm;a yd Wmldr ,nd .; 

yels msßia yd øjH ms<sn| j uu iEu 

úgu wjOdkh fhduq lrñ'

23' lsishï ld¾hhla ksud l< miq th 

wfmalaId l< mßÈ id¾:lj isÿ lsÍug 

mq¿jka jQfha o hkak w.h lsÍfï 

mqreoaola ug mj;S'

24' wfmalaIs; m%;sM, ud yg ,nd .ekSug 

fkdyels jQfha kï ta ms<sn| j lK.dgq 

fkdjk w;r" wvqmdvq jQfha flfia o 

hkak ms<sn| iajhx wOHhkhla lr 

th u.yrjd .ekSfï mqreoao ug we;'

25' mdi,a wOHdmkfhka miq udf.a bÈß 

Ôú;h ms<sn| meyeÈ,s woyila" 

isyskhla yd wruqKla ud i;=j mj;S'

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4

0       1         2      3        4
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.Kkh lsÍu( 

tla tla lreKg ,ndÿka ,l=Kq tl;= lr uq¿ ,l=Kq .Kk fidhkak' fuu 

o¾Ylhg wkqj fuhska ,nd .; yels Wmßu uq¿ ,l=Kq ixLHdj ^iEu lreKlg u 

,ndfok ,l=Kq 4 jk úg& 100 jk w;r ^iEu lreKlg u ,l=Kq 0 ,ndÿka úg& 

wju ,l=Kq 0  fjhs' fï wkqj Tnf.a uq¿ ,l=Kq uÜgu 100;a 0;a w;r úh hq;= h'

Tnf.a jHjidhl;aj yelshdj ms<sn| meyeÈ,s lsÍu my; oelafjk mßÈ fõ'

1' uq¿ ,l=Kq 91g jvd jeä kï jHjidhl ,laIK by<ska msysgd we;s w;r" 

jHjidhlhl= ùfï by< úNjhla we;'

2' uq,a ,l=Kq 76g jvd jeä yd 91g wvq jQ úg jHjidhl ,laIK msysgk w;r" tu 

,laIK ;jÿrg;a ÈhqKq lr .ekSfuka wkd.;fha jHjidhlhl= ùfï yelshdj 

jeä ÈhqKq lr .; yels h'

3' uq¿ ,l=Kq 45g jeä yd 76g wvq jQ úg jHjidhl;aj ,laIK mj;skafka iq¿ 

jYfhka jk w;r" jHjidhlhl= ùug kï fuu ,laIK fndfydaa ÈhqKq lr 

.; hq;=fjhs'

4' uq¿ ,l=Kq 45g wvq jk úg b;d ÿ¾j, fm!reI ,laIK iys; mqoa.,hl= jk 

w;r" by< lemùulska fï ÿ¾j,;d u.yrjd .ekSu i|yd lghq;= l< hq;= h'

 ● l%shdldrlï mdol l%uh 

jHjidhl;aj l=i,;d y÷kd.ekSfï fuj,ula f,i msßlaiqï ,ehsia;=j ̂m%Yakdj,sh& 

ms<sn| j by; úia;r lrk ,È' Bg wu;rj l%shdldrlï ^úúO wNHdi& l%uh o 

Wmfhda.S lr .ksñka jHjidhl;aj l=i,;d y÷kd .ekSfï yelshdj mj;S' 

fuys § isÿ lrkqfha mqoa.,hska lKavdhulg ^mqoa.,hska 5-10& fyda ;ks mqoa.,hl=g 

lsishï l%shdldrlula lsÍug Wkkaÿ lsÍuhs' fuu l%shdldrlu i|yd lsishï øjH 

^mdg lvÞis$ld¾â fndaâ fmÜá$ne¨ka fyda fjk;a hula& m%udKhla ,nd § úkdä 

20l§ muK lsishï ks¾udKhla lsÍug Wmfoia §uhs' bkamiq bÈßm;a jk tu 

ks¾udK fm<.iajd my; i|yka ks¾Kdhl u; fyd|u ks¾udKh fojk ks¾udKh 

yd f;jk ks¾udKh wdÈ jYfhka f;dard .kak' tA wkqj ks¾udKYS,s kj ksmehqula 

bÈßm;a lsÍug W;aidy ord we;s lKavdhï iuÕ idlÉPd lr we.hSulg ,lalr 

Tjqka i;=j we;s jHjidhl;aj ,l=Kq y÷kd .ekSu i|yd W;aidy l< yels h' 

ks¾udK we.hSfï § Wmfhda.S lr .; yels ks¾Kdhl 

 ¾ ks¾udKfha ks¾udKYS,sNdjh yd kjH;djhlska hqla; nj

 ¾ ksmehqfuka ,nd .; yels m%fhdack fyda m%fhdackj;a nj

 ¾ ks¾udKfha jákdlu fyda tA i|yd jeh jk iïm;a fyda msßjeh 

Educational Publications Department



16

 ¾ ks¾udKhg mj;sk jákdlu yd ñ,la ;SrKh lr wf,ú lsÍfï yelshdj 

 ¾ ks¾udKh i|yd lghq;= lsÍfï § isÿ ù we;s wmf;a hEï m%udKh fyda wmf;a 

hEï wju lsÍug .kakd ,o W;aidyhka 

 ¾ ks¾udKh ;jÿrg;a jeä ÈhqKq lsÍug we;s yelshdj  

 ● jHjidhl;ajfha kshq;= mqoa.,hka i|yd jk msßlaiqï ,ehsia;=              

^Check lists& Ndú;h 

oekgu;a jHjidhka mj;ajdf.k hkq ,nk mqoa.,hka ms<sn| l%udKql+, 

wOHhkhlska tA i|yd jk úfYaIs; msßlaiqï ,ehsia;=jla wdOdrfhka fuh isÿ l< 

yels h' 

fuys § m<uqj fyd¢ka okakd jHjidhlhka lsysmfofkl= f;dard f.k Tjqkaf.a 

jHdmdßl lghq;= yd fm!oa.,sl ls%hdldrlï ksÍlaIKh flfrhs' fuys § Tjqkaf.a 

yeisÍu jHdmdßl l%shdldrlï ;SrK .kakd wdldrh is;k m;k wdldrh ms<sn| 

úuiSu wjYH h' tA wkqj my; j.=j iïmQ¾K l< yels h'

jHjidhlhdf.a ku
fj<`ofmd<g bÈßm;a lrk 

NdKavh fyda fiajdj
bgq lrk ld¾hh

1'

2'

3'

4'

5'

by; j.=j mokï lrf.k f;dard .kakd ,o tla tla jHjidhlhdf.a olakg 

,efnk jHjidhl .;s ,laIK w;ßka tlsfkld fj;ska jvd;a lemS fmfkk 

.;s ,laIK bÈßfhka iqÿiq mßÈ my; j.=fjys ,l=Kq fhdokak' fuys § ,l=Kq 10 

fyda 100 ,nd §u jvd myiq l%uh fõ' fufia fkdue;skï ,l=K fh§u jqj o 

m%udKj;a fõ'  
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jHjidhl;aj .;s ,laIK
jHjidhlhka

1 2 3 4 5

ks¾udKYS,s;ajh

jHdmdßl wjia:d fiùu

wLKav W;aidyh

jevg we;s lemùu

.=Kd;aul nj

ld¾hlaIu;djh

úêu;a nj" ie,iqïlrKh yd wëlaIKh

f;dr;=re úuid ne,Su

iïnkaO;d f.dvke.Su yd cd,.; ^Networking&    
ùug we;s keñhdj

wd;au úYajdih

jvd jeä ,l=Kq ixLHdjla fyda  ,l=Kq ,nd .;a jHjidhlhdf.a ,laIK ms<sn| 

jeä ÿrg;a wOHhkh lr tu ,l=K ÈhqKq lr.; yels wdldrh úuid ne,sh yels h'

1'2'3 jHjidhlhl= ùug W;aidy ork whl= wjOdkh fhduq l< hq;= lreKq

kQ;k jHdmdßl f,dalh .;sl fjhs' kj ;dlaIKh" NdKav yd fiajd" mdßfNda.sl 

wdl,am" wdYdjka iy jqjukdjka YS>%fhka fjkia fjhs' tla NdKavhla fjkqjg 

wdfoaY l< yels NdKav j¾. YS>%fhka fjf<|fmd< wdl%uKh lrhs' fï ksid 

fjkia jk iq¨ fjf<| f,dalhl jHdmdr mj;ajd .ekSfï yelshdj jHjidhlhka 

i;= j ;sìh hq;= h'

tfia u f,dalfha YS>%fhka oekqu mokï lr .;a jHdmdr ìys fjhs' l=uk jHdmdrhlg 

jqj o fï lreK fmdÿ h' fï ksid jHjidhlhl= ùug W;aidy ork whl= wjOdkh 

fhduq l< hq;= lreKq lsysmhla y÷kd .; yels w;r" tajd my; mßÈ úia;r l< 

yels h'

   (i) fjki   (Change)  

   (ii) f;dr;=re   (Information) 
  (iii) ;r.h    (Competition)
  (iv) úúOdx.SlrKh  (Diversification) 
   (v) mq¿,a nj   (Vastness)
  (vi) úµdj yd ;dCIKh  (Science and Technology)
 (vii) rdcH ueÈy;a ùu  (Government Intervention)
(viii) f.da,ShlrKh   (Globalization)
  (ix) ksoyia wd¾Ólh  (Free Economy)
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f;dr;=re

;r`.h
mq¿,a nj 

(Vastness)

f.da,ShlrKh

(Globalization)

ksoyia 

wd¾Ólh
(Free 

Economy)

úúOdx.SlrKh 

(Information)

rdcH ueÈy;aùu

(Government 
intervention)

úµdj yd 
;dCIKh

(Science and 
Technology)

fjki 

(Change)

rEmh 1'3 - jHjidhlhl= ùug W;aiy ork whl= wjOdkh fhduq l< hq;= lreKq

 ● fjki

j¾;udk fjf<| f,dalh ;< YS>%fhka wf,ú l< yelafla y÷kd .kakd ,o 

fjkils' WodyrK f,i: cx.u ÿrl:k ksIamdok wdh;k fkdlvjd isÿlrk 

kùlrKhka ;=<ska úYd, jYfhka fjkialï isÿ lrhs' tu fjkialï ;=<ska 

ksIamdok wf,úh isÿ lrhs' mj;sk NdKav yd fiajdj,g idfmalaI fjkia NdKav 

fyda fiajd myiqfjka wd¾Ólhla ;=< wf,ú l< yels w;r" rgl jHjidhlhkag 

tA f;dr;=re ,nd .ekSfï Wml%u wjYH fjhs'

 ● f;dr;=re

YS>%% f,i fjkia jk fjf<|fmd< rgdjla ;=< meje;au iaÓridr lsÍu i|yd 

ksjerÈ f;dr;=re ksjerÈ fõ,djg ,nd .ekSfï yelshdj jeo.;a fjhs' j¾;udkfha 

jvd;a jákd j;alu f,i f;dr;=re yd oekqu y÷kdf.k we;af;a fï fya;=fjks' 

WodyrK f,i: cx.u ÿrl:k yd fiajd imhk wdh;k iEuúgu  mdßfNda.sl wjYH;d 

yd Wjukdjka iy fjf<|fmd< ms<sn| ksr;=re f;dr;=re fidhdn,d cx.u ÿrl:k 

kùlrKh lrhs'
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 ● ;r.h

fjf<|fmd<g YS>%fhka ;r.lrefjdaa we;=<;a fj;ss' f.da,ShlrKh yd ksoyia 

fjf<|du ksid ksIamdokj,g we;s jk ;r.h b;d by< h' fï ksid wvq msßjeh yd 

by< ld¾hCIu;dj ;=<ska ;r.hg uqyqK §fï yelshdj we;s lr .ekSu jHdmdßlhka 

i|yd w;HjYH fjhs'

WodyrK f,i:  cx.u ÿrl:k ksIamdok jHdmdr i|yd úúO ikakdu hgf;a wêl 

;rÕhla we;s w;r" tu ;r.h ;=< kj ;dlaIK ksIamdok yd wf,úlrK l%u 

fhdod .ksñka lghq;= lrhs'

 ● úúOdx.SlrKh

;r.hg uqyqK§fï m%uqL Wml%uhla f,i úúOdx.SlrKh y÷kd.; yels h' úúO 

NdKav yd fiajd ksIamdokh lr fjf<|fmd<g iemhSfuka ;r.hg id¾:l j 

uqyqK Èh yels h'
 

tl u NdKavhl úúO iajrEmfhka hq;= j fyda úúO NdKav j¾. ksIamdokh lr 

fjf<|fmd<g bÈßm;a l< yels w;r ta u.ska wdh;kfha úúOdx.SlrKh jeä l< 

yels h'

WodyrK f,i: cx.u ÿrl:k ksIamdok wdY%s; jHdmdrhl tlsfklg fjkia cx.u 

ÿrl:k ksIamdok fukau geí jeks fjk;a ksIamdok o ksmojd fjf<|fmd<g 

bÈßm;a lsÍu fmkajd Èh yels h' 

tfiau fhda.Ü jeks ksIamdok ie,l+ úg jHjidhlhl=g lsß fhda.Ü" m,;=re ñY% 

fhda.Ü" fc,s ñY% fhda.Ü yd úúO m%udKfha fhda.Ü ksmojd fjf<|fmd<g fhduq 

lsÍu fmkajd Èh yels h'

rEmh 1'4 - wf,úlrKfha úúOdx.SlrKh
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úúOdx.SlrKh ksid ,dNh jeä lsÍu" ;r.hg uqyqK §ug wjia:d újr ùu yd 

wdodhu jeä lr .ekSfï yelshdj ,efnhs'  

 ● mq¿,a nj

uyd mßudK ksIamdokfha isg wf,úlrKh olajd jk mq¿,a mrdihla ;=< jHdmdr 

wdh;k lghq;= lsÍug fm,ö we;' fï i|yd ;dlaIKh ÈhqKq ùu" kj Ys,am l%u 

ìys ùu yd m%jdykh ÈhqKq ùu fya;= ù we;' fï ksid jHjidhlhd iEu úgu jvd;a 

mq¿,a f,i me;sÍ hk jHdmdrhla we;s lsÍug W;aidy l< hq;= h'

WodyrK f,i: cx.u ÿrl:k ksIamdok jHdmdrh l,dmSh jYfhka fukau f,dal 

uÜgfuka jHdma; ùu fmkajd Èh yels h' 

 ● úµdj yd ;dlaIKh

úµdfõ yd ;dCIKfha ÈhqKqj jHdmdrhl ish¨ wxYj, m%.ukhg fya;= ù we;' fï 

ksid jHdmdrj, YS>% ÈhqKqjg úµdfõ yd ;dCIKfha Wmldr ,nd .; yels h' fï 

ksid jHjidhlhka úµdfõ yd ;dlaIKfha ld,Sk ÈhqKqj fuka u wkd.; fjkia 

ùï ms<sn| j o mq¿,a wjfndaOhlska hq;= j l%shd lr" bka ksis M, ,nd .ekSug 

lghq;= l< hq;= fjhs' 

WodyrK f,i: úoHdj yd ;dlaIKfha kj fidhd.ekSï Wmfhda.S lr .ksñka 

cx.u ÿrl:k ksIamdokh ;j ÿrg;a kùlrKh lsÍu fmkajd Èh yels h'

 ● rdcH ueÈy;a ùu

´kEu rgl jHdmdrj, l%shdldß;ajhg rch ueÈy;a ùï isÿ lrhs' mdßfNda.slhdf.a 

wdrlaIdj i|yd úfYaIfhka u rch ueÈy;a fjhs' fï fya;=fjka jHdmdrj,g 

rcfhka Rcq yd jl% n,mEï mekk.shs' fufyhska jHjidhlhka ksr;=re j rdcH 

ueÈy;a ùfuka isÿ úh yels fjf<|fmd< fjkialï ms<sn| j fyd| wjfndaOhlska 

isàu w;HjYH fjhs'

 ● f.da,ShlrKh

f,dal md,k n,fõ.hla f,i f.da,ShlrKh y÷kd.; yels h' rgrgj, m%d.aOkh" 

;dCIKh" ixialD;sh" NdIdj we;=¿ wfkl=;a iudc wd¾Ól mdßißl yd wNHka;r 

lghq;= yeisrùug f.da,ShlrKh n,mEï lrhs' fï ksid fjf<|" wf,úlrK yd 

ksIamdok hk ish¨ ld¾hhka f.da,ShlrK l%shdj,shg wkq.; j isÿ l< hq;= h' 

úfYaIfhka u jHjidhlhka f.da,ShlrK l%shdj,sh ;=< flfia ;u jHdmdßl 

lghq;= isÿ lrkafka o hkak wjfndaO lr .ekSu jeo.;a fõ'

 ● ksoyia wd¾Ólh

foaYSh jHjidhl;ajh nyq, j uqyqK fok wNsfhda.hla jkafka ksoyia wd¾Ól 

l%ufhka we;s lrk n,mEu fõ' fï ksid ksIamdok YS>%fhka fjk;a rgj,ska Y%S 

,xldjg .,d ths' tneúka jHjidhlhka ñ, yd by< .=Kd;aul ksIamdokj,ska 

we;s lrk ;r.hg uqyqK§fï Yla;sh f.dvk.d.; hq;= h'
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l%shdldrlu 1'5

id¾:l jHjidhlhl=g ;sìh hq;= .;s ,laIK weiqfrka ilik ,o 12 jk msgqfõ 

§ we;s msßlaiqï ,ehsia;=fõ imhd we;s m%Yak ud,dj uÕska Tnf.a jHjidhl;aj 

,laIK we.hSulg Ndckh lrkak'

Tn m%foaYfha id¾:l j mj;ajdf.k hkq ,nk jHdmdrhl ysñlrejl= i;= j 

mj;sk jHjidhl .;s ,laIK ms<sn| j idlÉcd lr 16 jk msgqfõ úia;r lr 

we;s wdldrhg j.=.; lrkak'

l%shdldrlu 1'6

1'3       jHjidhlhd yd l<ukdlrKh

jHjidhlhd wdh;khla wdrïN lrkakl= jk w;r l<ukdlre wdh;kh 

mj;ajdf.k hkafkla fjhs' fï ksid jHjidhlhl=g wdh;khla mj;ajdf.k 

hEu i|yd l<ukdlrK yelshdj jeo.;a fjhs' fuys § jHjidhlhd jHdmdßl 

wjia:d y÷kd.kakd w;r" l<ukdlre wdh;kh mj;ajdf.k hk úg we;s jk 

.eg¨ y÷kdf.k úi÷ï fidhhs'  

iïm;a ld¾hlaIuj;a iM,odhsj;a fhdod .ksñka ixúOdkhl wruqKq yd mrud¾: 

bgq lr .ekSu i|yd ie,iqï lsÍu (Planning)" ixúOdkh lsÍu (Organizing)" 
fufyhùu (Leading) iy md,kh (Controlling) isÿ lsÍu l<ukdlrKh kï fõ' 

l<ukdlrejl= jkafka fï ld¾hh bgq l< yels ;eke;af;ls'

1'3'1 jHdmdr l<ukdlrKh

jHjidhlhl= ;ud úiska wrUk jHdmdßl wdh;khl wruqKq idlaId;a lr .ekSu 

i|yd th ukdj l<ukdlrKh l< hq;= h' wdh;khl m%ldYs; wruqKq bgq lr 

.ekSu i|yd tu wdh;kfha we;s udkj yd wfkl=;a iïm;a ld¾hlaIu yd M,odhl 

f,i ie,iqï lsÍu" ixúOdkh lsÍu" fufyhùu yd md,kh lsÍu hk l%shdj,sh 

l<ukdlrKh f,i ú.%y l< yels h' fjkiafjñka mj;sk mßirhl we;s iSñ; 

iïm;a ld¾hCIu j fhdod .ksñka M,odhS f,i wdh;khl wruqKq yd mrud¾: 

,`.d lr .ekSu i|yd wka wh ,jd ld¾hhka lrjd .ekSu l<ukdlrKh f,i 

;jÿrg;a meyeÈ,s l< yels h'

 ● l<ukdlrKfha wjYH;dj

my; i|yka wruqKq idlaId;a lr .ekSu i|yd j¾;udkfha jHdmdr i|yd ksjerÈ 

l<ukdlrKh b;d jeo.;a ù we;'
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 ² iSñ; iïm;a ld¾hlaIu j yd M,odhS f,i jHdmdrj,g fhdod .ekSu

 ² wdh;khl m%ldYs; wruqKq bgq lr .ekSu

 ² wdh;khl md,kh ir, j yd myiqfjka lsÍu

 ² ;r.ldÍ yd wNsfhda.d;aul ;;a;ajhkag myiqfjka uqyqK § jHdmdrfha 

meje;au ;yjqre lsÍu

 ² wdh;ksl wruqKq bgq lr .ekSu

 ² fiajH fiajl iyfhda.s;dj ;yjqre lsÍu

 ² wdh;khl mekk.sk .eg¨ úi£u i|yd ;SrK .ekSu

 ² fjkia jk mßirhg wkqj kuHYS,s yd ks¾udKd;aul ;SrK .ekSu

 ² jHdmdßl wjodkï ;;a;ajhkg uqyqK §u

 ² iudcuh j.lSï orñka hym;a l<ukdlrKhla we;s lsÍu

1'3'2  jHdmdr l<ukdlrKfha § meyeÈ,s lr .; hq;= m%Odk ixl,am

l<ukdlrK l%shdj,sh myiq ld¾hhla fkd fjhs' tneúka l<ukdlrK l%shdj,sh 

wdrïN lsÍug m%:u wod< wdh;kh ms<sn| j mj;sk ;;a;ajh fuka u wdh;ksl 

l<ukdlrKhg wod< uQ,sl ixl,am ms<sn| j wjfndaO lr .ekSu jeo.;a fjhs' 

l<ukdlrKfha § my; i|yka ixl,am Ndú; flf¾'

l<ukdlre 

iy l<ukdlrK 

l%shdj,sh

M,odhl;ajh

wdh;kh 

yd

ixúOdkh

ld¾hCIu;dj

jHdmdr l<ukdlrKfha È 

meyeÈ,s lr.; hq;= m%Odk 

ixl,am

wruqKq" mrud¾: 

yd 

b,lal

iïm;a 

iM,odhl;ajh

rEmh 1'5 - jHdmdr l<ukdlrKfha È meyeÈ,s lr .; hq;= m%Odk ixl,am
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 ² wdh;kh yd ixúOdkh

 ² wruqKq" mrud¾: yd b,lal

 ² iïm;a 

 ² iM,odhl;ajh

 ² ld¾hCIu;dj

 ² M,odhl;aj

 ² l<ukdlre iy l<ukdlrK l%shdj,sh

 ● wdh;kh yd ixúOdkh

jHdmdr wdh;khla fyda ixúOdkhla hkq fmdÿ wNsu;d¾: <Õd lr .ekSu i|yd 

lghq;= lrk mqoa.,hkaf.a tl;=jls' fï wkqj jHdmdr wdh;khl fyda ixúOdkhl 

úúO ixúOdk jHQy iy wNsu;d¾: we;'

jHdmdr úúO ks¾Kdhl wkqj úúO whqßka j¾. l< yels h' 

^1& mßudKh wkqj ^l=vd mßudK jHdmdr" uOH mßudK jHdmdr yd uyd mßudK 

jHdmdr&

^2& wruqK wkqj ^,dN ,nk" ,dN fkd,nk - NdKav imhk yd fiajd imhk&

^3& ld¾hh wkqj ̂ ksIamdokfha fhfok" fiajd imhk" fnodyßk" wf,úlrKfha 

fhfok" ieliqïlrKfha fhfok&

^4& whs;sh wkqj ^fm!oa.,sl" fmdÿ jHdmdr" rdcH jHdmdr&

fï wkqj jHdmdrhla hkq ksIamdokfha fhfoñka fyda fiajd imhñka ,dN ,nd fyda 

,dN fkd,nd fiajd iemhSu wruqKq lr .;a wdh;khls' 

 ● wruqKq" mrud¾: yd b,lal 

wdh;khl ixúOdkhla fyda jHdmdrhla fyda flá ld,Sk j fyda È.= ld,Sk j 

fyda bgq lr .ekSug n,dfmdfrd;a;= jk wfmalaId wruqKq" mrud¾: yd b,lal 

f,i y÷kd .; yels h' fï lreKq wdh;khlg fyda jHdmdrhlg iïnkaO úúO 

mqoa.,hka wkqj my; oelafjk whqre fjkia fjhs'

(i) whs;slrejkaf.a wruqKq" mrud¾: yd b,lal jkafka

- ,dNh Wmßu lsÍu

- úl=Kqï Wmßu lsÍu

- fjf<|fmd< fldgi jeä lsÍu

- jHdmdrh mj;ajd .ekSu

- wdh;khl wLKav j¾Okh jeks lreKqh'
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(ii) fiajlhkaf.a wruqKq" mrud¾: yd b,lal jkafka

- fiajd iqrCIs; nj

- by< jegqm

- Wiiaùï ,nd.ekSu

- /lshd ixj¾Okh jeks lreKq h'

(iii) .kqfokqlrejkaf.a wruqKq" mrud¾: yd b,lal jkafka

- idOdrK ñ,

- .=Kd;aul NdKav yd fiajd ,nd.ekSu

- wjxl yd wdpdrYS,s fiajh

- ld¾hlaIu;dj jeks lreKq'

(iv) iuia; iudchl wruqKq" mrud¾: yd b,lal jkafka

- wdpdrO¾uj,g yd ks;sÍ;sj,g wkqj lghq;= lsÍu

- mßir ixrCIKh

- iudc iqNidOkh

- /lshd iemhSu jeks iudÔh lreKq h'

 ● iïm;a 

wd¾Ól úµdfõ ksIamdok idOl f,i N+ñh" Y%uh" m%d.aOkh yd jHjidhl;ajh 

ye¢kafjhs' l<ukdlrKfha § fhojqï f,i fhdod .kakd ´kE u fohla iïm;a 

f,i ye¢kafjhs' my; olajd we;s mßÈ fuh bx.%Sisfha § 5M f,i ye¢kafjhs' 5M 
kï"

Men  - udkj iïm;

Money  - uqo,a

Machines - hka;%

Materials - øjH

Methods - ;dlaIK fyda l%u
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rEmh 1'6 - l<ukdlrKfha§ fhdod .ekakd fhojqï (5M)

Machines
hka;%

Materials 
øjH

Men  
udkj iïm;

Money 
 uqo,a

Methods  
;dlaIKh 

fyda 

l%u

5 M

tfy;a 21 jk ishjfia § wdh;khl iïm;a fuhg jvd mq¿,a j y÷kd f.k 

we;' tajd kï f;dr;=re" ld,h" fjf<|fmd< ixl,am yd kj woyia h' id¾:l 

jHjidhhka l<ukdlrKh i|yd idïm%odhsl ld¾ñl rgdfjka neyer j lghq;= 

lsÍug w;aje,la jk kj ixl,am" f;dr;=re yd ld, l<ukdlrKh jeo.;a fjhs'

 ● iM,odhl;ajh (Effectiveness) 
iM,odhl;ajh hkq wfmaCIs; wruqKla ta wdldrfhka u bgq lr .ekSu fjhs' ke; 

fyd;a zksjerÈ foa lsÍuZ hs'

 ● ld¾hlaIu;dj (Efficiency)
ld¾hCIu;dj hkq lsishï ld¾hhla wfmaCIs; wdldrfhka lsÍug iïm;a 

ksjerÈ j fhdod .ekSu yd tuÕska msßjeh wju lsÍu fjhs' ke; fyd;a zl< hq;= 

foh ksjerÈ j lsÍuZ hs' fuys § fhojqï iy ksuejqï w;r wkqmd;h i,ld nef,hs' 

by< ld¾hCIu;djla we;s l< úg wvq fhojqï m%udKhlska jeä ksuejqula ,efí'

 ● M,odhl;ajh (Productivity)
M,odhl;ajh hkq wdh;khl fyda ixúOdkhl ksYaÑ; ld,hla ;=< Ndú; jk 

fhojqï yd ksuejqï w;r mj;sk wkqmd;h hs' wvq fhojqulska by< ksuejqula 

,nd.ekSfuka wdh;khla by< M,odhl;ajhla w;a lr .kshs'

wdh;khl iïm;a wmf;a heùu wju lrñka" tkï jeä ld¾hCIu;djlska hq;= 

j lghq;= lr" by< iM,odhS;djlska wfmaCIs; wruqKq iy b,lal lrd <Õd ùug 

W;aidy l< hq;= h' fï ksid wdh;khl M,odhS;dj jeä ù iïm;a wmf;a hEu wju 

jk w;r" b,lal idlaId;a lr .ekSu fyd¢ka isÿ fjhs'
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 ● l<ukdlre iy l<ukdlrK l%shdj,sh

l<ukdlrK l%shdj,sh fufyhjkakd l<ukdlre fjhs' tfia Tyq wdh;khl 

wruqKq <Õd lr .ekSu i|yd uÕfmkaùfï j.lSu ork mqoa.,hd fjhs' fï 

wkqj wdh;khl wruqKq <Õd lr .ekSu i|yd iïm;a yd ld¾hhka ie,iqï 

lsÍu" ixúOdkh lsÍu" fufyhùu yd md,kh isÿ lrk mqoa.,hd l<ukdlre 

fjhs' jHjidhlhka ;u wdh;kfha wruqKq <Õd lr .ekSug uÕ fmkajk ksid 

jHjidhlfhda o fndfyda jHdmdßl wdh;kj, l<ukdlrejka f,i lghq;= lr;s'

1'3'3  l<ukdlrKh yd ;SrK .ekSu

l<ukdlrKh yd ;SrK .ekSu tlsfklg tAldnoaO j mj;S' l<ukdlrejka úiska 

ks;r u ;SrK .ekSu l< hq;= hs' ;SrK .ekSu hkq mj;sk f;dr;=re u; úúO 

ks.ukhkag t<öu hs' jHdmdr l<ukdlrKfha § ksjerÈ ;SrK .ekSug ksjerÈ 

f;dr;=re ksjerÈ fõ,djg imhd .; hq;= hs' f;dr;=re wêl jQ úg ;SrK .ekSu 

wmyiq fjhs' tfia u f;dr;=re u| jQ úg .kakd ;SrK jerÈ úh yels h' 

rEmh 1'7 - ksjerÈ ;SrK .ekSu i|yd f;dr;=re wjYH ùu

;SrK .ekSu 

wmyiq hs

;SrK jerÈ 

úh yels h

;SrK

f;dr;=re wêl ùu

f;dr;=re u| ùu

l<ukdlrK ;SrK .ekSu hkq wjodkulg uqyqK fok lghq;a;ls' tneúka 

l<ukdlrejka wjodku wvq ;SrK .ekSu l< hq;= h'

lsishï ksYaÑ; .eg¨jla úi£u i|yd .; hq;= úl,am úi÷ï y÷kd .ekSu;a" f;dard 

.ekSu;a we;=<;a l%shdj,sh f,i ;SrK .ekSu (Decision Making) f,i ye¢kafjhs'

;SrK .ekSu mshjr lsysmhlska isÿ l< hq;= l%shdj,shls' tkï"
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rEmh 1'8 - ;SrK .ekSfï mshjr

.eg¨j y÷kd .ekSumshjr 1

.eg¨jg fya;=j 

fiùu
mshjr 2

mshjr 4
úl,am úi÷ï 

we.hSu

mshjr 8miq fmdaIKh

l%shd;aul lsÍug 

ie,iqula ieliSu
mshjr 6

úl,am úi÷ï fiùumshjr 3

mshjr 5
jvd iqÿiq úl,am úi÷u 

f;dard .ekSu

úi÷u l%shd;aul lsÍumshjr 7

;SrK .ekSfï n,h by< uÜgfï l<ukdlrejka i;= j we;s úg th uOH.; 

lsÍu o" tu.ska ;SrK .ekSfï n,h my< uÜgfï l<ukdlrejka w;rg fn§ hk 

mßÈ lghq;= lsÍu o úuOH.;lrKh f,i ye¢kafõ' ;SrK .ekSfï n,h by< 

l<ukdlrejka i;= jk úg ks,;ka;%jd§ jHQyhla (Bureaucratic organization) we;s 

fjhs' l=vd mßudK jHdmdrhkays ;SrK .ekSfï n,h fndfyda ÿrg jHjidhlhd 

i;= j we;'

1'3'4 jHjidhlhd uqyqK fok wjodku

jHjidhl;ajh hkq by< wjodkulg uqyqK fok lghq;a;ls' úYd, wjodkulg 

uqyqK fkd§ jHjidhl;ajhla ÈhqKq fkd fõ' jHjidhlhka uqyqK fok wjodkï 

;;a;aj ms<sn| wjfndaOh ,nd .ekSu jHjidhhka id¾:l lr.ekSu i|yd msgqjy,la 

fjhs' 

jHjidhlhka uqyqK fok wjodkï ;;a;aj wdldr lsysmhla f,i y÷kd.; yels h'

^1& ñ, .Kkaj, úp,kh ksid jk wjodku

^2& fiajl Woaf>daIK" by< b,a,Sï yd jev jeÍï ksid jk wjodku
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^3& .nvd lsÍï" fnodyeÍï yd wf,úlrKfha § úh yels ydks ksid jk wjodku

^4& fidri;=re ydksj,ska jk w,dN wdÈ wjodku

^5& m%cd Woaf>daIK ksid jk wjodku

^6& ;r.lrejkaf.ka we;s jk ;¾ckhka yd fjf<|fmd< ì|jeàï ksid jk 

wjodku

^7& f.da,ShlrKfhka we;s lrk n,mEu ksid jk wjodku

^8& foaYmd,ksl fjkia ùï yd wia:djr;aj ksid jk wjodku

^9& wd¾Ól ì|jeàu ksid jk wjodku

^10& kS;s yd fr.=,disj, isÿ jk fjkia ùu ksid jk wjodku

^11& foaY.=Ksl yd ld,.=Ksl n,mEu ksid jk wjodku

^12& frda. yd m<sfndaO ksid jk wjodku

jHjidhlhka uqyqK fok by; wjodkï ;;a;aj m%Odk  jYfhka wdldr ;=kls' 

tkï"

^1& wjodku (Risk)
^2& fkdmeyeÈ,s nj (Ambiguity)
^3& wúksYaÑ; nj (Uncertainty)

 ● wjodku 

wjodku ixLHd;aulj iïNdúl;djhla f,i ;lafiare l< yels h'

 ● fkdmeyeÈ,s nj

fkdmeyeÈ,s nj ms<sn| j h:d f;dr;=re fkdue;s ksid we;s jk neúka th 

ixLHd;aulj .Kkh lsÍu b;d wiSre h'

 ● wúksYaÑ; nj

wúksYaÑ; nj ms<sn| f;dr;=re  mqfrdal:kh l< fkdyels neúka ixLHd;aulj 

.Kkh lsÍu b;du wiSre fyda fkdyels h'

fuu wjodkï ;;a;ajhkag uqyqK §fï yelshdj ksrka;rfhka u id¾:l 

jHjidhlhl= i;= j mej;sh hq;= w;r" fuu ;;a;ajhkag ìh ùfuka lsisÿ f,ilg 

id¾:l jHjidhlhl= úh fkdyels fõ' §¾> ld,hla jHjidhlhl= f,i lghq;= 

lsÍfuka ,nk oekqu yd w;aoelSï  wdY%fhka fujeks wjodkï wjia:d y÷kd.ekSfï 

yelshdj fyj;a ziyc bjlaZ jHjidhlhkag ysñfjhs' thg uqyqK §fï Wml%u 

ms<sn| j o wjfndaOh tu.ska ysñ fõ'

 ● wjodku l<ukdlrKh

jHdmdr l<ukdlrKfha § wjodku l<ukdlrKh b;d jeo.;a fjhs' fï ioyd 

Wml%u ;=kls' tajd kï"

^1& wdrCIs; l%u Ndú;h

bvï" uqo,a" hka;%iQ;%" øjHhka" f;dr;=re" ld,h" fjf<|fmd< ixl,am yd kj 

woyia jeks j;alï tl;= lsÍu" wjodku wvq lrk ;SrK .ekSu yd ksIamdok 

úúOdx.SlrKh wdrlaIs; l%u fõ'
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^2& rCIK Wml%u

rCIKh lsÍu" wfkdakH Wmldrh yd yqjudrej" odhl yd wkq.%dyl iïnkaO;d" 

Kh .ekSfï Wml%u fuys,d i`oyka l< yels h'

^3& yev.eiSu

fjf<|fmd< wdl%uKh" ixl%uKh yd kj fjf<|fmd< lrd .uka lsÍu 

fujeks Wml%u fõ'

 ● wjodku hgf;a ;SrK .ekSfï § wkq.ukh l< hq;= mshjr

jHdmdr l<ukdlrKfha § wjodku hgf;a ;SrK .ekSu b;d wmyiq ld¾hhls' 

wjodku hgf;a § ksjerÈ ;SrK .ekSug ksjerÈ f;dr;=re ksjerÈ fj,djg ;sîu 

muKla m%udKj;a fkd fjhss' fï ksid wjodku hgf;a § ksjerÈ ;SrK .ekSu 

i`oyd my; mshjr wkq.ukh lsÍu jeo.;a fjhs'

;sfnk 

.eg¨j 

w¾:l:kh 

lsÍu

úhyels 

;;a;aj yÿkd 

.ekSu

fya;= 

fidhd 

ne,Su

wjodku i`oyd 

o;a; 

,ehsia;=jla ieliSu

iEu l%shdoduhla 

i|ydu mj;sk 

yelshdj 

i,ld ne,Su

rEmh 1'9 - wjodku hgf;a ;SrK .ekSfï § wkq.ukh l< hq;= mshjr

1'4        l<ukdlrK l%shdj,sh iy l<ukdlrK Y%s;

l<ukdlrKh ks¾jpkh lsÍfï § l<ukdlrKh l%shdj,shla f,i ye¢kafjhs' 

l<ukdlrKh" fhojqï ksuejqï njg m;a lrk l%shdj,shla f,i ye¢kafjhs' 

fuh ie,iqï lsÍu (Planning), ixúOdkh lsÍu (Organizing)" fufyhùu (Leading) 
yd md,kh lsÍu (Controlling)  hk l%shdldß;ajhkaa 4ka ixhqla; jk l%shdj,shla 

f,i ;jÿrg;a meyeÈ,s l< yels h' fuu l%shdldß;ajhka l<ukdlrK Y%s; jYfhka 

oelafjhs'
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1'4'1  ie,iqïlrKh (Planning)

ie,iqïlrKh" l<ukdlrK l%shdj,sfha m<uq mshjr fjhs' wdh;khl wruqKq 

;SrKh lsÍu;a tu wruqKq bgq lr .ekSug wjYH jk Wml%u yd l%shdud¾. ;SrKh 

lsÍu;a ie,iqïlrKh f,i y÷kajkq ,efí'

fï wkqj ie,iqïlrKh hkq j¾;udkfha isg wkd.;h ms<sn| is;Su f,i ir, j 

ye¢kaúh yels h' l<ukdlrKfha jeo.;a u mshjr ie,iqïlrKh hs'

ie,iqïlrKh iuÕ u l<ukdlrKfha wfkl=;a ld¾hhka werfUk w;r" ta ish¨ 

ld¾hhkaf.a id¾:l;ajh ;SrKh jkafka ie,iqïlrKfha id¾:l;ajh u; hs'

ie,iqïlrKfha §"

- wruqKq yd mrud¾: 

- wjYH l%shdldrlï yd l%shdj,s iy

- uQ,H yd fN!;sl iïm;a ms<sn| j ksjerÈ ;SrK .ekSu flfrhs'

ksjerÈ ie,iqïlrKhlska f;dr j lsisÿ ld¾hhla id¾:l fkd fõ' fï ksid 

ie,iqïlrKh jeä wjOdkhla fhduq lr" jeä ld,hla" mßY%uhla yd msßjehla 

fhdod isÿ l< hq;= ld¾hhls'

 ● ie,iqïlrKfhys jeo.;alu

my; oelafjk wjYH;d iïmQ¾K lr.ekSu i|yd ie,iqïlrKh jeo.;a fõ'

- bvï" Y%uh" uqo,a yd wfkl=;a iSñ; iïm;aj,ska Wmßu m%fhdack .ekSu

- wúksYaÑ; yd fjkia jk mßirhl id¾:l j jHdmdr lghq;= lsÍu

- wkd.;h mqfrdal:kh lr wfmalaIs; wruqKq lrd <Õd ùug myiq lsÍu

- l<ukdlrKfha wfkl=;a ld¾h myiq lsÍu

- wdh;kfha id¾:l;ajh yd meje;au ;yjqre lsÍu

 ● ie,iqïlrKh uÕska .kq ,nk ;SrK

- wruqKq yd mrud¾: ;SrKh lsÍu

- wruqKq yd mrud¾: bIaG lr .ekSu i|yd wjYH jk iïm;a ms<sn| ;SrKh 

lsÍu

- mj;sk iïm;a Wmfhda.S lr .ksñka wruqKq yd mrud¾: bIaG lr .ekSu 

i|yd l< hq;= fufyhqï lghq;= ms<sn| j ;SrKh lsÍu yd jHQy.; lsÍu

 ● ie,iqïlrK l%shdj,sh

ie,iqïlrKh mshjr 9lska hqla; l%shdj,shls' tu mshjr kï"

- wruqKq yd mrud¾: ia:dms; lsÍu
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- b,lal ia:dms; lsÍu

- mrud¾: yd Wmdhud¾. y÷kd .ekSu

- wdh;ksl mßirh ú.%y lr y÷kd .ekSu

- mj;sk iïm;a ms<sn| úYaf,aIKh

- jHdmdßl wjia:d yd ;¾ck y÷kd .ekSu

- Wml%u yd Wmdhud¾. ;SrKh lsÍu

- Wml%u yd Wmdh ud¾. jHQy.; lsÍu

- id¾:l fyda wid¾:l nj i|yd ks¾Kdhl ks.ukh lsÍu

 

rEmh 1'10 - ie,iqïlrK l%shdj,sh

 wruqKq yd mrud¾: ia:dms; lsÍumshjr 1

 b,lal ia:dms; lsÍu mshjr 2

mshjr 4

mshjr 8

mrud¾: yd Wmdhud¾. y`ÿkd 

.ekSu
mshjr 3

mshjr 6jHdmdßl wjia:d yd ;¾ck 

y÷kd .ekSu

wdh;ksl mßirh ú.%y 

lr y÷kd .ekSu

mshjr 5
mj;sk iïm;a ms<sn| 

úYaf,aIKh

mshjr 7 Wml%u yd Wmdhud¾. ;SrKh 

lsÍu

Wml%u yd Wmdh 

ud¾. jHQy.; lsÍu

mshjr 9
id¾:l fyda wid¾:lnj i|yd 

ks¾Kdhl ks.ukh lsÍu
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b,lal ia:dms; lsÍu

ie,iqïlrK l%shdj,sfha m<uq mshjr b,lal ia:dms; lsÍu fjhs' fï i|yd my; 

i|yka wjYH;d bgq lr .ekSu wjYH fõ'

- o¾Ykh  (Vision)
- fufyjr  (Mission)
- b,lal  (Aims)
- wruqKq  (Objectives)
- m%;sm;a;s  (Policies)
- Wmdhud¾. (Strategies)
- l%shdud¾.  (Procedures)
- kS;sÍ;s  (Rules)

rEmh 1'11 - b,lal ia:dms; lsSÍu

1
o¾Ykh (Vision)

2
fufyjr (Mission)

3
b,lal (Aims)

4
wruqKq (Objectives)

5
m%;sm;a;s (Policies)

6
Wmdhud¾.(Strategies)

7
l%shdud¾. (Procedures)

8
kS;sÍ;s (Rules)

 ● ie,iqïlrKfha È wkq.ukh l< hq;= l%shdud¾.

id¾:l ie,iqïlrKhla i|yd wkq.ukh l< hq;= jeo.;a uQ,O¾u lsysmhls' tkï"

(i) ie,iqïlrKh wdh;kfha mrud¾: u; mokï jQjla úh hq;= h'
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(ii) ie,iqïlrKh ksid wdh;kfha ld¾hlaIu;dj jeä úh hq;= h'

 (iii) ie,iqïlrKh uÕska ilik ieliqu wdh;kh ;=< m%dfhda.sl j l%shd;aul 

l< yels úh hq;= h'

 (iv)  ie,iqïlrKh ksYaÑ; ld, rduqjlg wod< úh hq;= h'

(v) ie,iqïlrKh i|yd ish¨ uÜgïj, l<ukdlrejka iyNd.S úh hq;= h'

 (vi) ie,iqu kuH úh hq;= h'

  (vii) ie,iqu ir, yd meyeÈ,s úh hq;= h'

 (viii) ie,iqïlrKh id¾:l ùu i|yd ish¨ fiajlhka lem ù jev l< hq;= h'

 ● wdh;ksl ie,iqu

wdh;khl wruqKq bgq lr .ekSu i|yd ilik jevigyk wdh;kfha ie,iqu 

fjhs' ie,iqïlrKh yd ie,iqu w;r mq¿,a fjkila we;' tkï" ie,iqïlrKh 

l%shdj,shla jk w;r tys wjidk M,h ie,iqu fjhs'

 ● ie,iqï j¾.

ie,iqfï iajNdjh wkqj ie,iqu j¾. l< yels h' tkï"

Wmdh ud¾.sl ie,iqï - (Strategic Plans)
Wml%ñl ie,eiqï - (Tactical Plans)
wjia:dkql+, ie,iqï - (Contingency Plans)

Wmdh ud¾.sl ie,iqï (Strategic Plans)

Wmdh ud¾.sl ie,iqï wdh;kfha by< l<ukdlrejka úiska ielfihs' fïjd 

È.=ld,Sk ie,iqï jk w;r" wdh;kfha b,lal yd mrud¾: bgq lr .ekSfï 

wruqKska ielfihs'

Wml%ñl ie,iqï (Tactical Plans) 

fuu ie,iqï wdh;kfha uOH l<ukdlrejka úiska ielfihs' fïjd uOH ld,Sk 

fyda flá ld,Sk ie,iqï jk w;r" wdh;kfha ksIamdokh" wf,úlrKh jeks 

úfYaI lreKq bgq lr .ekSfï wruqKska ilikq ,efnhs'

wjia:dkql+, ie,iqï  (Contingency Plans)

wjia:dkql+, ie,iqï wdh;kfha by< yd uOH l<ukdlrejka úiska úfYaI wjia:d 

yd .eg¨ldß wjia:dj, § ielfihs'

jHdmdrhl id¾:lajhg m%Yia; ie,eiaula ;sîu wksjd¾h hs' ie,eiaula ke;s úg 

ish¨ ld¾hhka wid¾:l fjhs' fï ksid fyd| m%;sM,hla o w;a lr .; fkdyels 

ù hhs' tneúka zie,iqï lsÍug wiu;a ùu hkq wid¾:l;ajh ie,iqï lsÍuZ f,i 

m%ldY l< yels h'
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1'4'2 ixúOdkh lsÍu (Organizing)

ixúOdkh lsÍu hkq wdh;khl b,lal ld¾hlaIu yd iM,odhS f,i bgq lr .eksSu 

i|yd fiajlhka" iïm;a" ld¾hhka yd j.lSï w;r úêu;a iïnkaëlrKhla we;s 

lrñka iïnkaO;djla f.dvke.Su hs'

ir, j i|yka l< fyd;a zljqre l=ula lrkafka o@Z hkak ms<sn| j fidhd ne,Suls' 

ixúOdklrKfha m<uq mshjr f,i /lshd y÷kd .ekSu" /lshd ks¾udKh iy Y%u 

úNckh ms<sn| i,ld nef,hs' isÿ l< hq;= ld¾hhka y÷kd .ekSu iy tajd ksYaÑ; 

rduqjlg f.dkq lsÍu /lshd y÷kd .ekSu f,i ie,lsh yels h' tfia u bgq l< hq;= 

hq;= lï yd j.lSï y÷kd .ekSu /lshd ks¾udKh f,i;a y÷kd.; yels h'

Y%u úNckh hkq jHdmdrhl jev fnod f.k lghq;= lsÍu jk w;r" tA tA fiajlhkag 

myiqfjka l< yels ld¾hhka fnod § È.g u lsÍug ie,eiaùu hs' fï ksid tu 

fiajlhd tu ld¾hh ms<sn| j úfYaI m%d.=KHhla ysñ lr .kshs'

ixúOdklrKfha ó<Õ mshjr f,i fomd¾;fïka;=lrKh y÷kd .; yels h' 

wdh;khl lghq;== úúO wxYj,g fnod tajdfha we;s fmdÿ ,CIK wkqj ld¾hhka fyda 

/lshd j¾. lsÍu fomd¾;fïka;=lrKh f,i y÷kd .; yels h' 

ixúOdk jHQyh we;s lsÍu u.ska wdh;kfha ;sfnk úúO wxY yd ;k;=re w;r wka;¾ 

iïnkaO;djla we;s lr j.lSï yd n,;, fnod fok wdldrh meyeÈ,s l< yels h' 

´kE u jHdmdrhl fyd| ixúOdk jHQyhla ;sîu jeo.;a fjhs' 

jHdmdrhla i|yd m%Yia; ixúOdk jHQyhla ieliSfï § jHdmdr lghq;af;a iajNdjh" 

wruqKq yd b,lal" jHdmdrfha úYd,;ajh" whs;sfha iajNdjh" j;alï yd uQ,H ;;a;ajh" 

jHdmdrhg n,mdk wNHka;r yd ndysr mßirh l<ukdlrKh yd jHdjidhlhdf.a 

kdhl;aj ffY,sh" oCI;d jeks lreKq ms<sn| j ie,ls,su;a úh hq;= h'

ixúOdk jHQyhla ieliSfuka  miq ixúOdk igyklska jHdmdrfha md,k wjldYh" 

talShNdjh" úOdk ,nd§fï oduh" md,k Oqrdj,sh" n,;, yd j.lSï m%udKhka yd tajd 

mejÍ we;s mqoa.,hka fuka u ;SrK .ekSfï uOH.; nj fyda úuOH.; nj" ;k;=re" 

n,;," j.lSï yd f;dr;=re fn§ hk whqre ksrEmKh l< yels h' 
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l<ukdlrK wOHlaI

ksIamdok

l<ukdlre

udkj iïm;a

l<ukdlre

wf,úlrK

l<ukdlre

uQ,H

l<ukdlre

fjk;a ks,OdÍyq
fnodyeÍfï 

ks,OdÍyq

rEmh 1'12 - ixúOdk jHQyh i|yd WodyrKhla

iïm;a fnod yeÍu ixúOdk l%shdj,sfha jeo.;a ld¾hhla fjhs' ld¾hhka bgq lsÍu 

i|yd wjYH udkj" fN!;sl" uq,H iïm;a iemhSu yd wod< f;dr;=re ksjerÈ f,i 

ksjerÈ fj,djg ,nd§u jHdmdrj, iy l%shdldß;ajh i|yd w;HjYH ld¾hhla 

fjhss' 
 

iudfhdackh" fuu l%shdj,sfha § jeo.;a jk ;j;a ld¾hhla fjhss' wdh;kfha 

ish¨ lghq;= yd iïm;a tu wdh;kfha wruqKq bgq lr .ekSu ioyd fhduq lrñka 

ish¨ ld¾hhka ukdj iudfhdackh lsÍu wjYH fjhs'

/lshd úia;rh" /lshd msßú;r yd ld¾hh bgq lsÍug wjYH mßÈ kS;s Í;s yd 

l%shdmámdá ilia lsÍu o jeo.;a fjhs' fuys § l=ula" flfia" ljqreka úiska" ljr 

wjia:dfõ l< hq;= o hk .eg¨ ms<sn| j i,ld ne,Su uÕska m%ñ;Ska ilia lsÍu 

u.ska ixúOdklrKh myiqfjka l< yels h'

1'4'3  fufyhùu (Leading)

fufyhùu f,i woyia lrkqfha wdh;khl wruqKq <Õd lr .ekSu i|yd 

wdh;kfha udkj iïm;a yd wfkl=;a iïm;a flfrys uÕfmkaùu yd fm,Uùuhs' 

wdh;khl fyd| ie,iqula yd ixúOdkhla ;snqK o Yla;su;a fufyhùulska f;dr 

j wruqKq <Õd lr .; fkdyels h'

id¾:l fufyhùula i|yd"

  (i) kdhl;ajh (Leadership)
 (ii) ikaksfõokh iy (Communication)
(iii) wNsfm%ArKh (Motivation) hk lreKq jeo.;a fjhs'
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wdh;khl id¾:l;ajhg l<ukdlrKh jeo.;a jkafka hï fia o" l<ukdlrejka 

kdhlhka ùu o ta yd iudk j jeo.;a fjhs' wdh;khlg l=uk iïm;a ;snqK o 

kdhl;ajhla ke;súg tu wdh;kh wid¾:l fjhs'

ikaksfõokh hkq tla md¾Yajhl isg ;j;a md¾Yajhlg f;dr;=re iy mKsúv ,nd 

§u;a tajd uekúka f;areï f.k Bg m%;spdr oelaùu;a hk oaúud¾.sl l%shdj,shla fjhs' 

l<ukdlrKfha È ikaksfõokh ;rï jeo.;a ld¾hhla ke;' l<ukdlrejkaf.a 

ish¨ ld¾hhkaj, id¾:l;ajh ;SrKh jkafka ikaksfõokfha M,odhs;dj u; hs' 

fuys § l<ukdlrejka úiska jdÑl yd ,sÅ; ikaksfõokh iqÿiq mßÈ Wmfhda.S lr 

.; hq;= h' 

wNsfm%arKh hkq fiajlhdf.a yelshdj Wmßufhka jHdmdrhg ,nd .ekSu i|yd 

fiajlhka Wkkaÿfjka" Woafhda.fhka yd ;Dma;sfhka jev lsÍug ie,eiaùu hs' 

ke; fyd;a fiajlhka ish leue;af;ka jev lsÍug fm,Uùu hs' fuys § ksYaÑ; 

b,lal <Õd lr .ekSug fiajlhka fm,Uùu isÿ lrhs' fï wkqj wNsfm%arKh hkq"

 ● wNHka;r yeÕSï ms<sn| ixl,amhls'

 ● ufkdaúµd;aul l%shdj,shls'

 ● fiajlhdf.a wjYH;d ;Dma;su;a lsÍu yd iïnkaO ld¾hhls'

fiajlhka wNsfm%arKh l< yels l%u fyj;a wNsfm%arl f,i uQ,H l%u jk jegqma" 

m%ido §ukd" ,dN fldgia" fldgia ysñldß;ajh iy wu;r §ukd ,nd§fuka 

fiajlhka wNsfm%arKh l< yels h' tfia u uQ,H fkdjk l%u jk mqyqKqj yd 

ixj¾Okh" Wiia ùï" /lshd iqrCIs; nj" iqnidOk myiqlï" fiajl woyia úuiSu" 

fhda.H wdh;ksl mßirh" fiajlhkaf.a lghq;= w.h lsÍï jeks lghq;= uÕska o 

l< yels h'

1'4'4  md,kh (Controlling)

jHdmdrhl mrud¾: bgq lr .ekSug ilia lrk ,o ie,iqu ksis mßÈ l%shd;aul 

jkafka o hkak mÍCId lr" fjkialï we;a kï tajd y÷kd f.k ksjerÈ lsÍu 

i|yd iqÿiq ls%hdud¾. f.k lghq;= lsÍu md,kh f,i ye¢kafjhs'

ukd f,i ie,iqï lrk ,o" ixúOdkh lrk ,o yd id¾:l j bÈßhg hEu i|yd 

fufyh jk ,o ´kE u ld¾hhla jqjo m%udKj;a iy iM,odhl ld¾hh md,k 

moaO;shlska f;dr j id¾:l fkd fjhs'

id¾:l md,k l%shdj,shla i|yd my; mshjr imqrd,sh hq;= hs'

(i)  m%ñ;s ia:dmkh lsÍu yd ks¾Kdhl ;SrKh lsÍu

(ii)  ld¾hh idOkh uekSu

(iii)   m%ñ;s yd ld¾h idOkh ixikaokh lsÍu iy fjkialï uekSu

(iv)  ms<shï fh§u
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m%ñ;s ia:dmkh lsÍu yd ks¾Kdhl ;SrKh lsÍu

m%ñ;s ia:dmkh lsÍu yd ks¾Kdhl ;SrKh lsÍu wdh;khl wruqKq wkqj fjkia 

fjhs'

 Wod( wf,úh 20]lska jeä lsÍu" ,dNh 10]lska jeä lsÍu

ld¾h idOkh uekSu

fï ioyd iqÿiq ks¾Kdhl ilid .;a miq ld¾h idOkh uekSu fkdlvjd isÿ jk 

ld¾hls'

m%ñ;s yd ld¾h idOkh ixikaokh lsÍu yd fjkialï uekSu

ld¾hh idOkh uekSfuka miq j th fldmuK ÿrlg ia:dms; m%ñ;Skaf.ka  bj;g 

úp,kh ù we;a o@ hkak fidhd ne,sh hq;= h' fufia úp,kh ù we;af;a l=ula 

ksid  o hkak fidhd ne,sh hq;= h'

ms<shï fh§u

ksjerÈ lsÍu i|yd l%shdud¾. .ekSug m%:u úp,khg fya;= jQ lreKq wOHhkh 

l< hq;= h' fuu fjki isÿ ùug fya;= jYfhka ie,iqï fodaI" m%ñ;Skaf.a mj;sk 

wvq mdvq" l%shd;aul lsÍfï § isÿ ù we;s wvq mdvq" md,kfha § isÿ jk wvq mdvq fyda 

we.hSfï ld¾hhfha isÿ jQ wvq mdvq jYfhka úúOdldr úh yels h' ta fya;=fjka wvq 

mdvqj ksjerÈj y÷kdf.k ms<shï fhÈh hq;= h'

wNHdih

^1& jd‚c jHdmdrhla ;=< jHjidhl;ajfha iy l<ukdldß;ajfha N+ñldjkaa 

w;r fjki meyeÈ,s lrkak'

^2& Tn m%foaYfha id¾:l jHdmdrhla mj;ajd f.k hk jHjidhlhl=f.a 

id¾:l;ajhg fya;=mdol jQ idOl fidhdf.k úfõpkd;aul j idlÉPdjg 

Ndckh lrkak'
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2 jHdmdr yd jHdmdr mßirh

2'1        jHdmdr

ñksid iEu úg u W;aidy lrkqfha hym;a yd iemj;a Ôjk ;;a;ajhla mj;ajd 

.ekSug jk w;r" fyf;u tA i|yd úúOdldrfhka lghq;= lrhs' ñksid fuhska 

wfmalaId lrkqfha Ôú;hg iuDoaêhla ,nd .ekSug W;aidy oeÍu hs' fuys § Tyq 

iEu úg u ish wjYH;d (Needs) yd jqjukd (Wants) imqrd .ekSug lghq;= lrhs'

ñksidf.a Ôjk meje;au i|yd w;HjYH uQ,sl idOl jk wdydr" c,h" we÷ï 

me,÷ï" ksjdi yd jdiia:dk" wdrlaIdj jeks foa wjYH;d (Needs) f,i ie,lsh 

yels h' fuu wjYH;d imqrd .ekSug lghq;= lrk wdldrh u; jqjukdjka (Wants) 
we;s fjhs' ñksia jqjukdjka úúO jk w;r th ld,h" m%foaYh" ixialD;sh" wdodhï 

;;a;ajh" iudÔh ;;a;ajhka yd mqoa., wdl,am jeks úúO lreKq u; mokï fjhs' 

ñksia wjYH;d yd jqjukd w;r fjki ;jÿrg;a my; WodyrKfhka meyeÈ,s l< 

yels h'

mqoa.,hl=g msmdih we;s jQ úg th ixis÷jd .ekSu wjYH;djls' tu wjYH;dj i|yd 

Tyq fyda weh c,h fyda fjk;a iqÿiq mdkhla ,nd .; hq;= h' c,h ^fyda fjk;a 

mdkhla& ,ndf.k msmdih ixis÷jd .ekSu ksid wjYH;dj bIaG ùu isÿ fjhs' 

tfy;a fï mqoa.,hdg ish msmdih ixis÷jd .ekSu i|yd <sx c,h fjkqjg fnda;,a 

c,h fyda isis,a îu" m,;=re îu jeks mdk ^øj& j¾.hla f;dard.ekSu jqjukdj 

f,i y÷kd .; yels h' fï wkqj msmdih ixis÷jd .ekSu i|yd c,h ^fyda fjk;a 

mdkhla& ,nd .ekSu —wjYH;djla˜ jk w;r ta i|yd úfYaI mdkhla ̂ fnda;,a c,h" 

isis,a îu" m,;=re îu& ,nd .ekSu —jqjukd˜ f,i ye`Èkafõ' 

ñksidg jqjukd úYd, m%udKhla we;' tfia u tu jqjukd  w;r jvd fhda.H úl,amh 

f;dard .efka' by; WodyrKh wkqj msmdih ixis÷jd .ekSfï jqjukdj bIaG lr .ekSu 

i`oyd wjYH mdkh f;dard .ekSfï § tu mqoa.,hd i;= leue;a;" wdodhu jeks fuhg 

fmr úia;r lr we;s úúO lreKq tlla fyda lsysmhla n,mdhs' fï wkqj wjYH;d yd 

jqjukd bgq lr .ekSu i|yd NdKav fyda fiajd mdßfNdackh flfrhs' 

ñksia wjYH;d yd Wjukd bgq lsÍu i|yd NdKav yd fiajd ksIamdokh l< hq;= h' 

ys`. iïm;aj,ska NdKav yd fiajd ksIamdokfha § msßjehla oeÍug isÿ fjhs' msßjehla 

orñka NdKav yd fiajd ksmoùu ksIamdok l%shdj,sh f,i ye¢kafjhs' ksIamdok 

l%shdj,sfhys fhfokakd ksIamdolhd (Producer) jk w;r" ksIamdok l%shdj,sfhka 

ksmojk ksmehqu ksIamdÈ;h (Product) fjhs'

is,a,r wf,úi,a" fydag,a" frÈms<s wf,úi,a" f.dvke.s,s øjH wf,úi,a hk wdÈh 

NdKav wdY%s; jHdmdr f,i ye¢kaúh yels h' tfuka u .=jka úÿ,s wdh;k" nexl=" 

rCIK iy ¥rl:k jeks fiajd o jHdmdr i`oyd WodyrK fjhs' fï wkqj NdKav 

yd$fyda fiajd imhk jHdmdr iudcfha jeo.;a wdh;k fjhs' jHdmdr wdh;k 

iudchg jeo.;a jkafka iudcfha wjYH;d bgq lsÍu i`oyd" wjYH NdKav yd fiajd 
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ksmoùu" iemhSu yd fnodyeÍu ksid hs' tfia u jHdmdr wdh;k kj f;dr;=re iy 

woyia ,nd§u o isÿ lrhs' jHdmdr iudchg jeo.;a jkafka ta uÕska /lshd wjia:d 

iïmdokh lsÍu fya;=fjks' fï wkqj jHdmdrj,ska f;dr wd¾Ól j¾Okhla yd 

ixj¾Okhla fuka u rgl fyda iudchl meje;aula ke;s ;rï h'

iudchg wjYH NdKav yd fiajd iemhSu i|yd l%shd;aul jk iduQysl ixúOdkd;aul 

m%h;akhl m%;sM,hla f,i jHdmdr ìys fjhs' mdßfNda.slhdf.a wjYH;d (Need) yd 

jqjukd (Wants) ;Dma;su;a lsÍu i|yd jHdmdßl wfmaCId we;s jk w;r" ta wkqj 

jHdmdr ìys fjhs'

2'1'1 jHdmdr ìys ùug mej;sh hq;= ;;a;aj

jHdmdr ìys ùu i|yd wju f,i my; ;;a;aj ksis msßÈ mej;sh hq;= nj úúO 

m¾fhaIlhka úiska fmkajd § we;'

ksIamdok i|yd fjf<|fmd<

fuys § ld¾ñl fyda lDIsld¾ñl ksIamdok idOdrK ñ,lg" kshñ; fj,djg" iqÿiq 

ia:dkhl § myiqfjka wf,ú lr .ekSfï yelshdj ;sìh hq;= hs'

Kh

ksIamdok jHdmdrh jHdmdßl uÜgñka mq¿,a lsÍu i|yd wjYH m%d.aOkh 

,nd .ekSu i|yd wvq fmd,S iys;j Kh ,nd .ekSfï myiqlu ;sìh hq;= hs'

fhojqï ld¾hCIu f,i fnod yeÍu

ld¾ñl fhojqï iy fmdfydr" ridhksl øjH jeks wfkl=;a fhojqï .%dóh m%foaY 

fyda lDIsld¾ñl lafIa;% olajd mq¿,a f,i fnodyeÍu

m¾fhaIK

jHdmdßlhka uqyqK fok ;dCIKsl .eg¨ i|yd m¾fhaIK isÿ lr m%dfhda.sl 

úi÷ï fiùu jeo.;a fjhs' fï i|yd fkdlvjd isÿ lrk m¾fhaIK jeo.;a fjhs'

jHdma;sh" wOHdmkh yd mqyqKqj

jHjidhlhka uqyqK fok lafIa;% .eg¨ ms<sn| f;dr;=re ld¾hCIu f,i m¾fhaIK 

wdh;kj,g /f.k hEu;a úi÷ï kej; jHdmdßlhkag ,nd§u i|yd;a ld¾hCIu 

jHdma;s yd ld¾ñl wOHhk fiajhla ;sîu jeo.;a fjhs' tfiau kj ;dCIKhka 

Ndú;hg .ekSu i|yd jHjidhlhka mqyqKq lsÍu yd wOHdmkh ,nd §u jeo.;a 

fjhs'

Educational Publications Department



40

m%;sm;a;s yd jevigyka

jHdmdr ÈhqKq lsßu iy wd¾Ólh ixj¾Okh i|yd iaÓridr m%;sm;a;shla ;sìu yd 

th idCId;a lr .ekSu i|yd m%Yia; jevigyka ie,iqï lsÍu jeo.;a fjhs'

há;, myiqlï

jHjidhl;ajh ÈhqKq ùu i|yd há;, myiqlï ;sîu jeo.;a fjhs' fuys § my; 

±lafjk oE jeo.;a fõ'

 ● ud¾. myiqlï

 ● m%jdyk myiqlï

 ● .nvd myiqlï

 ● úÿ,s" ¥rl:k yd rCIK fiajd

 ● jdß ud¾. yd c, myiqlï

jHdmdr ÈhqKq ùu ksid ksIamdok l%shdj,sh M,odhl yd ld¾hCIu jk w;r" fhojqï 

yd ksIamdok fnodyeÍu yd wf,úlrKh ld¾hCIu fjhs' fï ksid u lDIsld¾ñl 

yd ld¾ñl ksIamdokj,g jákdlula ,efnk w;r" mdßfNda.slhdf.a wjYH;d yd 

jqjukd bgq ù" mdßfNda.sl ;Dma;sh by< hhs'

2'1'2 jHdmdr j¾.SlrKh

jHdmdr j¾.SlrKh tys m%udKh" wruqK" ld¾hh iy whs;sh jeks úúO ks¾Kdhl 

wkqj  isÿ l< yels h'

jHdmdr j¾.SlrKh

jHdmdrhl 

m%udKh wkqj

jHdmdrhl 

wruqK wkqj

uyd mßudK 

jHdmdr

uOHu mßudK 

jHdmdr

iq¿ mßudK 

jHdmdr
 CIqø jHdmdr

jHdmdrhl 

whs;sh wkqj

rEmh 2'1  - jHdmdr j¾.SlrKh
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 ● jHdmdrhl m%udKh wkqj jHdmdr j¾.SlrKh

jHdmdr j¾.SlrKh tys m%udKh wkqj my; oelafjk f,i isÿ l< yels h' 

^1& CIqø jHdmdr

^2& iq¿ mßudK jHdmdr

^3& uOH mßudK jHdmdr

^4& uyd mßudK jHdmdr

CIqø mßudK jHdmdrj, ,CIK

ksIamdok fnodyeÍu yd wf,úh l=vd m%udKfhka isÿ lrkq ,efí' ld¾h fndfyda 

úg wúêu;a h' fiajlhka ixLHdj 10g wvq h'

rEmh 2'2  - CIqø mßudK jHdmdr

iq¿ mßudK jHdmdr

fiajlhka ixLHdj 11 isg 50 olajd we;s jHdmdr iq¿ mßudK jHdmdr f,i 

idudkHfhka ye`Èkafõ' fuys l<ukdlrK l%shdj,sh úêu;a h'

rEmh 2'3  - iq¿ mßudK jHdmdr
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uOH mßudK jHdmdr

fiajlhka ixLHdj 50 isg 300 olajd we;s jHdmdr uOH mßudK jHdmdr f,i 

idudkHfhka ye`Èkafõ' fuys l<ukdlrK l%shdj,sh úêu;a h'

uyd mßudK jHdmdr 

cd;sl yd cd;Hka;r ;;a;ajfha jHdmdr fõ' fiajlhka ixLHdj 100g jeä fjhs'

l<ukdlrK l%shdj,sh b;d úêu;a fõ' by< ;dCIK fhdod f.k ksIamdokh iy 

fiajd ,nd§u isÿ lrkq ,efí'

rEmh 2'4  - uyd mßudK jHdmdr

 ● jHdmdrhl wruqK iy ld¾hh wkqj jHdmdr j¾.SlrKh

wruqK wkqj jHdmdr j¾.SlrKfha § ,dN ,nk fyda ,dN fkd,nk NdKav fyda 

fiajd imhk jHdmdr f,i j¾.SlrKh isÿ l< yels h' 

jHdmdr ld¾hh wkqj j¾.SlrKfha § ksIamdokfha fhfok" fiajd imhk" fnodyßk" 

wf,úlrKfha fhfok" ieliqïlrKfha fhfok hkd È f,i j¾.SlrKh isÿ l< 

yels h'
 

 ● jHdmdrhl whs;sh wkqj jHdmdr j¾.SlrKh

jHdmdr j¾.SlrKh tys whs;sh wkqj fm!oa.,sl jHdmdr" fmdÿ jHdmdr iy rdcH 

jHdmdr f,h isÿ l< yels h' 

2'1'3 Y%S ,xldfõ jHdmdrj, olakg ,efnk fmdÿ ,laIK

Y%S ,xldj jeks ÈhqKq jk wd¾Ólhla iys; rgl CIqø" iq¿ yd uOH mßudK jHdmdrj, 

olakg ,efnk fmdÿ ,CIK .Kkdjla we;' tajd iuyrla my; oelafõ'

^1& jHdmdrj, whs;sh ysñldÍ;ajh yd l<ukdlrKh ;ks mqoa.,hl= fyda mjq,la 

i;= j mj;S'

^2& uQ,H odhl;ajh yd wdfhdackh idfmaË j l=vd h'

^3& jHdmdr fndfyda úg Y%u iQlaIu fjhs'
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^4& CIqø" iq¿ yd uOH mßudK jHdmdrj, rdcH nÿ odhl;ajh b;d l=vd fyda 

noafoka ksoyia h'

2'1'4 Y%S ,xldfõ wd¾Ólhg jHdmdr olajk odhl;ajh

Y%S ,xldfõ wd¾Ólhg lDIsl¾uh olajk odhl;ajh l%ufhka wvq ù hk w;r" 

j¾;udk f,dal wd¾Ól iy iudÔh ;;a;aj hgf;a YS% ,dxlslhdf.a iïm%odhsl 

lDIsl¾uh u; mokï j j¾Okh jQ iudc ixialD;sl yd wd¾Ól idrO¾uhkaf.a 

YS>% fjkialï isÿ jk w;r j¾;udk wd¾Ól ikao¾Nh ;=< l¾udka; fuka u 

fiajd imhk jHdmdr Y%S ,xldfõ wd¾Ólh ;=< úYd, ld¾hNdrhla bgq lrhs' fï 

wkqj jHdmdrj, odhl;ajh ms<sn| j m%Odk lreKq lsysmhla my; bÈßm;a lr we;'

^1& cd;sl ksIamdokhg odhl ùu

^2& .%dóh yd kd.ßl ck;djg /lshd wjia:d iemhSu u.ska Ôjk ;;a;ajh Wiia 

lsÍug odhl ùu

^3& rgl wdodhï úIu;dj h wvq lsÍug odhl ùu

^4& wdydr iqrCIs;;dj ;yjqre lsÍu

^5& m%foaYSh mdßfNda.sl wjYH;d bgq lsÍug odhl ùu

^6& ld¾ñl wxYhg wjYH jk wuqøjH yd fhojqï iemhSu u.ska uyd mßudK 

jHdmdrj, meje;au ;yjqre lsÍu

^7& lDIsl¾udka;fha mj;sk w;sßla; yd wvq M,odhl Y%uh" M,odhl Y%uhla njg 

wkqyqre lsÍu

^8& .%dóh m%foaYhkays mj;sk N+ñh c,h jeks iajdNdúl iïm;a M,odhl f,i 

ksIamdok ls%hdj,shg tla lr .ekSu

^9& kd.ÍlrKhg yd kd.Íl ck.yk ;onoh wvq lsÍug odhl ùu

^10& jHjidhl;aj ixj¾Okhg odhl ùu

^11& wmkhkhka u.ska úfoaY úksuh bmhSu

2'1'5 Y%S ,xldfõ iuyr jHdmdr ÈhqKq fkdùug fya;=

Y%S ,xldj jeks ixj¾Okh jk rgl jHdmdr ÈhqKq fkdùug fya;= idOl úYd, 

ixLHdjla n,mdhs' tajd my; oelafjk f,i ir, j ú.%y l< yels h"

^1& M,odhs;dj wvq ùu

Y%S ,xldfõ lDIsld¾ñl yd ld¾ñl wxYh i,ld ne,Sfï § rfÜ Y%u yd m%d.aOk 

M,odhS;dj b;d my< uÜgul mj;S' fuf,i Y%ufha yd m%d.aOkfha M,odhS;dj wvq 

ùu ksid jHjidhlfhda jeä wdfhdackhla isÿ lr jHjidh ÈhqKq lsßug W;aidy 

fkdor;s'

wvq M,odhs;dj i|yd n,md we;af;a N+ñh l=vd ùu" jeä ÈhqKq l< frdamK øjH 

ysÕh" ld¾ñl fhojqï ysÕlu yd tajdfha .=Kd;aulNdjh wvq ùu" ;dËKh ys`.

lu" m¾fhaIK" wOHdmksl yd jHdmD;s fiajfha ÿ¾j,;d jeks fya;= h'
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^2& wvq mßudKSh wjdis

N+ñh l=vd ùu ksid fyda jHdmdrh l=vd ùu ksid wvq mßudKSh wjdis fya;=fjka 

M,odhs;dj my; uÜgul mj;S'

^3& miq.dó ;dlaIKh

f.da,Sh jYfhka ie,l+ úg wêl fõ.hlska ;dlaIKh ÈhqKq jk w;r" 

Bg idfmalaI j Y%S ,xldfõ jHdmdrj, Ndú; jk ;dlaIKfha we;s ÈhqKqj 

b;d miq.dó uÜgul mj;S' fï ksid úYd, jYfhka ÈhqKq jk f;dr;=re  

;dlaIKh" cdk ;dlaIKh yd kefkda ;dlaIKh u.ska foaYSh jHdmdrj, m%.ukhg 

odhl;ajh ,nd .ekSug úêu;a jevms<sfj<l wjYH;dj mj;S' 

^4& m%d.aOkh ysÕ ùu

lDIsld¾ñl yd ld¾ñl wxYfha jHdmdr ìys ùfï m%Odk ndOlhla ù we;af;a 

wdfhdack m%d.aOkh ysÕ ùu hs' iq¿ yd uOH mßudK jHjidhsl m%cdjg by< 

wdodhula ysñ fkdùu ksid b;sß lsÍï wvq ùu;a" Kh ,nd.ekSfï myiqlï wvq 

ùu;a ksid;a m%d.aOkh m%Odk iSudldÍ idOlhla ù we;' úfYaIfhka u Kh fok 

wdh;k yd nexl= u`.ska jHjidhlhka i|yd wjYH m%udKhg" ksis fõ,djg iy 

wvq fmd,shg Kh ,nd§ug ue<slula olajhs'

^5& .=Kd;aulNdjh wvq ùu yd fjf<|fmd< wruqKq lr fkd.;a ksIamdok l%shdj,sh

jHdmdr mj;ajd .ekSfï § ieu úg u mdßfNda.sl wjYH;d yd jqjukd  

ms<sn| j wjOdrKh l< hq;= hs' mdßfNda.slhd wruqKq lr .;a ksIamdokhkays 

fh§ug iy ld¾hCIu wf,úlrKh yd by< .=Kd;aulNdjhlska hq;= ksIamdok 

fjf<|fmd<g fhduq lsÍug wfmdfydi;a ùu jHjidhlhka uqyqK fok m%n, 

.eg¨jls' ÿ¾j, ksIamdok rgdj" foaY.=Ksl n,mEu" frda." m<sfndaOl ydks" wvq 

;dCIKh yd wdl,am ÿ¾j, ùu ksid .=Kd;aulNdjh yd fjf<|fmd< wruqKq 

lr.;a ksIamdokhl fh§fï fkdyelshdj fmkakqï lrkq ,efí'

^6& ksIamdok i|yd jk wvq ñ," ñ, WÉpdjpkh yd úfoaYSh NdKav wdkhkh

Y%S ,xldj fuka u fndfyda ixj¾Okh jk rgj, jHjidhlhka uqyqK fok m%Odk 

.eg¨jla jkafka foaYSh jYfhka ksmojk wdydr we;=¿ lDIsld¾ñl NdKav yd 

ld¾ñl NdKavj,g wdfoaYl jYfhka Ndú; l< yels wvq ñ, NdKav úfoaYSh 

rgj,ska wdkhkh lsÍu hs' f,dal wd¾Ólfha yeisÍu" újD; wd¾Ól ;;a;ajh 

yd WTO, ISFTA jeks fkdfhl=;a fjf<| .súiqï lrK fldgf.k úfoaYSh 

lDIsld¾ñl yd ld¾ñl NdKav foaYSh fjf<|fmd<g wvq ñ,lg ,efnk w;r fuu 

ñ, yd ;r.ldÍ f,i foaYSh jHjidhlhdg NdKav ksIamdokh l< fkdyels h' 
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^7& ksIamdok msßjeh by< hEu

fuf,i úfoaYSh ksIamdok wdkhk ksid ñ, my< .sh o lDIsld¾ñl yd ld¾ñl 

ksIamdokj, wuqøjH yd fhojqï  ñ, by< hEu" bvï c,h hk fhojqïj, wdjiaÓl 

msßjeh by< hEu yd Y%uh" úÿ,sn,h" m%jdykh yd ikaksfõok wjYH;d i|yd 

jk msßjeh by< hEu ksid jHjidhlhkaf.a ksIamdok msßjeh l%ufhka by< 

hhs' fï ;;a;ajh ksIamdolhd yd jHdmdßlhka wffO¾hj;a lrhs' fï ksid rgl 

jHjidhlhl;aj yd wd¾Ól ixj¾Okh flfrys wys;lr n,mEï we;s fjhs' 

^8& há;, myiqlïj, ÿ¾j,;d

ksIamdokhg jeo.;a jk N+ñh" c,h yd jdßud¾." Kh iykdOdr" fjf<|fmd< 

f;dr;=re" fhojqï fnodyeÍfï ld¾hCIu cd, hkdÈh ke;s ùu;a foaY.=Ksl yd 

ld,.=Ksl f;dr;=re yd wfkla f;dr;=re ,nd§fï ld¾hCIu l%ufõohla ke;s 

ùu fuka u wf,úlrKh ld¾hCIu f,i isÿ lssÍug jeo.;a jk ud¾." m%jdykh" 

.nvd weiqreï myiqlï" ¥rl:k" úÿ,sh jeks fiajd m%udKj;a f,i ke;s ùu;a 

fya;=fjka jHdmdr wfmaCIs; f,i ÈhqKq fkd fõ'

^9& foaY.=Ksl fjkia ùï

foaY.=Ksl yd ld,.=Ksl úm¾hdi j¾;udkfha m%uqL mdßißl .eg¨jla jk w;r" 

th f.da,Sh jYfhka ms<s;=re fiúh hq;= w¾nqohla ù we;' f.da,Sh WIaK;ajh by< 

hEu" j¾Id rgdjka fjkia ùu" wkjYH ld,hkays wêl j¾Idj" wêl ;Sj%;djlska 

flá ld,hl § weoyef,k j¾Idj" È.=ld,Sk ksh`.hka" iq<s iq<x yd l=Kdgq" wl=Kq 

ier je§ï" mi fidaodhEï yd kdhhEï" c,ud¾. f.dv ùu yd .xj;=r jeks ;;a;aj 

j¾;udkfha b;d m%p,s; iajdNdúl Wjÿre fjhs' fï ;;a;aj ksIamdok l%shdj,sh 

flfrys n,mdk w;r" jHjidhlhl;aj yd wd¾Ól ixj¾Okh flfrys wys;lr 

n,mEï we;s lrhs' 

2'1'6 Y%S ,xldfõ jHdmdr ÈhqKq lsÍug .; yels ls%hdud¾.

Y%S ,xldj jeks ÈhqKq jk rgl jHdmdr ÈhqKq fkdùug fya;= idOl úYd, ixLHdjla 

by; ú.%y lr we;s w;r" my; úia;r lr we;s ls%hdud¾. wkq.ukh lr l=vd 

mßudK jHdmdr wdrïN lsÍu iy tAjdfha meje;au jeä ÈhqKq l< yels h'

^1& ;dlaIKsl yd l<ukdlrK oekqu" l=i,;d yd w;aoelSï ,nd §fuka jHdmdr 

yd jHjidhl;ajh ÈhqKq lsÍu

^2& fjf<|fmd< fidhd .ekSu" jHdmdr ch.%yK ,nd .ekSu yd jHdmdr ia:djr;ajh 

,nd .ekSu ioyd rch Wmldr ùu  

^3& jHdmdr yd jHjidhl;ajh ÈhqKqj ioyd w;HjYH jk há;, myiqlï jk 

c,h" úÿ,sh" ¥rl:k" Kh" fjf<|fmd<" wOHdmk yd mqyqKq jevigyka rch 

ueÈy;a ù ÈhqKq lsÍu

^4& jHdmdr yd jHjidhl;aj wfmaËs; uÜgug ÈhqKq jk f;la fyda idOdrK 

ld,iSudjla i|yd nÿ iyk ,nd §u
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2'2  jHdmdr l<ukdlrKfha § jeo.;a jk jHdmdr iQlaIau 
mßirh yd id¾j mßirh

jHdmdr l<ukdlrKfha § jHdmdrh id¾:l j lr f.k hEu i|yd ta jgd mj;sk 

jHdmdßl mßirh ms<sn| j ie,ls,su;a ùu jeo.;a fõ' jHdmdrhl mßirh iQlaIau 

mßirh yd id¾j mßirh f,i mq¿,a fldgia follg fjka lr y÷kd .; yels h'

2'2'1  jHdmdr l<ukdlrKfha § jeo.;a jk jHdmdr iQlaIau mßirh

iQlaIau mßirh hkq wdh;khlg <`.ska u iïnkaO jk yd wdh;kfha meje;aug 

fl<ska u n,mdk ;;a;aj fjhs' tajd kï wdh;ksl m%;sm;a;s" wdfhdaclfhda" 

mdßfNda.slfhdaa" fiajlfhdaa" iemhqïlrefjdaa yd ;r.lrefjdaa fj;s'

 ● wdh;ksl m%;sm;a;s

wdh;ksl m%;sm;a;s u; wdh;kfha wkd.;h yd l%shdldß;ajh ;SrKh fjhs' 

m%;sm;a;s hkq wdh;kh úiska msysgqjd .kakd wruqKq yd mrud¾: id¾:l lr .ekSu 

i|yd lghq;= l< hq;= wdldrh úoydmdk o¾Ylh hs' wdh;ksl wNHka;r mßirh 

i|yd n,mdk m%Odk;u idOlh wdh;ksl m%;sm;a;s fjhs'

 ● wdfhdaclfhda

iQlaIau mßirfha olakg ,efnk jeo.;a ix>glhla f,i wdfhdaclhka y÷kd.; 

yels h' jHdmdr wdh;khla wdrïN lsÍu i|yd wjYH m%d.aOkh iïmdokh lrkq 

,nkafka wdfhdaclhka úisks' wdfhdack m%udKh yd odhl;ajh wkqj wdh;khl 

ÈhqKqj iy meje;au r|d mj;S'

 ● mdßfNda.slfhda $ .Kqfokqlrefjda

jHdmdßl wdh;khl ÈhqKqj i|yd w;sYhska u jeo.;a lKavdhu mdßfNda.slfhda 

fj;s' jHdmdßl wdh;k úiska NdKav fyda fiajd ksmojkafka mdßfNda.slhkaf.a 

jqjukd wjYH;d bIaG lsÍu i|yd neúka jHdmdrj, meje;au i|yd mdßfNda.slhd 

Wmßu whqßka i;=gq lsÍu w;HjYH lreKls' jHdmdrhl ÈhqKqj yd ixj¾Okh 

i|yd isák mdßfNda.slhka wdrlaId lsÍu fuka u kj mdßfNda.slhka wdl¾IKh 

lr .ekSu jeo.;a fjhs'

 ● fiajlfhda

jHdmdßl wdh;khl ÈhqKqj i|yd iyNd.s jk lKavdhula f,i fiajlhka 

y÷kd.; yels h' jHdmdßl wdh;khl meje;au i|yd fiajl msßi o fiajlhkaf.a  

meje;au i|yd wdh;kh o tlsfkld yd wfkHdakH jYfhka n,mdhs' tneúka 

fiajl l<ukdlrKfha § fiajlhka fjkqfjka wdh;kh úiska isÿ l< hq;= hq;=lï 

yd j.lSï o wdh;kh fjkqfjka fiajlhka úiska isÿ l< hq;= hq;=lï yd j.lSï o 
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ms<sn| j mq¿,a wjfndaOhla mej;Su jeo.;a fjhs' fï wkqj fiajlhka wdh;kh ;=< 

;Dma;sfhka lghq;= lsÍug wjYH mßirh wdh;kh ;=< mj;ajd.ekSu jeo.;a jk 

w;r" fuu.ska fiajlhkaf.ka by< m%;s,dNhla wdh;khg Wmhd.; yels fjhs'

 ● iemhqïlrefjda

jHdmdr wdh;khl wruqK jkafka mdßfNda.slhkaf.a wjYH;d iy jqjukd 

bIaG lr .ekSug wjYH NdKav fyda fiajd ksIamdokh lr fnodyeÍu nj fuhg 

m%:u fmkajd fok ,È' NdKAv yd fiajd ksIamdokhg wjYH fhojqï kshñ; mßÈ 

kshñ; .=Kd;aulNdjfhka hq;= j kshñ; fj,djg ,nd§fï j.lSu mj;skafka 

iemhqïlrejka fj; fjhs' tneúka wdh;khl ksIamdok l%shdj,sh i|yd fuka u 

ksIamdÈ; NdKav yd fiajdj, .=Kd;aulNdjhg Rcq j u iemhqïlrejkaf.a ld¾hh 

n,mdhs' fï wkqj jHdmdßl wdh;khl iQlaIau mßirh i|yd iemhqïlrefjda o 

Rcqj u n,md;s'

 ● ;r.lrefjda

jHdmdßl wdh;khl meje;au i|yd Rcq j fuka u pl% j o n,mdk lKavdhula 

f,i ;r.lrejka y÷kajd Èh yels h' ´kE u jHdmdßl wdh;khlg ;r.lrefjdaa 

isá;ss' jHdmdrhl ;r.lrejka hkq tu jHdmdßl wdh;kh úiska ksmojk fyda 

fnodyßk NdKAv fyda fiajdjkag iudk fyda úl,am NdKav yd fiajd ksIamdokh 

lrk fyda fnodyßk jHdmdßl wdh;k fjhs' tjeks wdh;k fya;=fjka jHdmdrhl 

meje;aug ;r.ldÍ f,i n,mEï we;s lrhs' tneúka ´kE u jHdmdßl wdh;khla 

ish ;r.lrejka ms<sn| wjfndaOhla ,nd .ekSu fuka u Tjqkaf.a yeisÍu yd 

lghq;= ms<sn| Wkkaÿ ùu jeo.;a fjhs'

jHdmdßl ;r.lrefjda m%d:ñl ;r.lrejka yd oaú;Shsl ;r.lrejka jYfhka 

fldgia folls' m%d:ñl ;r.lrefjda jkafka jHdmdrh úiska ksmojk NdKavh 

fyda fiajdjg iudk NdKav fyda fiajd ksmojk wdh;k hs' oaú;Shsl ;r.lrefjda 

jkafka jHdmdr wdh;kh ksmojk NdKav fyda fiajdjg iudk fkdjk uq;a tAjdg 

úl,am jYfhka Ndú; yels NdKav fyda fiajd ksmojk jHdmr wdh;k fjhs' my; 

WodyrKh u.ska jHdmdr wdh;khlg mj;sk m%d:ñl yd oaú;Shsl ;r.lrejka 

ukdj meyeÈ,s fjhs' 

 jHdmdr wdh;kh m%d:ñl ;r.lrefjda oaú;Shsl ;r.lrefjda

kejqï u,a wf,úh 

isÿlrk wdh;khls'

fjk;a kejqï u,a 

wf,ú lrk wf,úi,a

lD;s%u u,a wf,ú 

lrk wf,úi,a

fuu WodyrKhg wkqj i,lk wdh;khla jYfhka kejqï u,a wf,ú lrk" 

wdh;khla fyda wf,úi,la ie,lsh yels h' fï wf,úi,g mj;sk m%d:ñl 

;r.lrefjda jkafka tu m%foaYfha mj;sk fjk;a kejqï u,a wf,ú lrk wf,úi,a 

fjhs' tfia u fuu wf,úi,g n,mdk oaú;Shsl ;r.lrefjda jkafka lD;%su u,a 

wf,úlrk wf,úi,a fjhs'
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 ● fnodyeÍfï ud¾.

wdh;khl ksIaamdok" wjidk mdßfNda.slhd olajd /f.k hdug iïnkaO jk 

w;rueÈhka fnodyeÍfï ud¾. f,i i,lkq ,efí'

l%shdldrlu 2'1

m%foaYfha mj;sk jHdmdßl wdh;khla f;dard .kak' tu wdh;kfha whs;slrejka 

iu`. tu wdh;khg n,mdk iQlaIau mßirfha ix>gl ms<sn| idlÉPd lr 

wjfndaOhla ,nd .kak' ta wkqj my; j.=j mqrjkak'

wdh;kfha ku

mrud¾:

iQlaIau mßirh ú.%y lsÍu

wdh;ksl m%;sm;a;s

wdfhdaclfhdaa

mdßfNda.slfhdaa

fiajlfhdaa

iemhqïlrefjda

;r.lrefjda

2'2'2  jHdmdr l<ukdlrKfha § jeo.;a jk jHdmdr id¾j mßirh

id¾j mßirhg wh;a jkqfha wdh;khg <`.ska u iïnkaO fkdjk" wdh;kfha 

meje;aug Rcq j u n,mEula ke;s yd wdh;khg myiqfjka md,kh l< fkdyels 

;;a;aj fjhs'

fïjd kï rch yd kS;s fr.=,dis" iudc yd ixialD;sl ^m%cd uQ,sl& mßirh" wd¾Ól 

mßirh" ;dlaIKsl mßirh yd cd;Hka;r mßirh fjhs'

 ● rch yd kS;s fr.=,dis

jHdmdrhlg meje;au i|yd Rcq j fuka u jl%j n,mdk idOlhla f,i rch 

yd tys kS;s Í;s fr.=,dis i|yka l< yels h' wdh;khla iEu úg u fuu kS;s 

fr.=,disj,g hg;a j lghq;= l< hq;= fjhs' fuys § wdh;k ,shdmÈxÑfha isg 

mdßfNda.sl wdrlaIdj olajd fuka u" nÿ f.ùfï isg fiajl whs;sjdislï wdrlaId 

lsÍu olajd o jk úúO kS;sÍ;s yd fr.=,disj,g hg;a j jHdmdr lghq;= l< hq;= hs'

Educational Publications Department



49

 ● iudc yd ixialD;sl ^m%cd uQ,sl& mßirh 

jHdmdßl wdh;khla ish jHdmdrh isÿ lsÍfï § tu jHdmdßl wdh;kh lghq;= 

lrk fN!;sl mßirh yd iudc ixialD;sl mßirh ;=< mj;sk uQ,sldx.j,g 

wkq.; j lghq;= l< hq;= fjhs'  tfia fkdjQ úg wod< wdh;kj, meje;aug 

wys;lr f,i iudc úfõpk" m%;slafIam lsÍï fyda Woaf>daIK mekkef.hs'

 ● wd¾Ól mßirh 

jHdmdrhl meje;au i|yd rfÜ wd¾Ól mßirh Rcq j fuka u jl%j n,mdhs' wod< 

jHdmdr wdh;kfha lghq;= flfrys tu wdh;kh l%shd;aul jkafka újD; wd¾Ólh 

;=< o ixjD; wd¾Ólh ;=< o hkak fndfyda fia n,mdhs' tfiau wod< wd¾Ólh ;=< 

NdKav yd fiajd ksIamdokh fnodyeÍu yd mdßfNdackhg id¾j wd¾Ól ;;a;ajhka 

fukau iQlaIau wd¾Ól ;;a;ajhka o n,mdhs' fï wkqj jHdmdrhl meje;au i|yd 

wd¾Ól mßirh n,mdhs'

 ● ;dlaIKsl mßirh 

;dlaI‚l mßirh wdh;khl meje;aug n,mdk ;j;a id¾j mßir ixrplhls' 

;dlaIKh wdh;khl M,odhS;dj jeä ùug fya;= fjhs' tneúka iEu úg u 

jHdmdßl wdh;k kj ;dlaIKfhka m, m%fhdack ,nd .ekSug lghq;= l< hq;= hs' 

wdh;khl msßjeh wvq lrñka M,odhS;djh jeä lsÍu i|yd kj ;dlaIKh bjy,a 

fjhs' tneúka ;dlaI‚l mßirh wdh;khlg n,mdhs'

 ● wka;¾cd;sl mßirh

j¾;udk jHdmdßl f,dalh wka;¾cd;slh yd noaO ù mj;S' újD; wd¾Ólh ksid 

NdKav yd fiajd wka;¾cd;sl fjf<|m<ska foaYSh fjf<|m<g YS>%fhka meñfKhs' 

fï ksid jHdmdrj,g n,mdk id¾j mßir idOlhla f,i wka;¾cd;sl mßirh 

o i|yka l< yels h' újD; wd¾Ólh fuka u" f.da,ShlrKh" l,dmShlrKh" 

wka;¾cd;sl .súiqï jeks ;;a;ajhkaf.ka jk n,mEï jHdmdr i|yd Rcq j fuka 

u jl% j o n,mdhs'

wdh;khg n,mdk iQlaIau yd id¾j mßirh ukdj l<ukdlrKh lsÍu id¾:l 

l<ukdlrejkaf.a ld¾hhla fjhs' jHdmdr l<ukdlrKfha § jHdmdrh id¾:l j 

lrf.k hEu i|yd iQlaIau yd id¾j mßirh fuka u fN!;ssl mßirh o ukd j 

l<ukdlrKh l< hq;= hs'

jHdmdr wdh;khlg n,mdk iQlaIau yd id¾j mßirfha úúO ix>gl idOl 2'5 

rEmfhka oelafjk f,i ksrEmKh lrkq ,efí' 
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jHdmdr 

wdh;khrch

;dlaI‚l mßirh
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rch $ kS;s Í;
s

yd fr.=,dis

rEmh 2'5 - jHdmdßl mßirh

l%shdldrlu 2'2 

óg m%:u l%shdldrlu 2'1 i|yd Tn f;dard.;a jHdmdr wdh;kh i|yd n,mdk 

tla tla id¾j mdßißl ix>gl y÷kdf.k my; j.=j iïmQ¾K lrkak'

rch$ kS;s Í;s yd fr.=,dis

iudc yd ixialD;sl mßirh

wd¾Ól mßirh

;dlaIKsl mßirh

jHdmdr mßirh 

id¾j mßir ix>gl ú.%y lsÍu
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3 jHdmdrhla wdrïN lsÍu

kj jHdmdr ìys jkafka jHjidhlhl=f.a wêl lem ùul m%;sM,fhks' id¾:l 

jHdmdrhla ìys ùu i|yd oeä lem ùu" W;aidyh" bjiSu yd m%;sM, ,nd .ekSfï 

fkdksñ wdYdj wjYH fjhs' fï ksid jHjidhlhl= ùug m%:u jHdmdrhl kshe,Sug 

we;a; jYfhka u wjYH oehs ;SrKh l< hq;= w;r" my; m%Yakj,g id¾:l ms<s;=re 

we;a kï muKla jHdmdrhla weröu iqÿiq h'

^1& jHdmdrhl kshe,sh hq;af;a wehs@

^2& wrUk jHdmdrh l=ulao@

^3& jHdmdrh isÿ lrkafka fldfya o@

^4& wjYH uqo,a" oekqu" yelshdj" Y%uh yd ld,h jeks iïm;a mj;S o@

^5& jHdmdrh l=uk mdßfNda.sl msßila i|yd o@

^6& jHdmdrh wrUkafka ljrod o@

^7& jHdmdrh wrUkafka flf,i o@

fï ksid id¾:l  jHdmdrhla weröfï § jHdmdrh ms<sn|" o¾Ykhla (Vision), 
fufyjr (Mission),  b,lal (Aims), wruqKq (Objectives), m%;sm;a;s (Policies), 
Wmdhud¾. (Strategies),  l%shdud¾. (Procedures), kS;sÍ;s (Rules), jevigyka (Pro-
grammes), jHdmD;s (Projects) ;sîu jeo.;a fjhs'  jHdmdrhla weröu wjodkï 

iy.; ld¾hhla nj fuhg m%:u meyeÈ,s lrk ,È'

by; .eg¨j,g m%Yia; ms<s;=re mj;S kï jHdmdßl ie,iqïlrKfha § ie,lsh hq;= 

my; lreKq ms<sn| wjOdkh fhduq l< hq;= h'

^1& ;u yelshdj" m<mqreoao" wkd.; wfmalaId fukau úNjh ms<sn| ys;dn,d 

jHdmdrh f;dard.; hq;= hs'

^2& ;r.ldÍ;ajh iy wNsfhda. wvq jHdmdr f;dard .ekSfuka je<lsh hq;= hs'

^3& §¾>ld,Sk jdis yd meje;au ;yjqre lrk jHdmdr f;dard .; hq;= hs'

^4& iqÿiq u wjia:dj, § ksis ;SrKj,g t<öfuka miq l%shd;aul úh hq;= hs'

^5& iudc" wd¾Ól foaYmd,ksl yd f.da,Sh ;;a;aj ms<sn| wjOdkh fhduq l< hq;= hs'
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3'1    jHjidhlhl= jHdmdrhla wdrïN lsÍug m%:u wjOdkh     
  fhduq l< hq;= lreKq

jHjidhlhl= ùu wNsfhda.d;aul ld¾hhls' fï i|yd úYd, uykaishla" lem ùula 

yd wjOdkhla fhduq lsÍu wjYH fjhs' fï ksid jHjidhlhl= úiska jHmdrhla 

wdrïN lsÍug m%:u my; lreKq .ek wjOdkh fhduq lsÍu jeo.;a fjhs'

 ● ffO¾hiïmkak ùu 
 

fuhska woyia jkafka jHjidhl;ajh ms<sn| iyc nqoaêhla yd fkdlvjd lrf.k hEu 

i|yd wjYH Yla;sh;a ;sìh hq;= h hkak fuka u ;ukaf.a u jHdmdrhla ÈhqKq 

lsÍug wjYH h hk oeä yeÕSu hs' ;u b,lalh fjkqfjka iïmQ¾Kfhka lem ùug 

ffO¾hh yd Yla;sh ;sìh hq;= h' 

 ● yelshdj  

iqÿiq wOHdmk miqìula fuka u jHjidhl;ajh ms<sn| zyelshdjZ jeo.;a fjhs' 

id¾:l jHjidhlhl= ùug kï" wdrïN lsÍug wfmaCId lrk jHdmdr ie,eiau 

ms<sn| j lghq;= lsÍu iïnkaO j oekqu ;sìh hq;= h' jHdmdrh wdrïN lsÍug fmr 

wod< m<mqreoao iuÕ idudkH oekqu" nqoaêh" kqjK yd miq úmru flfrys wjOdkh 

fhduq lsÍu b;d jeo.;a fjhs'

 ● m%d.aOkh 

fndfyda jHdmdr l=vd mßudKfhka yd iq¿ wdfhdackhlska wdrïN l< yels h' 

bka miq jHdmdrh j¾Okh jk úg iy w;a±lSï ,nd .kakd úg jHdmdrfha uqo,a 

.,kh wkqj jHdmdr j¾Okh i|yd fhdod.; yels h' tfy;a m<uq jir i|ydj;a 

m%udKj;a uqo,a .,khla mj;ajd .ekSu i|yd iß,k wdrïNl uqo,a m%udKhla 

;sìh hq;= hs' 

 ● fiajlfhda

wdrïNfha § ish¨ lghq;= ;ks j u isÿ lr .ekSu iqÿiq h' mqoa.,hka l=,shg .ekSu 

wjYH fkdjk w;r" ;ks j u lr .ekSu ksid jHdmdrfha ish¨ foa ms<sn| j bf.k 

.ekSug;a miq l,l § wfkl=;a mqoa.,hkag jev mejÍu i|yd jvd iqÿiail= njg 

m;aùug;a yelshdj ,efnhs' tfy;a wdfhdackfha m%udKh" jHdmdrfha iajNdjh yd 

jev m%udKh u; mokï j fiajlhka n|jd .ekSsu ms<sn| j ;SrKh l< yels h' 

3'2       jHdmdrh f;dard .ekSfï Wmdhud¾.

jerÈ jHdmdrh f;dard .ekSu wdrïNl jHjidhlhska ksrka;rfhka isÿlrkq ,nk 
jrols' fï ksid jHdmdrh ál Èkl § wid¾:l ù jeiS hhs' id¾:l jHdmdrhla 
f;dard .ekSfï § wjOdkh fhduq l< hq;= lreKq yd f;dr;=re rdYshls' tneúka 
id¾:l jHdmdrhla f;dard .ekSfï § úuis,su;a úh hq;= lreKq flfrys wjOdkh 
fhduq lsÍu jeo.;a fjhs' 
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 ● RKd;aul is;=ú,sj,g bv fkdfokak

 jHdmdrh f;dard .ekSu ms<sn| j wjodku ms<sn| j is;d ne,sh hq;= w;r ta 

ms<sn`o wêl ìhla we;s fkdúh hq;= h' tajd ms<sn`o oek isàu;a tajdg l,ska 

uqyqK §u i`oyd iQodkï ùu;a jeo.;a fjhs' m%;spdr oelaùug fmr iQodku 

jeo.;a nj isf;ys ;nd .ekSu fyd`o jHjidhl ,laIKhls'
 

 ● wêl úYajdihg bv fkdfokak

 ;uka ms<sn|j wêl úYajdih ;nd .ekSfuka je<lsh hq;= h' jHdmdrhla f;dard 

.ekSfï § ksis mßÈ úYaf,aIKh fkdlr f;dard .ekSu fyda flá úYaf,aIKhlska 

lrk f;dard .ekSu ksjerÈ ke;' fï ksid flá ld,hl § jHdmdrh wid¾:l 

ù hhs' 

 ● fkdbjis,su;a nj

jHdmdrhla f;dard .ekSug l,n, fkdùu jeo.;a fõ' l,n, fkdù ksjerÈ 

jHdmdr f;dard .;fyd;a fyd`o m%;sM, ,nd.; yels h' tfiau by< m%;sM," wê 

,dN iys; ksIamdok fyda fjf<|du i`oyd blauka fkdúh hq;= hs' bjiSfuka 

bÈßh lrd <`.dùug lghq;= l< hq;= hs' iEu úgu —blauk fldgh˜ hkak isys-

fha r`ojd .ekSu jeo.;a fõ'

 ● h:d¾:jd§ jkak

 i;H wjfndaO lr .ekSug W;aidy l< hq;= hs' h:d¾:h ksis mßÈ wjfndaO lr 

.ekSu jeo.;a fjhs' jHdmdrhla weröug fyda mq¿,a lsÍug m%:u jHdmdrfha 

mj;sk ish¿ ;;a;ajhka tkï iemhqu" fjf<|fmd< b,a¨u ;r.lrejkaf.a 

n,mEu" ñ, .Kka WÉpdjpkh yd rcfha n,mEu hkd§ ;;a;aj ms<sn`o ksis 

wjfndaOh ,nd .ekSu jeo.;a fjhs' 

 ● b,lalh y`ÿkd .ekSu

 È.=ld,Sk yd fláld,Sk b,lal msysgqjd .ekSu jeo.;a fõ' tajd ms<sn`o ksis 

wjfndaOhla ;sîu jeo.;a fjhs' b,lal meje;au ´kEu jHdmdrhla fukau 

ld¾hhka id¾:lùu i`oyd b;d jeo.;a fõ' ksis b,lal fkdue;sùu ksid 

jHdmdr flá ld,hl § wid¾:l ùu isÿ fõ' 

fï ksid id¾:l jHdmdrhla weröfï §"       

 y jHdmdr ms<sn`o o¾Ykh (Vision)                   
 y fufyjr (Mission)
 y b,lal (Aims)
 y wruqKq (Objectives)
 y m%;sm;a;s (Policies)
 y Wmdhud¾. (Strategies)
 y l%shdud¾. (Procedures)
 y kS;sÍ;s (Rules)
 y jevigyka (Programmes)
 y jHdmD;s (Projects) ;sîu jeo.;a fjhs' 
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3'2'1  jHdmdrh id¾:l;ajhg m;aùu

jHdmdrh id¾:l;ajhg m;aùug kï jHdmdrhg we;s Yla;Ska yd ÿ¾j,;d iy wjia:d 
yd ;¾ck ^Yÿw;& ms<sn`o is;sh hq;= h' tfia u jHdmdrhg isák mdßfNda.slhka 
ms<sn| j fuka u ;r.lrejka ms<sn| j o oek isáh hq;= h' tfia kuq;a jHdmdßlfhda 
fndfyda fofkla ;r.lrefjla meñK kj jHdmdrhla wrUd ;u ,dNhg n,mEï 
lrk ;=re Tjqka ljq o@ Tjqka lrkak hkafka l=ula o@ hkak fidhd ne,Sula 
fkdlr;s' 

fuys § jHdmdrh ms<sn| j Yÿw; úYaf,aIKhla yd ;r.ldÍ úYaf,aIKhla l< 
hq;= hs' Yÿw; úYaf,aIKhla yd ;r.ldÍ úYaf,aIKhla u.ska jHdmdrfha ;r.lrejka 
y`ÿkd .ekSug;a Tjqkaf.a yeisÍï Yla;Ska yd ÿ¾j,;d we.hqug ,la lsÍug bv ,nd 
fohs' tfiau ;r.lrejdf.a l%shdldrlï oek.ekSu yryd ;u jHdmdrh úiska l< 
hq;= NdKav yd fiajd fudkjd o@ tajd jvd ld¾hlaIu f,i ksIamdokh yd wf,ú 
l< yels o hkak ms<sn`o jvd fyd`o wjfndaOhla ,efnkq we;'

3'2'2  Yÿw; úYaf,aIKh (SWOT Analysis)

Yÿw; úYaf,aIKhl § ksrka;rfhka u jHdmdrh fyda jHjidhlhd ms<sn| j yd 
;r.lrejka ms<sn| j yeoEßh yels h'
 
Yÿw; úYaf,aIKhl § jHmdrh ;=< mj;sk Yla;Ska" ÿ¾j,;d fuka u jHdmdrhg 
ndysrj mj;sk wjia:d iy ;¾ck ms<sn`o úYaf,aIKh flfrhs' fuys mokï ù 
we;af;a wNHka;r yd ndysr ;;a;aj u.ska we;slrk n,mEï úYaf,aIKh lrñka 
jHdmdrhla fyda mqoa.,fhl=f.a ÈhqKqjg fyda mßydkshg n,mdk idOl y`ÿkd 
.ekSu h' 

Yÿw; úYaf,aIKh 3'1 rEmfha i`oyka WodyrK u.ska ir, j ksrEmKh l< yels h'

Threats
T

;¾ck (Threats)
 ² wvq ñ, NdKav

 ² wdkhksl NdKav

Oppotunities
O

wjia:d (Opportunities)
 ² fj<|fmd<g ,`.d ùu

 ² mqyqKq jev uq¿ ;sîu

 ² Kh myiqlï ;sîu

Weeknesses
W

ÿ¾j,;d (Weaknesses)
 ² m%d.aOkh ke;slu

 ² w,ilu

 ² fjkia fkdùu
Strengths
S

Yla;s (Strengths)
 ² uykais ù jev lsÍu

 ² ire mia iys; bvu

 ² m<mqreoao

ÈhqKqjg n,mdk idOl

wNHka;rj 

mj;sk 

idOl

 ndysrj

 mj;sk

idOl

jHdmdrh
mßydkshg n,mdk idOl

rEmh 3'1 -  Yÿw; úYaf,aIKh
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 ● jHdmdrhl wNHka;r idOl úYaf,aIKh lsÍu

fuys § jHjidhlhdf.a fyda jHdmdrfha wNHka;r Yla;Ska iy ÿ¾j,;d úYaf,aIKh 

flfrhs' ;ukaf.a Yla;Ska yd ÿ¾j,;d wNHka;rj mj;sk idOl u; ;SrKh fõ' 

Yla;Ska ;SrKh lr Yla;Ska ,eî we;af;a flfia o hkak fidhd nef,hs' tajd jeä 

ÈhqKq lr.kafka flfia o hkak fidhd n,d tAjd ;j ÈhqKq lsÍug W;aidy oeßh 

hq;= hs'

ÿ¾j,;d we;s ù we;af;a flfia o hkak fidhd n,d tajd ke;slr .kafka flfia o 
hkak fidhd ne,sh hq;= hs' ÿ¾j,;d jHdmdrhg ndOd lrhs'

 ● wjia:d yd ;¾ck úYaf,aIKh lsÍu

fuys § jHdmdrfha ÈhqKqjg mj;sk wjia:d yd ;¾ck ms<sn`o .eUqßka úYaf,aIKh 
flfrhs' fïjd ndysr idOl ksid we;s fõ' Yla;Ska yd ÿ¾j,;d jHjidhlhd i;=j 
we;s md,kh l< yels lreKq jk kuq;a wjia:d iy ;¾ck ndysr idOl ksid 
we;s fõ'  Yla;Ska yd ÿ¾j,;d jHjidhlhd i;=j we;s md,kh l< yels lreKq jk 
kuq;a wjia:d yd ;¾ck md,kfhka neyer idOl f,i y`ÿkd.; yels hs' ;¾ck 
md,kh l< fkdyels neúka u`.yeÍug W;aidy lsÍu jeo.;a fõ' ;jo" wjia:d 
iy ;¾ck mq¿,a mrdihl me;sreKq ;;a;aj fõ' thg fya;=j wjia:d iy ;¾ck 
i`oyd fya;=  ;dlaIKsl ÈhqKqj" rdcH foaYmd,k fyda kS;suh l%shdud¾." wd¾Ól yd 
iudÔh idOl fukau kj ;r.lrejl= o úh yels ùuhs'
 

jHjidhlhdf.a md,khg hg;a jHjidhlhd i;=j mj;sk Yla;s yd ÿ¾j,;d i`oyd 

WodyrK lsysmhla fuys oelafõ'

Yla;Ska 

1' ;dlaI‚l úfYaI{;djh 

2' ksIamdokh" fnÞyeÍu" wf,úlrK yelshdj 

3' l<ukdlrK olaI;djh 

4' udkj iïm;a l<ukdlrK yelshdj 

5' wêl lemùu 

ÿ¾j,;d 

1' ksIamdok l%shdj,sh ms<sn| wvq ±kqu 

2' kqmqyqKq fiajlhka isàu 

3' wvq w;a±lSï 

4' uQ,H l<ukdlrKh ms<sn| uo ±kqu 

5' fiajlhka ms<sn| ÿ¾j, wdl,am 

jHjidhlhdf.a md,kfhka neyer ndysr mßirfhka we;s lrk jdis odhl wjia:d 
yd wjdis odhl ;¾ck ms<sn`o WodyrK lsysmhla my; ±lafõ'
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wjia:d

1' j¾Okh jk fjf<`ofmd< b,a¨u

2' mdßfNda.slhkaf.a wêl reÑh 

3' wvq ;r.ldÍ;ajh 

4' rdcH wkq.%yh 

5' fhfojqï iq,N;djh

;¾ck 

1' rdcH ueÈy;aùu" ks;s Í;s yd fr.=,dis

2' iajdNdúl Wjÿre 

3' fiajl yd m%cd Woaf>daIK

4' úfoaYSh yd foaYSh ;r.ldÍ NdKav fjf<|fmd<g we;=,aùu 

5' wuqøjH msßjeh by< hEu   

jHjidhlhl=f.a fyda jHdmdrh i;=j mj;sk Yla;Ska yd wjia:djkaf.ka jdis ,nd.
ekSug;a mj;sk ÿ¾j,;d yd ;¾ck u.yrjd .ekSug;a iqÿiq l%u y`ÿkdf.k lghq;= 
lsÍu id¾:l jHjidhlhl=f.a fyda jHdmdrhl jeo.;a ,laIKhla fõ' tfiau 
jHdmdrhg isák ;r.lrejka ms<sn`o ksrka;r wjOdkfhka isg f;dr;=re /ial< 
hq;= h' fuys § jHdmdßl ;r.lrejkaf.a ksIamdok" m%ldYk" fmd;am;a" w;afmd;a iy 
fjí wvú úu¾Ykh lrñka Tjqkaf.a ksIamdok ,nd .ksñka f;dr;=re úu¾Ykh 
l< hq;= h' tfiau ksIamdok l%fudamdh yd wf,ú l%ufõo wOHhkh lrñka Tjqka 
ms<sn| j yeoEßh hq;= h' ;r.ldÍ NdKav yd fiajd ms<sn`o mdßfNda.slhkaf.a woyia 
yd wdl,am ms<sn`o wOHhkh lrñka mdßfNda.sl Wjukd yd wjYH;d yodrñka 
mdßfNda.sl reÑl;ajh ms<sn`o wOHhkh lrñka iEuúg u jHdmdßl ;r.lrejkag 
jvd bÈßfhka isàug W;aidy oeßh hq;= h' 

 ● ;r.ldÍ;aj úYaf,aIKh

;r.lrejka y`ÿkd .ekSfuka wk;=rej Tjqkaf.a Yla;Ska yd ÿ¾j,;d y`ÿkd.; hq;= 
w;r mdßfNda.slhka Tjqkaf.a ksIamdok ñ, § .kafka wehs o hkak fidhd ne,sh 
hq;= h' tfiau ;r.lrejkaf.ka NdKav ñ, § .ekSfï § mdßfNda.slhka wjOdkh 
fhduq lrkafka l=uk lreKqj,g o hkak fidhd ne,sh hq;= hs' fuys § NdKavfha 
ñ," jákdlu" fiajdj" myiqlï" lS¾;s kduh jeks idOl ms<sn`o wjOdkh fhduq 
l< hq;= hs' 

;r.ldÍ;aj úYaf,aIKh hkq Yÿw; úYaf,aIKhg jvd bÈßhg hk l%shdj,shls' 
fuh fkdlvjd isÿ l< hq;= l%shdj,shls' ;r.ldÍ;aj úYaf,aIKhl § 
jHdmdßlhdg idfmalaIj ;r.lrejka fldf;la ÿrg ;r.ldÍ;ajhg iqodkï o 
hkak wOHhkh lrhs' jHjidhlfhl=g m%d:ñl yd oaú;Shl jYfhka ;r.lrejka 
fofldÜGdYhla isáhs' m%d:ñl ;r.lrefjda iudk NdKav ksIamdokh lrk w;r 
oaú;Shl ;r.lrefjda úl,am NdKav ksIamdokh lr;s' ;r.ldß;aj úYaf,aIKhl 
§ fï fomsßi wdY%s; .eg¨ mÍlaId lr ne,Su jeo.;a fjhs'  
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Yla;Ska iy ÿ¾j,;d hkq jHdmdrfhys md,khg hg;aj mj;sk ;;a;aj nj óg 
fmr meyeÈ,s lrk ,È' ;r.ldÍ;aj úYaf,aIKhl § jHjidhlhdg idfmalaI 
j ;r.lrejka fldf;la ÿrg fuu ;;a;ajhkag m%;spdr olajkafka o hkak 
úYaf,aIKh lr ne,sh hq;= h'

tfiau jHdmdßl wjia:d yd ;¾ck hkq jHjidhlhdf.a md,kfhka neyer idOl nj 
meyeÈ,s lrk ,o w;r jHdmdrhg mj;sk ;r.h i,ld jHjidhlhd fuu ld¾hhka 
fldf;la ÿrg yiqrejd .ekSu i`oyd iqodkï o hkak;a wfkl=;a ;r.lrejka tu 
;;a;ajhkag flfia m%;spdr olajkafka o hkak;a úYaf,aIKh lr ne,sh hq;= hs' 
wjia:d yd ;¾ck" ;dlaIKsl ÈhqKqj" kS;suh l%shdud¾." wd¾Ól idOl" f.da,Sh 
idOl fyda kj ;r.lrejka lafIa;%hg meñKSu o úh yels h' ksoiqkla f,i 
jHdmdr ikaksfõok myiqlï imhk wdh;khla kï" tys ;r.lrejka wka;¾cd," 
ÿrl:k fyda fjk;a äðg,a ;dlaIKsl fuj,ï iu`. lghq;= lsÍfï iQodku ms<sn`o 
wOHhkh lr oek.ekSu wjYH fõ' fï lreKq úYaf,aIKh lr ne,sh hq;= w;r 
Tjqka ta i`oyd iqodkï kï ;u jHdmdr o tf,i ;r`.ldÍ f,i lghq;= lsÍu l< 
hq;= h' 

fuu úYaf,aIKfhys m%;sM, u.ska ;u jHdmdrfha ;;a;ajh yd l%shd;aul jkafka 
flfia o hkak ms<sn| j meyeÈ,s jkq we;' tfiau ;u jHdmdrfha Yla;Ska" ÿ¾j,;d 
iy wjia:d yd ;¾ckj,g idfmalaI j ;r.lrejkaf.a tu ;;a;ajhka ms<sn`o 
.eUqßka ne,Sug;a th i,ld n,ñka wkd.; ÈhqKqjg wjia:djla i,id .ekSug 
yelshdj ,efí' 

l%shdldrlu

Tnf.a m%foaYfha f;dard.;a jHdmdßl wdh;khl l<uKdlrejka iu`. idlÉPd 

lr tu jHdmdrhg wod< Yla;s" ÿ¾j,;d" wjia:d iy ;¾ck y`ÿkd .kak'

3'3       fjf<|fmd< m¾fhaIK (Market research) iy iólaIK  
              (Market survey)

jHdmdrhla wdrïN lsÍug m%:u iEu jHjidhlhl= úiska u l< hq;= ld¾hhla f,i 

fjf<`ofmd< iólaIK yd m¾fhaIK i`oyka l< yels h' fjf<`ofmd< m¾fhaIK 

isÿ lsÍu ksid jHdmdßlhdg fjf<`ofmd< ms<sn`o meyeÈ,s wjfndaOhla ,efí' tys 

§ úfYaIfhka u fjf<`ofmd< m%udKh" N+f.da,Sh jHdma;sh" .kqfokqlrejkaf.a 

igyka" wd¾Ól me;slv" wjYH;d iy Wjukdjka" wkd.; fjf<`ofmd< úNjhka" 

.kqfokqlrejkaf.a yeisÍu jeks f;dr;=re ,nd.; yels h'  tu f;dr;=re u; 

mokï j NdKav fyda fiajd ksIamdokh" jHdmdrh ie,iqï lsÍu fyda wf,ú Wml%u 

ie,iqï lsÍu isÿl< yels h' 
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3'3'1  fjf<`ofmd< m¾fhaIK ls%hdj,sh

fjf<`ofmd< m¾fhaIKhla hkq fjf<`ofmd< iy wf,úlrKhg wod< f;dr;=re 
,nd .ekSu i`oyd wruqKq msysgqjd .ekSu" wruqKqj,g wkqj wjYH f;dr;=re tla/ia 
lsÍu" úYaf,aIKh lsÍu" we.hSu yd bÈßm;a lrñka ks.ukj,g t<öu fõ' 

fï wkqj fjf<`ofmd< m¾fhaIK u.ska mdßfNda.slhdf.a f;dr;=re" wf,úh 
iïnkaO f;dr;=re yd thg wod< l%shdldrlï" jHdmdßl wjia:d yd .eg¨ y`ÿkd 
.ekSug;a jHdmdßl wkd.;h ms<sn`o wjfndaOhla ,nd .ekSug;a WmldÍ fõ' 

tfiau fjf<`ofmd< m¾fhaIK isÿ lsÍu u.ska jHdmdr lghq;=j, yd wf,ú 
lghq;=j, mj;sk wjodku wvq lr .ekSfï yelshdj o ,efí' 

fjf<`ofmd< m¾fhaIKh pl%Sh l%shdj,shls' tys m%Odk mshjr y;rla wka;¾.; 
fjhs' 

fjf<|fmd< 

m¾fhaIK 

l%shdj,sh

fjf<|fmd< 

.eg¨j y÷kd 

.ekSu yd 

wruqKq msysgqjd 

.ekSu

1

m¾fhaIK 

l%shdj,sh 

ie,iqï lsÍu

2

l%shd;aul 

lsÍu

3

jd¾;dlrKh

4

rEmh 3'2 - fjf<|fmd< m¾fhaIK l%shdj,sh

 ● mshjr 1 ( fj<`ofmd< .eg¨j y`ÿkd.ksñka wruqKq msysgqjd .ekSu

fuys § fjf<`ofmd< m¾fhaIKh isÿ lrkafka l=ula ksid o hk .eg¨jg ms<s;=re    
,efí' fjf<`ofmd< .eg¨j l=ula o@ hkak m<uqj uekúka wjfndaO lr.; 
hq;= hs' fuf,i y`ÿkd .kakd .eg¨j wkqj m¾fhaIK wruqK msysgqjd .; hq;= hs' 

fjf<`ofmd< m¾fhaIK wruqKq jYfhka i,lkq ,nkafka m¾fhaIKfhka ,nd 
.ekSug n,dfmdfrd;a;= jk m%;sM,h fõ' fuys § fjf<`ofmd< m¾fhaIK wruqKq 
msysgqjd .ekSfï § tu wruqKq úfYaISùu (specify)" ueksh yelsùu (measurable)" 
id¾:l lr.; yelsùu (achievable)" m¾fhaIK .eg¨jg wod< ùu yd h:d¾:jd§ 
ùu (realistic) yd ksYaaÑ; ld,hkg .e<fmk yd ld,hl § id¾:l lr .; yels 
ùu (timeliness) úh hq;= hs' 
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 ● mshjr 2 ( m¾fhaIK ie,iqï ixj¾Okh lsÍu

fjf<`ofmd< m¾fhaIKh isÿ lrkafka flfiao hkak fuys § i,ld nef,hs' fuu 

mshjf¾ § wruqKq wkqj f;dr;=re /ia lsÍu" ;SrKh lsÍu" ksjerÈ yd ld¾hlaIu j 

wjYH f;dr;=re /ia lr .ekSu" ie,iqï lsÍu" f;dr;=re /ia lsÍug jeo.;ajk 

mdßfNda.sl .ykh yd ksheÈ y`ÿkd .ekSu" f;dr;=re /ia lrk uQ,dY% y`ÿkd .ekSu 

yd f;dr;=re /ia lrk úúO l%u y`ÿkd .ekSu isÿ flfrhs' 

fjf<`ofmd< m¾fhaIKhg wod< f;dr;=re m%Odk jYfhka oaú;ShSl o;a; jk oekg 

jd¾;djk f;dr;=re" mqj;am;"a i`.rd" fmd;am;a" fjí wvú jeks fjk;a uQ,dY%j,ska 

,nd .; yels h' m%d:ñl o;a; /ia lsÍu i`oyd ksÍlaIK" iïuqL idlÉPd fyda 

iólaIK l%ufõo Wmfhda.S lr.; yels h' 

fï i`oyd wod< l%uh" uqK .efik mqoa.,hka yd ixLHdj" ksheÈ ixLHdj" fhÈh yels 

ld,h" iïm;a yd uQ,H myiqlï" wjYH jk f;dr;=rej, iajNdjh" ksrjoH;djh" 

m¾fhaIKhg Ndckh jk mqoa.,hkaf.a iajNdjh jeks idOl u; ;SrKh l< 

hq;= h' 

f;dr;=re ,nd .ekSu i`oyd m%Yakdj,shla" iïuqL idlÉPdjla fyda l%udkql+, 

ksÍlaIK jeks l%u Wmfhda.S lr.; yels h' fuys § úfYaIfhka i,ld ne,sh 

hq;= lreK jkafka m¾fhaIK ie,eiau ixj¾Okfha § f;dr;=re /ialrk l%uh 

l%udkql+, j ie,iqï lsÍu h' 

 ● mshjr 3 ( m¾fhaIK ie,iqï l%shd;aul lsÍu

fuys § ;SrKh lrk l%ufõoh wkqj yd Ys,am l%uh mokï j o;a; /ia lsÍu" 

úYaf,aIKh yd we.hSu isÿ lrhs' o;a; /ia lsÍu i`oyd m<uq j wod< mdßfNda.sl 

.ykhg wkqj ksheÈ f;dard .ekSfï iqÿiq l%uhla u.ska wjYH ksheÈ ixLHdj f;dard 

.; hq;= h' bkamiq f;dr;=re /ia lrk l%uh y`ÿkd.; hq;= h' tfiau wruqKqj,g 

wkqj /ia lsÍug wfmalaId lrk f;dr;=re y`ÿkd f.k fm<.iajd  m%Yakdj,sh" 

iïuqL idlÉPd" mshjr fyda ksÍlaIKhkaf.a msßlaiqï ,ehsia;=jla ilid f.k ta 

wkqj f;dr;=re /ia lsÍu wdrïN l< yels hs' 

/ia lr.;a f;dr;=rej,g wkqj tu f;dr;=re iqÿiq úYaf,aIK l%uhlg wkqj 

úYaf,aIKh l< hq;= hs' 

 ● mshjr 4 ( újrKh yd jd¾;dlrKh

fjf<`ofmd< m¾fhaIKhlska ,nd .;a o;a; j¾. lsÍu" bÈßm;a lsÍu" úYaf,aIKh 

lsÍu" úYaf,aIKh lrk ,o o;a; weiqfrka f;dr;=re ks¾udKh yd f;dr;=re 

jd¾;dlrKh lsÍu yd jd¾;dj bÈßm;a lsÍu fuu mshjf¾ § isÿ flfrhs'

f;dr;=re bÈßm;a lsÍfï § j.=" m%ia;dr" m%;sY;" idudkH w.hka jeks Wmfhda.S lr 

.; hq;= w;r" ,sÅ; udOHfhka fyda jdÑl udOHfhka fyda f;dr;=re bÈßm;a l< 

yels h'
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l%shdldrlu 3'1

1' Tn wdrïN lsÍug wfmalaId lrk jHdmdrhl NdKav fyda fiajd wf,úlrKh 

i|yd mj;sk ;;a;ajh y÷kd .ekSu i|yd Yÿw; (SWOT) úYaf,aIKhla isÿ 

lrkak'

2' i,lk NdKavh i|yd wf,úlrK úNjh y÷kd .ekSug fjf<|fmd< 

iólaIKhla ie,iqï lrkak' tA i|yd" 

  fjf<|fmd< .eg¨j"

  m¾fhaIK wruqK"

  mdßfNda.sl lKavdhu ksYaph lr .kak'

  ksheÈ ixLHdj ;SrKh lrkak'

  o;a; /ialsÍfï l%u y÷kd f.k 

l%shd;aul lrkak' /ia lrk ,o o;a; úYaf,aIKh lr jd¾;djla ilikak'

3'4       jHdmdr ie,eiau

jHdmdrhla weröu fyda jeä ÈhqKq lsÍu i`oyd M,odhS jHdmdßl ie,eiaula ;sîu 

jeo.;a fõ' fï u.ska jHdmdrhla wdrïN lsÍu" jeä ÈhqKq lsÍu i`oyd fyda jHdmdrh 

isÿlrk fjk;a lsishï ld¾hhla i`oyd;a ud¾f.damfoaY ie,iSu yd m%d.aOkh fiùu 

i`oyd jeo.;a f;dr;=re ks¾udKh lr .ekSug bjy,a jk lreKq bÈßm;a lrhs' 

3'4'1  jHdmdr ie,eiaula hkq l=ula o@

jHdmdr ie,eiaula hkq jHdmdrfha wkd.; wfmalaIdjka ms<sn`o úia;rhla iys; 
wd¾Ól j¾Okh" ia:djr;ajhg m;aùu" jHdmdr Yla;Ska we;=¿ ish¿ u wx. we.hSug 
,lalrk yd úYaf,aIKhla lrk ,sÅ; ks¾udKhls' 

jHdmdr ie,eiau" jHdmdrfha iajNdjh fyda m%udKh fkd;ld ´kEu jHjidhlhl= 
úiska ilid .; hq;= w;HjYH wx.hls' fuu mshjr fndfyda wjia:dj, § 
jHjidhlhskag u.yeÍ hk kuq;a jHdmdrhlg jHdmdr ie,iqu f.dvk.d .ekSu 
jeo.;a fõ' úúO uQ,dY% ;=< úúOdldr jHdmdr ie,iqï wdlD;s we;' jHdmdrh i`oyd 
iqÿiq ie,eiaula ks¾udKh lsÍu i`oyd fuu uQ,dY% ;=< we;s jHdmdr ie,iqï wdlD;s 
weiqre lr.; yels h' flfia kuq;a wjfndaOh i`oyd ir, jHdmdr ie,eiaula ilid 
.kakd whqre iy tys wka;¾.; úh hq;= lreKq bÈß fþoj, bÈßm;a lr we;' fyd`o 
jHdmdr ie,eiaula tljr ieliSu l< fkdyels h' th wjia:d lsysmhlska jeä 
ÈhqKq l< hq;= fõ' flfia jqj o m<uq j ilik jHdmdr ie,iqï b;d úYd, f,i 
miqj fjkia úh yels h'
 
fndfyda jHjidhlhska wdrïNfha § ;u jHdmdrhg jHdmdr ie,iqula ieliSug 
wlue;s jkafka fï ms<sn`o fkdoekqj;a ùu ksid nj y`ÿkdf.k we;' tu ksid 
jHjidhl;ajh ;=<ska ÈhqKq ùug W;aidy lrkafka kï ksjerÈ ie,eiqula ieliSu 
l< hq;= njg oeä f,i wjOdrKh l< hq;= h'
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fâúâ .eïm¾g wkqj jHdmdr ie,eiaula hkq jHdmdrh ms<sn| j jeo.;a jk 
f;dr;=re nexl=lrejkag yd jHdmdrh ms<sn`o Wkkaÿjla olajk md¾Yjhkag 
,ndfok ,shú,a,ls' fâúâ yd frdnÜ th w¾: olajd we;af;a —´kEu jHdmdrhl 
m%Odk wxf.damdx.hka we;=<;a ,shú,a,la˜ f,i h'

jHdmdr ie,eiau hkq jHdmdrfha ud¾. is;shuhs' ta u.ska jHdmdrfha wkd.;fha 
idlaId;a lr .ekSug W;aidy ork b,lal yd th <`.dlr .kafka flfia o@" 
ljod o@" ta i`oyd wjYH iïm;a fudkjd o@ hkak fmkajhs'

 ● jHdmdr ie,eiaul jeo.;alu

jHdmdr ie,eiau úúOdldrfhka m%fhdackj;a jk w;r m%Odk fya;= lsysmhla my; 
i`oyka fõ' 

 ² wod< f;dr;=re úYaf,aIKh lrñka ;u wruqKq ks¾jpkh lr ta fj; wjOdkh 
fhduq lsÍug WmldÍ jkq we;'

 ² nexl= yd Kh ,nd fokakka" wdfhdaclhska iy WmfoaYk wdh;k jeks wdh;k 
iu`. lghq;= lsÍfï § fuh jeo.;a yd w;HjYH fuj,ula jkq we;'

 ² jeo.;a Wmfoia fkdwvqj imhd fokq ,nk" woyia lrk jHdmdr lafIa;%fha 
úúO mqoa.,hska Tjqkaf.a woyia iy WmfoaY ,nd .ekSu i`oyd fuu ie,iqï 
Ndú; l< yels h'

 ² jHdmdr ie,eiau u.ska jHdmdrfha ie,iqï l%shdmámdáfha u`.yeÍ we;s iy 
ÿ¾j, ia:dk wkdjrKh l< yels h' 

 ● jHdmdr ie,eiau ieliSfï § ie,ls,a,g .;hq;= lreKq

jHdmdr ie,eiau ieliSfï § my; i`oyka lreKq ms<sn`o j ie,ls,a,g .; hq;= hs' 

1' úYajdi lsÍug fyda m%;HlaI lsÍug fkdyels lsis;a bÈßm;a fkdl< hq;= hs'

2' jHdlrK fodaI" jerÈ w¾:hka f.kfok jpk" jdlH fyda úrdu ,l=Kq fh§fuka 
je<lsh hq;= hs' 

3' È.= ld,Sk ^jirlg jeä& fyda wkd.; m%lafIamK u; muKla rod fkdisáh 
hq;= h' flá ld,Sk wruqKq iu`. lghq;= lr" jHdmdrh bÈßhg .uka lrk úg 
ie,iqu fjkia l< yels w;r È.= ld,Sk wruqKq ;nd.; hq;= h'

4' jHdmdrfha wruqKq h:d¾:hg jvd fjkia úh yels neúka" fndfyda wjia:dj, § 
§¾> mrdihla ;=< ie,iqï lsÍu iqÿiq fkdfõ'

5' i¾j Y=Njd§ ùfuka je<lS isáh hq;= h' úfYaIfhka m%d.aOk wjYH;d" wjYH  
ld,iSudjka" úl=Kqï iy ,dNhka fjkqfjka wkdjels m, lsÍfï § uOHia: 
úh hq;= hs' h:d¾:jd§ úh hq;= hs' krl u ;;a;ajhkaj, § lghq;= lrkafka 
flfiaoehs is;d ne,sh hq;= hs'

6' wjYH jk uqo,a m%udKh iy ld,h fldf;la fõ oehs ksjerÈj m%ldY l< hq;= hs'

7' jHdmdßl lghq;= ÿ¾j, ld, ;=< § wdodhï ,nd .kakd ud¾. jkafka fudkjd 
o@" úl,am l%u fudkjd o@" hkak i`oyka l< hq;= hs'
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8' ir, NdIdjla Ndú; l< hq;= hs' lshùug iy wjfndaO lr .ekSug myiqjk 
wdldrhg ilia l< hq;= hs' rEm igyka j.= fyda fjk;a iqÿiq rEm igyka u.ska 
meyeÈ,s lsÍug W;aidy oeßh hq;= hs'

9' Tnf.a jHdmdrfha woaú;Sh nj" iyc yelshdj" iudcu h moku u;" taldêldrh 
u; fyda fmagkaÜ n,m;%hla iys; kj ksmehqula u; fyda hk úfYaIs; ;;a;aj 
u; mokï fkd;sìh hq;= hs'

10' ;j o id¾:l;ajh meñfKkafka úYsIaG jk ksmehqïj,ska fkdj hym;aa wd¾Ól 
;;a;aj u; jHdmdr wdrïN lr mj;ajdf.k hk jHjidhlhka i`oyd nj 
wjfndaOlr .ekSu jeo.;a fõ' 

3'4'2  jHdmdr ie,eiaula ks¾udKh lsÍfï § jeo.;a jk lreKq

jHdmdr ie,iqu ksjerÈ wdldrhg ilia l< yels jk jeo.;a ud;Dld lsysmhla 
my; i`oyka fõ' 

1' o¾Ykh ms<sn`o m%ldYh

jHdmdßl wruqKq iy b,lal l=ula jkafkaoehs hkak ixlaIsma; j bÈßm;a lrk 
jdlHhla jkq we;' 

2' jeo.;a md¾Yjhka

jHdmdßl id¾:l;ajh i`oyd b;d jeo.;a iy bjy,a jk foa jHjidhlhdf.a 
lemùu u fõ' ;u w;aoelSï kj jHdmdrhg wod< jk wkaou .ek wjOdkh fhduq 
lrkak' jHdmdrh wdrïN lsÍfï §  lghq;= lrk úúO mqoa.,hka jk wdfhdaclhka" 
Kh ,nd fok wdh;k iy wf,úlrejka we;=¿ j fjk;a whf.a iy jHjidhlhdf.a 
iqÿiqlï ms<sn`o idrdxYhla ilia lrkak' Kh ,nd fokakka" wdfhdaclhka iy 
jHdmdßl ie,eiafï l<ukdlrK wxYh ;=< lghq;= lrk lKavdhu fyda tla 
ù lghq;= lsÍug n,dfmdfrd;a;= lKavdhu yd ta ;=<ska lKavdhfï ch.%yKhka 
,nd.kakd whqre fmkakqï l< hq;= h' l<ukdldß;ajh ms<sn`o tla tla idudðlhd 
;=< we;s olaI;djh jHdmdr lghq;= iïnkaO j mj;sk w;aoelSï yd lKavdhfï 
mqoa.,hska i;=j we;s l=i,;d úia;r lsÍu jeo.;a h'

tla tla mqoa.,hdf.a j.lSï yd úfYaI{;djh we;=<;a lrñka jHdmdr l<ukdlrKh 
úia;r lsÍu jeo.;a h'
 
fndfyda nexl=" Kh fok wdh;k iy jHdmdr m%d.aOkh imhkafkda ;u wdfhdack 
;SrK i`oyd jHdmdrhl uQ,O¾uj, Yla;sh i,ld n,;s' jHdmdrfhka meyeÈ,s 
m%;s,dNhla ,efnk njg wjfndaOlr .ekSug bjy,a jk f,i fuu f;dr;=re 
úia;r lsÍu jeo.;a fõ'

3' jHdmdßl me;slv

jHdmdr lsÍug woyia lrkq ,nk úfYaIs; lafIa;% yd fjf<`ofmd< fj; wjOdkh 
fhduq lrñka woyia lrkq ,nk jHdmdrh iy ta ms<sn| j lghq;= lsÍug ie,iqï 
lrk wdldrh úia;r lsÍu jeo.;a fõ'
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4' wd¾Ól we.hqu

jHdmdr lsÍug woyia lrk wd¾Ól mßirh ms<sn| j mQ¾K we.hqula lsÍu 
jeo.;a fõ' fuys § jHdmdr lghq;= lrk mßirfha iudc" wd¾Ól" foaYmd,k yd 
ixialD;sl mßirh ms<sn| j wjOdkh fhduq lrñka úia;r lsÍu jeo.;a fõ' 

5' uqo,a .,kh we.hSu

m%d.aOk wjYH;djhka we;=<;a jk mßÈ tla jirla i`oyd jk uqo,a .,kh wvx.= 
l< hq;= h' ;lafiare lrk wkaou" isÿúh yels jerÈ iy .eg¨ ms<sn`o lghq;= 
lsÍug woyia lrk wdldrh we;=<;a lsÍu wjYH fõ'
 

6' wf,úlrK ie,iqï yd iïnkaO ie,iqï we;=<;a lsÍu w;HjYh fõ'

7' l=vd jHdmdr mßmd,kh i`oyd WmlrK ,nd.; yels úúO rcfha yd fjk;a 

wdh;kj,ska Wmldr .kakd whqre i`oyka lsÍu jeo.;a fõ' 

 ● id¾:l jHdmdr ie,eiaula i`oyd mshjr myla

wdOqksl jHjidhlhskag fndfyda wjia:dj, § jHdmdßl ie,eiau ,sùfï wmyiq;d 
we;sfjhs' id¾:l jHdmdr ie,eiaula i`oyd jk mshjr myla my; oelafõ' fuu 
mshjr wkq.ukh lsÍfuka m%Yia; jHdmdßl ie,eiaula ilid .; yelsfõ'
 
(i) uQ,sl jHdmdr ixl,am ,shd olajkak'

(ii) jHdmdr ixl,amhkaf.a YlH;djh yd idOkh ms<sn`o ish¿ u o;a; iy úfYaI 
lreKq tl/ia lrkak' 

(iii) iïmdokh lr.kakd ,o o;a; u; mokï j jHdmdr ixl,am ÈhqKq lrkak'

(iv) jHdmdrfha úfYaI lreKq ms<sn`o ie,ls,a,la olajd úYaf,aIKhla ilia lrkak'  
fuys § —l=ula o@ fldfya o@ flfia o@ ljo o@ ldg o@˜ hk .eg¨j,g ms<s;=re 
fidhkak'

(v) jHdmdßl ie,eiau jHdmdrfha ÈhqKqj i`oyd WmldÍ jk jeo.;a fuj,ula jk 
f,i ilikak' 

 ● ksjerÈ jHdmdßl ie,eiaula ilid .ekSu i`oyd jk msßlaiqï ,ehsia;=j

my; i`oyka msßlaiqï ,ehsia;=j (Check list) Ndú;fhka myiqfjka ksjerÈ jHdmdßl 
ie,eiaula ilid.; yels fõ'

1' uq,a msgqj 

 y ku yd jHdmdr kduh

 y ,smskh

 y ÿrl:k wxlh

 y *elaia wxlh

 y Bfï,a ,smskh

 y Èkh
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2' úOdhl idrdxYh

jHdmdr ie,eiafï bÈßm;a lr we;s iuia; f;dr;=re ms<sn| j we;=<;a msgq lsysmhl 
ixlaIsma;h úOdhl idrdxYh f,i y`ÿkajhs' úOdhl idrdxYh ,sùfï § my; i`oyka 
lreKq ms<sn| j ie,ls,su;a jkak' 

 y ie,eiafï fiiq fldgiaj, we;s jeo.;a lreKq muKla we;=<;a lr úOdhl 
idrdxYh ,sùug ie,ls,su;a ùu'

 y flá yd ir, jpk jdlH yd NdIdj Ndú;hg .ekSu u.ska lshjkakdf.a 
wdl¾IKh mj;ajd .ekSu

 y jHdmdrhl ie,eiaul wfkl=;a fldgia ilid wjika jQ miqj wjidk ld¾hh 
f,i úOdhl idrdxYh ,sùu

3' jHdmdr úia;r

 y ye`Èkaùu ^jHdmdrfha iajNdjh" ysñldß;ajh" o¾Ykh" fufyjr" mrud¾:" 
wruqKq&

 y bÈßm;a lrk NdKavfha fyda fiajdfõ úia;rh
 y .=Kd;aulNdjh fyda fjk;a úfYaIs; ;;a;aj
 y ,nd .ekSug wfmalaId lrk m%;s,dN

4' fjf<`ofmd<$l¾udka; úYaf,aIKh

 y fjf<`ofmd< m%udKh ms<sn`o úYaf,aIKh
 y fjf<`ofmd< iólaIK f;dr;=re yd m%;sM,
 y b,lal mdßfNda.slhka ms<sn`o f;dr;=re
 y wf,úlrK Wml%u

5' ksIamdok ie,eiau

 y wuqøjH ,nd.kakd whqre
 y ksIamdokj, .=Kd;aulNdjh i`oyd md,k Wml%u
 y ksIamdok ls%hdj,sh 
 y ksIamdok i`oyd wjYH jk hka;% iQ;% yd fjk;a fiajd
 y Wmfhda.S lr.kakd ;dlaIKh
 y Odß;djh
 y ,nd.;hq;= wkque;s" n,m;% yd imqrd,sh hq;= fr.=,dis
 y fiajl wjYH;djh yd yelshd
 y ,nd.; hq;= m%ñ;s

6' wf,úlrK ie,eiau

 y ksIamdokfha wf,ú ñY%Kfha f;dr;=re
 y ñ, lsÍfï Wml%u
 y fnod yeÍfï l%ufõoh
 y wf,ú m%j¾Ok Wml%u
 y mdßfNda.slhka r`ojd .ekSfï l%ufõo yd Wml%u 
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7' udkj iïm;a ie,eiau 

 y l<ukdlrK wxYh" ixLHdj yd uÜgï 
 y wjYH iqÿiqlï" l=i,;d yd yelshdjka
 y ta ta l<ukdlrK uÜgïj, n,;, yd j.lSï

8' uQ,H ie,eiau

 y m%d.aOk wjYH;dj imqrd .kakd wdldrh
 y m%d.aOk jHqyh
 y uqo,a m%jdyhkaf.a yeisÍu

9' j¾Ok$ixj¾Ok$ie,eiau

 y fiajl j¾Ok$ixj¾Ok i`oyd jk Wml%u yd mqyqKq ms<sn`o úia;r

 y NdKav yd fiajd j¾Ok i`oyd jk Wml%u

 y wf,ú yd úl=Kqï j¾Ok$ixj¾Ok i`oyd jk Wml%u

10' l<ukdlrK ie,eiau

 y ixúOdk jHQyh
 y l<ukdlrK uÜgï
 y n,;, yd j.lSï mejfrk wdldrh
 y ikaksfõok l%ufõoh

11' ;r.h

 y oekg mj;sk ;r.ldÍ jHdmdr
 y bÈßfha § we;sjk ;r.ldÍ;ajh
 y ;r.lrejkaf.a Yla;Ska iy ÿ¾j,;d
 y ;u jHdmdrhg we;s wjia:d yd ;¾ck
 y ;r.hg uqyqK fok Wml%u

12' fjk;a

 y wjodkï ;;a;aj úYaf,aIKh
 y by; úia;r lrk ,o f;dr;=rej, i;H nj ;yjqre lsÍug jeo.;a jk f,aLk 

yd idlaIH bÈßm;a l< yels h'

l%shdldrlu 3'2 

Tn Ôj;a jk m%foaYhg iqÿiq jHdmdrhla weröu i`oyd jHdmdr ie,eiaula ilikak'

3'4'3  jHdmdrhl ksIamdok ie,iqïlrK l%shdj,sfha § ie,iqï l< 
hq;= m%Odk wx.

jHdmdrhl ksIamdokh ie,iqï lsÍfï § my; i|yka wx. ie,iqï lsÍu jeo.;a 

fõ'

(i) ksIamdok idOl yd iïm;a Ndú;h

(ii) ksIamdok l%shdj,sh
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(iii) ksIamdok m%;sM, ,nd.ekSu fyda wiajkq fk<Su" ksIamdok m%jdykh" .nvd 

lsÍu" ieliqï lsÍu" weiqreï lsÍu yd fnodyeÍu

ksIamdok idOl yd iïm;a Ndú;h ie,iqï lsÍu

ksIamdok idOl jk N+ñh" Y%uh" m%d.aOkh yd jHjidhl;ajh fuka u ksIamdok 

i|yd jeo.;a iïm;a jk N+ñh" fhojqï" Y%uh" hka;%" uqo,a yd wfkl=;a ysÕ 

iïm;aj,ska Wmßu m%fhdack .ekSu i|yd ie,iqï lsÍu b;d jeo.;a fjhs'

ksIamdok l%shdj,sh ie,iqï lsÍu

wúksYaÑ; yd fjkia jk mdßißl" iudc wd¾Ól yd f.da,Sh ;;a;aj hgf;a 

wkd.;h mqfrdal:kh lrñka wruqKq lrd <`.d ùug yels jk f,i id¾:l j 

jHdmdrhla mj;ajd .ekSug yelshdjla ,efnk mßÈ ksIamdok l%shdj,sh ie,iqï 

lsÍu jeo.;a fjhs' ñ, .Kkaj, isÿ úh yels úp,kh ksid jk wjodku" .nvd 

lsÍï" fnodyeÍï yd wf,úlrKfha § úh yels ydks ksid jk wjodku foaY.=Ksl 

yd ld,.=Ksl n,mEï ksid jk wjodku" frda. yd m<sfndaO ksid jk wjodku yd 

fidr i;=re ydksj,ska jk w,dNh fyda rdcH m%;sm;a;s fjkia ùï yd foaYmd,k 

n,mEï jeks wjodkï ;;a;ajhkg uqyqK Èh yels mßÈ ksIamdok l%shdj,sh ie,iqï 

lsÍu jeo.;a fjhs' 

fï ksid ksIamdok l%shdj,sh m%Yia; f,i isÿ l< yels jk f,i udkj iïm;" uQ,H 

iïm;" N+ñh yd wfkl=;a iajdNdúl iïm;a fhdod.ksñka ld,h iy fjf<|fmd< 

;;a;ajhkag wkq.; úu yd fjkia jk ;;a;ajhkag yev.eiSu myiq jk mßÈ 

ksIamdok l%shdj,sh ie,iqï lsÍu wjYH fjhs'   

jHjidhlhka uqyqK fok m%Odk wjodkï ;;a;ajhla jk ñ, .Kkaj, WÉpdjpkh 

ùu" .nvd lsÍï" fnodyeÍï yd wf,úlrKfha § úh yels ydksùï yd fidri;=re 

ydks" m<sfndaO ydks" Kh fkdf.ùïj,ska yd fjk;a fya;= ksid jk w,dn hk 

;;a;aj wju jk mßÈ ksIamdokh iy wfkl=;a fufyhqï lghq;= jk m%jdykh" 

.nvd lsÍu" ieliqï lsÍu" weiqreï lsÍu yd fnodyeÍu hk l%shdj,s ie,iqï lsÍu 

jeo.;a fjhs'
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4 wf,úlrK ie,eiqula ilia lsÍu

´kE u jHdmdrhlg ish NdKav yd fiajd wf,ú lsÍu ms<sn| meyeÈ,s ie,eiaula 

mej;Su tu jHdmdrfha ia:djrhg yd ÈhqKqjg jeo.;a fjhs' wf,úlrK ie,eiqul 

wka;¾.; úh hq;= uQ,sl mshjr iy wf,úlrK ie,eiaul wka;¾.;h fuu 

mßÉfþofha § bÈßm;a lrkq ,efí'

4'1   wf,úlrK ie,eiaul wruqKq

wf,úlrK ie,eiaula hkq l=ula o@

wf,úlrK ie,eiaula hkq jHdmdrfha wkd.; wf,úlrK wfmaCId ms<sn| 

úia;rhla iys; ,sÅ; ks¾udKhls'

wf,úlrK ie,eiaula jHdmdrfha iajNdjh fyda m%udKh l=ula jqj o" ´kE u 

jHjidhlhl= úiska ilid .; hq;= w;HjYH fohls' fuh fndfyda wjia:dj, § 

wjdikdjlg fuka jHjidhlhkag u.yeÍ hk kuq;a" jHdmdrhl id¾:l;ajh 

i|yd jeo.;a fohla fjhs' ir, wf,úlrK ie,eiaul wka;¾.; úh hq;= lreKq 

fï mßÉfÊofha bÈßm;a lr we;' 

fyd| wf,úlrK ie,eiaula tljr ieliSu l< fkdyels h' th wjia:d lsysmhlska 

jeä ÈhqKq l< hq;= ld¾hhla fjhs' flfia jqj o m<uq j ilik wf,úlrK 

ie,iqï b;d úYd, f,i miq j fjkia úh yels h'

wf,úlrK ie,eiaula hkq jHdmdrfha wf,úlrKh ms<sn| j jeo.;a jk 

f;dr;=re jHdmdrh ms<sn| Wkkaÿjla olajk md¾Yajhkag ,ndfok ,shú,a,ls' ;j 

o wf,úlrK ie,eiaula ´kE u jHdmdrhl m%Odk wf,úlrK wxf.damdx.hka 

we;=<;a ,shú,a,la f,i o ye¢kaúh yels h'

tfia u wf,úlrK ie,eiau wf,úlrKfha ud¾. is;shu o fjhs' ta uÕska jHdmdrh 

wkd.;fha idlaId;a lr .ekSug W;aidy ork wf,úlrK b,lal yd tajd <Õd 

lr .kafka flfia o@ ljrod o@ ta i|yd wjYH iïm;a fudkjd o@ hkak fmkajhs'

id¾:l jHdmdr ie,eiaula i|yd mshjr myls'

id¾:l wf,úlrK ie,eiaula i|yd jk mshjr myla my; oelafjhs' fuu mshjr 

wkq.ukh lsÍfuka m%Yia; wf,úlrK ie,eiaula ilid .; yels fjhs'

^1& uQ,sl wf,úlrK ixl,am bÈßm;a lsÍu

^2& wf,úlrK ixl,amhkaf.a YlH;dj yd idOkh ms<sn| ish¨ o;a; iy úfYaI 

lreKq tla/ia lsÍu

^3& iïmdokh lr .kakd ,o o;a; u; mokï j wf,úlrK ixl,amh ÈhqKq lsÍu

^4& jHdmdrfha úfYaI lreKq ms<sn| ie,ls,a,la olajd úYaf,aIKhla iliñka 

jHdmdrfha wf,úlrKh zzl=ula o@ fldfya o@ flfia o@ ljrod o@ ldg o@ hk 

.eg¨j,g ms<s;=re fiùu
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^5& wf,úlrK ie,eiau jHdmdrh yd wf,úlrK ÈhqKqj i|yd WmldÍjk jeo.;a 

fuj,ula jk f,i ieliSu

wf,úlrK ie,eiaula ieliSfï wruqK jkafka m%Odk jYfhka u jHdmdrfha 

wf,úlrKh by< kxjd .ekSu i|yd uÕ fmkaùug fõ'

jHdmdr wf,ú ie,eiaul wruqK jYfhka ie,flkqfha wf,úfhka iy úl=Kqïj,ska 

,nd .ekSug n,dfmdfrd;a;= jk m%;sM, y÷kd .ekSu fõ' wf,ú ie,eiaul m%ldYs; 

wruqK ;=< úfYaI ùu (Specific), ueksh yels ùu (Measurable), id¾:l lr .; 

yels ùu (Achievable), wf,ú .eg¨jg wod< ùu (Realistic) yd ksYaÑ; ld,hl § 

id¾:l lr .; yels ùu (Timeliness) hk (SMART) .=Kdx. mej;sh hq;= h'

jHdmdrhl wf,ú ie,eiau yd weia;fïka;=.; úl=Kqï mokï úh hq;af;a 

ksIamdokfha fyda fiajdfõ jdis" .kqfokqlrejka" fjf<|fmd< úYd,;ajh iy 

;r.h wkqj fjhs' fuhg .kqfokqlrejkaf.a wjYH;d ms<sn| flá úia;rhla 

we;=<;a l< hq;= w;r" .kqfokqlrejkaf.a ixLHdj jeä lsÍug n,dfmdfrd;a;= 

jkafka l=uk fya;=j ksid o hkak;a th isÿ lrkafka flfia o hkak;a m%ldY l< 

hq;= h' úl=Kqï tall iy wju jYfhka ó<Õ j¾I lsysmhla i|yd jk ñ, .Kka o 

we;=<;a l< hq;= w;r wjYH úgl § m<uq j¾Ifha ld¾;= wkqj fnod fjka lr f.k 

bÈßm;a l< yels h' fuh ie,iqï lsÍfuka miq th uQ,Huh f,aLk ieliSu i|yd 

o jeo.;a jkq we;' wf,úlrK ie,eiaula" ieliSug m%:u wf,úlrK ú.Kkh 

jeo.;a fjhs'

4'2   wf,úlrK ú.Kkh

wf,úlrK ú.Kkh jHdmdrhl wf,úlrK l%shdj,sfha id¾:l;ajh i|yd 

w;HjYH lghq;a;ls' wf,úlrK ú.Kkh hkq jHdmdrfha wf,úlrK l%shdldrlï 

ms<sn| mÍlaId lr ne,Suls' fuys § jHdmdrfha wf,úlrK wruqKq iu. i;H 

wf,úlrK m%;sM, ixikaokh lr n,hs' tA wkqj wf,úlrK wruqKq fldf;la 

ÿrg idlaId;a lr weoaoehs wjfndaO lr .efkhs' fuys §"
 

 1' ndysr wf,úlrK mßirh 

 2' wNHka;r wf,úlrK mßirh yd

 3' j¾;udk wf,úlrK Wml%u mÍlaId lr nef,hs' 

wf,úlrK ú.Kkfha § jHdmdrfha wf,úlrK l%shdldrlï mÍlaId lr n,ñka 

wf,úlrK mßirh" wf,úlrK wruqKq yd ie,iqï ieliSu fukau m%;sia:dmk 

Wmdh ud¾. ms<sn| wOHhkh flfrhs' tA wkqj wf,úlrK l%shdj,sfha mj;sk 

wvqmdvq ÿ¾j,;d" .eg¨ y÷kdf.k" tAjdg m%Yia; úi÷ï fhdackd flfrhs' tfia u 

jHdmdrfha wf,úlrKh ch .ekSug mj;sk wjia:d yd Yla;s y÷kd .ekSu;a 

ÿ¾j,;d yd ;¾ck ms<sn| wOHhkh lr" tAjd u.yrjd .ekSu;a isÿ flfrhs' 

fï wkqj wf,úlrK ú.Kkh hkq wf,úlrKfha ish¨ ;;a;aj i,ld n,ñka 

l%udkql+,j;a" iajdëkj;a tfia u fkdlvjd;a isÿlrk ixlS¾K l%shdj,shls'
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4'3    wf,úlrKh i|yd Yÿw; úYaf,aIKh (SWOT Analysis)

jHdmdrhla weröfï § yd wf,ú Wml%u fiùfï § jHdmdrhg we;s Yla;s" ÿ¾j,;d" 

wjia:d yd ;¾ck (Yÿw;) ms<sn| ie,lsh hq;= hs' tfia u jHdmdrhg isák  

mdßfNda.slhka ms<sn| j fuka u ;r.lrejka ms<sn| j o oek isáh hq;= h' jHdmdrhla 

weröfï § jHdmdrh ms<sn| Yÿw; úYaf,aIKhla l< hq;= hs' Yÿw; úYaf,aIKhl 

§ ksrka;rfhka u jHdmdrh fyda jHjidhlhd ms<sn| j yd tys ;r.lrejkaf.a 

wf,úlrKh ms<sn| j yeoEßh hq;= h'

;¾ck Threatswjia:d Opportunities
ÿ¾j,;d W

eaknesses

Yl
a;

s Stre
ngth

s

j
H
dm

dr
 B

us
in

es
s

rEmh 4'1 -  Yÿw; úYaf,aIKh

Yÿw; úYaf,aIKhla u.ska jHdmdrfha yd tys ;r.lrejkaaf.a Yla;s yd ÿ¾j,;d 

we.hqug ,la lsÍug yels jk w;r" tu.ska jHdmdrh úiska wf,ú l< hq;= NdKav 

yd fiajd fudkjd o hkak o" tajd jvd ld¾hCIu f,i ksIamdokh yd wf,ú l< 

yels o hkak o ms<sn| j fyd| wjfndaOhla ,efnkq we;s w;r ;r.lrejdf.a 

l%shdldrlï wOHhkh lsÍu o flfrhs' Yÿw; úYaf,aIKhl § wf,úlrKfha 

Yla;s yd ÿ¾j,;d iuÕ wf,úlrKfha  mj;sk wjia:d iy ;¾ck ms<sn| j 

úYaf,aIKh flfrhs' 

 ● Yla;s iy ÿ¾j,;d úYaf,aIKh lsÍu 

jHjidhlhdf.a fyda jHdmdrfha wf,úlrKhg we;s Yla;s iy ÿ¾j,;d wNHka;r j 

mj;sk ;;a;aj f,i ye`Èkafõ' Yla;s jHdmdrh ÈhqKq lsÍug w;HjYH fõ' Yla;s 

;SrKh lr" tajd ,eî we;af;a flfia o hkak fiúh hq;= w;r" tajd ;j ÿrg;a jeä 

ÈhqKq lr .; hq;= h' 

ÿ¾j,;d jHdmdrfha wf,úlrKhg ndOd lrhs' ÿ¾j,;d y÷kdf.k" ÿ¾j,;d we;s 

ù we;af;a flfiao hkak fiúh hq;= h' tajd ke;s lr .kafka flfia o hkak 

fidhd ne,sh hq;= h' 
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 ● wjia:d yd ;¾ck úYaf,aIKh lsÍu
 

jHdmdrfha wf,úlrK ÈhqKqjg mj;sk wjia:d yd ;¾ck ms<sn| j .eUqßka 

úYaf,aIKh lr ne,sh hq;= h' fïjd ndysr idOl ksid we;s fjhs' Yla;s yd ÿ¾j,;d 

jHdmdrh i;= j we;s" md,kh l< yels lreKq jk kuq;a wjia:d yd ;¾ck 

jHdmdßlhdf.a md,kfhka ndysr idOl neúka tajd idudkHfhka md,khg yiq 

fkd fõ'  ;j o" wjia:d iy ;¾ck mq¿,a mrdihl me;sreKq ;;a;aj fjhs' thg 

fya;=j wjia:d iy ;¾ck ;dCIKsl ÈhqKqj" rgl md,k fyda ffk;sl l%shdud¾." 

wd¾Ól idOl fuka u kj ;r.lrejl= ksid o we;s úh yels h' wjia:dj,ska Wmßu 

m%fhdack .ekSug lghq;= lrñka ;¾ck uÕyeÍug W;aidy lsÍu jeo.;a fõ'

jHjidhlhl=f.a fyda jHdmdrfha we;s Yla;sj,ska yd wjia:dj,ska jdis                       

,nd.ekSug;a" mj;sk ÿ¾j,;d yd ;¾ck uÕyrjd .ekSug;a iqÿiq l%u y÷kdf.k 

lghq;= lsÍu jeo.;a fõ' 

tfia u ksrka;rfhka u jHdmdrhg isák ;r.lrejka ms<sn| f;dr;=re /ia lrñka 

isáh hq;= h' fuys § jHdmdr ;r.lrejkaf.a ksIamdok" m%ldYk" fmd;am;a" w;afmd;a 

iy fjí wvú úu¾Ykh lrñka" Tjqkaf.a ksIamdok ,nd.ksñka ksIamdokh lrk 

yd ksIamdok wf,úhg bÈßm;a lrk l%ufõo wOHhkh lrñka Tjqka ms<sn| j 

yeoEßh hq;= h' ;r.ldÍ NdKav yd fiajd ms<sn| mdßfNda.slhkag yefÕkafka l=ulao 

hkak ms<sn|j Tjqka iuÕ idlÉPd lr mdßfNda.slhkaf.a jqjukd yd wjYH;d 

yodrñka reÑl;ajh ms<sn| wOHhkh lrñka ieu úg u jHdmdßl ;r.lrejkag 

jvd bÈßfhka isàug W;aidy oeßh hq;= h'

;r.lrejka y÷kd .ekSfuka wk;=re j Tjqkaf.a Yla;Ska yd ÿ¾j,;d y÷kd .; 

hqq;= w;r mdßfNda.slhka Tjqkaf.a ksIamdok ñ, § .kafka wehs@ mdßfNda.slhska jeä 

wjOdkh fhduq lrkafka ñ," jákdlu" fiajdj" myiqlï iy lS¾;skduh jeks 

idOlj,ska l=uk idOlj,g o@ hkak y÷kd .; hqq;= h' 

fuu úYaf,aIKfhys m%;sM, uÕska fjf<|fmdf<ys idfmalaI ;;a;ajh yd l%shd;aul 

jkafka flfia o hkak ms<sn| j meyeÈ,s wjfndaOhla ,efnkq we;' tfia u i,lk 

jHdmdrfhys Yla;s" ÿ¾j,;d" wjia:d yd ;¾ck ms<sn| .eUqßka i,ld ne,Sug;a 

wkd.; ÈhqKqj we;s lr .ekSug ie,iqï lsÍug;a yels jkq we;' i,lk jHdmdrfha 

Yla;Skaf.ka yd wjia:dj,ska jdis ,nd .ekSug;a ;rÕlrejdf.a ÿ¾j,;dj,ska 

m%fhdack .ekSu i|yd;a iqÿiq Wml%u fiùu i|yd fuys§ ls%hd l< hq;= h'

4'4    wf,úlrK Wmdh ud¾. ie,iqï lsÍu

jHdmdr wf,ú ie,eiafï § jHdmdrfha NdKav fyda fiajd ñ,g .ekSug mdßfNda.slhka 

fmd,Ujd .ekSug jHdmdßlhd úiska Ndú;d lrkq ,nk Wmdh ud¾. fyda Wmdh 

úia;r flfrhs' fndfyda wf,ú ie,iqïj, ÿ¾j, wx.h jkqfha wf,úh iy úl=Kqï 

Educational Publications Department



71

Wml%u h' tneúka fuu wx.h ÈhqKq lsÍu i|yd jeä ld,hla fhoùu jeo.;a fõ' 

Yla;su;a wf,ú iy úl=Kqï l%shdj,sh i|yd jk ud¾. is;shula f,i wf,ú 

ie,eiau miqj m%fhdackj;a fõ' wf,úh iy úl=Kqï l%shdj,sfha wvx.= jeo.;a 

fldgila jkqfha Wmdh ud¾.h hss'

óg by; fldgiaj, § jHdmdrfha ksIamdokh lsÍu" ñ, kshu lsÍu" b,lal 

mdßfNda.slhd" fjf<|fmd< yd ;r.h ms<sn| j meyeÈ,s lrk ,È' fuys § tu 

ish¨ f;dr;=re ixl,kh lr iuia; fjf<| Wmdh ud¾.hla njg m;a l< hq;= h' 

fuys § jHdmdrfha ksIamdÈ;h mdßfNda.slhkag ñ, § .ekSug i,iajkafka flfia 

o hkak úia;r flfrhs' fï i|yd fjf<| Wml%u wdOdrl jkq we;' id¾:l 

úl=Kqï yd wf,ú l%shdj,sh i`oyd jeo.;a Wmdh ud¾.hla kï m%pdrl jevigykhs'                    

fuu.ska Èkd .ekSug n,dfmdfrd;a;= jk mdßfNda.sl msßi we;s lr .ekSu i`oyd 

wjYH úl=Kqï yd wf,ú Wmdh úia;r lrhs'

4'5    wf,úlrK jevigyka ie,iqï lsÍu

wf,úlrK jevigyk u.ska wf,úlrK wruqKq idlaId;a lr .ekSu i`oyd 

wf,úlrK ie,eiau ls%hd;aul lrkafka flfia o hkak fuu fldgfia § i,ld 

n,kq ,efí' wf,úlrK jevigykg m%Odk f,i úl=Kqï l%uh yd m%pdrK iy 

m%j¾Ok l%ufõoh we;=<;a úh hq;= h'

 ● úl=Kqï l%uh

mj;akd fnodyeÍfï ud¾. iy tajd Ndú; lsÍug ie,iqï lrk wdldrh úl=Kqï 

l%uh uÕska úia;r flfrhs' fndfyda jHjidhlfhdaa úl=Kqï l%uj,g m%udKj;a 

ie,ls,a,la ±laùug wu;l lr;ss' wjika mdßfNda.slhdg ksIamdokh fyda fiajdj 

wf,úlrk wdldrh" fnodyeÍu iy úlsKSfï l%uh ms<sn| j úia;r lsßu we;=<;a 

fldgi ie,eiafï jvd;a u jeo.;a wx.hkaf.ka tlls' fuu fldgfia § b,lal.; 

.kqfokqlrejkag ksIamdok ,nd§u i|yd jQ yelshdj iy oekqu m%o¾Ykh l< hq;= h'

tys § fl<skau .kqfokqlrejkag úl=Kkjd o@ wf,ú ksfhdað;hka" fnod yßkakka 

fyda ;ereõlrejka Ndú;d lr úl=Kkjd o@ fjk;a úl=Kqï l%uhla Ndú; lsÍug 

ie,iqï lrkjd o@ hkak ;SrKh lr úia;r lsÍu jeo.;a fjhs'

 ● m%pdrKh iy m%j¾Okh

fjf<| oekaúï iy m%j¾Ok jevigyk u.ska NdKavh fyda fiajdj ms<sn`o f;dr;=re 

mdßfNda.slhdg ikaksfõokh lrkafka flfia o hkak meyeÈ,s lrhs' fuhska 

wfmaCIdlrk ish¨ m%pdrK l%u" tkï mqj;am;a" iÕrd" .=jkaúÿ,sh" rEmjdysksh fyda 

fjk;a l%u ms<sn| úia;rhla we;=¿ lsÍu jeo.;a fjhs' tfia u uyck iïnkaO;d 

jevigyka" úl=Kqï m%j¾Ok øjH jk w;a m;%sld" w;afmd;a iy NdKav m;%sld" 

fjf<| m%o¾Yk ms<sn| j o úia;r we;=<;a l< yels h'
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4'6     wf,úlrK jevigyka ls%hd;aul lsÍu ie,iqï lsÍu

wf,úlrK jevigyk ms<sfh< l< miq j th ksishdldr j ls%hd;aul lsÍu l< 

hq;= h' wf,úlrK jevigykla ilid .ekSu isÿ l< miqj th l%shd;aul lsÍu isÿ 

l< hq;=hs' tys § fuu jevigyk l%shd lsÍu i|yd jk udkj iïm;a wjYH;dj" 

uQ,H iïm;a wjYH;dj" wfkl=;a wjYH ;;a;aj yd iïm;a y÷kd.ekSu" imhd.ekSu" 

jev mejÍu" ld,rduqjla ilid .ekSu iy l%shdldrlï y÷kd .ekSu l< hq;= h' 

ld, rduqj wkqj jevigyk l%shd;aul lsÍu i|yd wod< mqoa.,hkag jev mejÍu" 

iïm;a ,nd §u yd wëlaIKh l< hq;=h' jevigyk l%shd;aul lsÍfï § th id¾:l 

ùu fyda wid¾:l ùu mÍlaIdj ie,iqï lsÍu i|yd my; i|yka m%Yak ud,dj 

fhdod.; yels h' fï i`oyd id¾:l ms<s;=re ,nd .ekSu u`.ska jevigyka id¾:l j 

l%shd;aul l< yels h' tu m%Yak jkafka"

 1' jevigyk isÿ lrkafka" ljqreo@ 

 2' ljrod o@ 

 3' flf,i o@ 

 4' wjYH iïm;a fudkjd o@ 

 5' ld iu. o@

4'7    wf,úlrK ie,eiaul we;s m%Odk wx.

idudkHfhka wf,úlrK ie,eiaul my; oelafjk m%Odk wx. 8 jeo.;a fjhs'

wf,úlrK 

ie,eiaul we;s 

m%Odk wx.

jevigyka

whjeh

md,kh

jHdmdr úia;rh 

yd j¾;udk 

wf,úlrK 

;;a;ajh
Yÿw; ú.%yh msg ljrh" 

úOdhl 

idrdxYh 

iy mgqk

wruqK yd 

isoaëka

Wmdh 

ud¾.

rEmh 4'2 - wf,úlrK ie,eiaul we;s m%Odk wx.
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 ● msgljrh" úOdhl idrdxYh iy mgqk

wf,úlrK ie,eiafï .=Kd;aulNdjh ;SrKh lsÍu i|yd fuu lreKq jeo.;a 

fjhs' jerÈ f,i yd w,xldr f,i ks¾udKh fkdlrk ,o ie,eiaula u.ska m%ñ;sh 

.ek wf,úlrK ie,eiau mßYS,kh lrkakka yg jerÈ mKsúvhla ,nd fokq we;' 

fï ksid wf,úlrK ie,eiaula ieliSfï § msgljrh" úOdhl idrdxYh we;=¿j 

wf,úlrK ie,eiaul uQ,sl wx. fyj;a y÷kajd§fï wx. ksjerÈ f,i ielish 

hq;= h' msg ljrfha wod< f;dr;=re mej;sh hq;= w;r" úOdhl idrdxYfha iuia; 

ie,eiau lshùu i|yd jákd tlla njg ta;a;= .ekaúh yels f,i ir, j yd 

ixlaIsma; j ilid ;sìh hq;= h' tfia u mgqfkka ie,eiau ;=< we;s wx. iy msgq wxl   

y÷kd.ekSug mdGlhdg myiq úh hq;= h' fndfyda wjia:dj, § wf,úlrK 

ie,eiafï b;sß fldgi iïmQ¾Kfhka u lshùu fyda fkdlshùu úOdhl idrdxYh 

lshùfuka miq ;SrKh flfrhs' ;j o mgqk u.ska iuia; ie,iqu ixúOdkh lr 

we;s wdldrh olajhs' fuu fya;=j ksid ish¨ ye¢kaùfï wx. bÈßm;a lsÍfï iy 

wka;¾.;h hk fo wxYfhka u ie,eiau fmdfydi;a úh hq;= h'

msgljrh

wf,úlrK ie,eiaul wdjrK msgqj b;d jeo.;a fõ' fndfyda jHdmdr whs;slrefjda 

wdjrK msgqfjys b;d jeo.;a f;dr;=re wjYH mßÈ we;=<;a fkd lr;ss' WodyrK 

f,i ¥rl:k wxlh" ,smskh fyda ish wf,úlrK ie,eiafï fjk;a jeo.;a 

f;dr;=rla we;=¿ lsÍug wu;l jQ jHdmdßlhl= iïnkaO lr .ekSu i|yd wod< 

md¾Yajhkag ¥rl:k kdudj,sh fyda fjk;a iydh fiùug isÿ fjhs' 

uq,a msgqfõ zzwf,úlrK ie,iquZZ hkqfjka i|yka úh hq;= w;r" my; i|yka 

f;dr;=re we;=<;a úh hq;= h'

 ● ku yd jHdmdr kduh

 ● ,dxPkh

 ● ,smskh

 ● ¥rl:k wxlh 

 ● *elaia wxlh

 ● Bfï,a ,smskh

 ● Èkh

úOdhl idrdxYh

wf,úlrK ie,eiaul m<uq j we;af;a úOdhl idrdxYh hs' úfYaIfhka u bÈßm;a 

lrk ie,eiau lshùug fmr úOdhl idrdxYh ne,Sfï mqreoaola fndfyda mdGlhkag 

we;' wf,úlrK yelshdj uek ne,Sug;a" jHdmdrfha iajNdjh oek .ekSug;a" 

ÈhqKqjg we;s úNjh ;SrKh lsÍug;a fnfyda fokd m<uq j mßYS,kh lrkafka 

úOdhl idrdxYh hs' tneúka úOdhl idrdxYh ÿ¾j, f,i ilid we;a kï jHdmdrh 

.ek lshfjk jHdmdr ie,iqu ms<sn`o mdGlhd ;jÿrg;a fkdlshjkq we;' 
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úOdhl idrdxYh wf,úlrK ie,eiafï m<uq fldgi jqj o th ,súh hq;af;a 

ie,eiau ilia lr wjidk jQ miq j hs' wfkla fldgia ,shk w;r;=r úOdhl 

idrdxYhg  we;=<;a l< hq;= jeo.;a fldgia y÷kd .; yels h' úOdhl idrdxYh msgq 

1-2 w;r úh hq;= w;r" Bg wf,úlrK ixl,am" jHdmdrfha j¾;udk wf,úlrK 

;;a;ajh" wdrïNfha ;snQ ;;a;ajh yd mqoa.,hka" .kqfokqlrejka fuka u m%Odk 

ch.%yK o we;=<;a lsÍug j.n,d .ekSu jeo.;a fõ'

mgqk

mgqk uÕska ie,iqfï úfYaI wx. iy msgq fidhd .ekSu myiq lrjhs' wf,úlrK 

ie,eiafï ish¨ msgq wxlkh lr ;sìh hq;= w;r" mgqfka msgq wxl i|yka úh hq;= h' 

ie,iqu ilia lsÍfuka iy msgq wxlkh lsÍfuka miq kej; mgqk fj; f.dia msgq 

wxl we;=<;a lrkak' m%Odk fldgiaj, ud;Dld ,ehsia;=.; lsÍug fuka u jeo.;a 

Wm fldgia o ,ehsia;=.; lsÍu jeo.;a fjhs'

 ● jHdmdr úia;rh yd j¾;udk wf,úlrK ;;a;ajh

jHdmdrh l=ula o hkak ms<sn| j meyeÈ,s Ñ;%hla ueùug ie,iqu iu;a úh hq;= 

h' jHdmdrfha oelau fyj;a o¾Ykh" fufyjr"  b,lal" wruqKq" jHdmdrh l=ula 

o bÈßm;a lrk NdKav" iemhqïlrejka fjf<|fmd< wjYH;dj" jHdmdßl woyi 

YlH;dfjka hqla; jkafka flfia o jeks jeo.;a f;dr;=re we;=<;a úh hq;= h'

;j o jHdmdrfha j;auka ;;a;ajh fuka u" wkd.; YlH;djka hk fol u 

ms<sn|j idlÉPd lsÍu jeo.;a fjhs' jHdmdrh flfrys we;s úh yels n,mEï 

flfrys úfYaIfhka wjOdkh fhduq lrñka jHdmdrh w;am;a lr f.k we;s úúO 

fjf<|fmd< fldgia iy ch.%yK .ek o f;dr;=re bÈßm;a l< hq;= h' 

jHdmdrhl wf,ú ie,eiau yd weia;fïka;=.; úl=Kqï mokï úh hq;af;a 

ksIamdokfha fyda fiajdfõ jdis" .kqfokqlrejka" fjf<|fmd< úYd,;ajh iy 

;r.h wkqj jk w;r" fuhg .kqfokqlrejkaf.a wjYH;d ms<sn| flá úia;rhla 

we;=<;a l< yels h' .kqfokqlrejkaf.a m%udKh jeä lsÍug n,dfmdfrd;a;= jk 

fya;= yd th isÿ lrk whqre;a we;=<;a l< yels h' úl=Kqï tall iy ó<Õ j¾I 

i|yd jk ñ, .Kka o we;=<;a l< hq;= w;r" wjYH kï m<uq j¾Ih ld¾;= wkqj 

fnod fjka lr f.k bÈßm;a l< yels h' fuh ie,iqï lsÍfuka miq th uQ,Huh 

f,aLk ieliSu i|yd o jeo.;a jkq we;'

 ● Yÿw; ú.%yh
 
ksIamdokfha fyda fiajdfõ jdis wjdis" .kqfokqlrejka" fjf<|fmd< úYd,;ajh 

iy ;r.h ms<sn`o Yla;s yd ÿ¾j,;d iy wjia:d yd ;¾ck ^Yÿw;& ms<sn| j isÿ 

l< Yÿw;  úYaf,aIKfha m%;sM, fuhg we;=<;a l< hq;= h'
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 ● wruqKq yd isoaëka

jHdmdr wf,ú ie,eiaul wruqKq jYfhka i,lkafka wf,úfhka iy úl=Kqïj,ska 

,nd .ekSug n,dfmdfrd;a;= jk m%;sM, y÷kd .ekSu fjhs' tu wf,úlrK wruqKq 

fuhg we;=<;a l< hq;= h'

 ● Wmdh ud¾.

wf,úlrK ie,eiafï fuu fldgiska jHdmdrfha NdKav fyda fiajd ñ,g .ekSsug 

mdßfNda.slhka fmd,Ujd .ekSu i`oyd jHdmdßlhd úiska Ndú; lrkq ,nk Wmdh 

ud¾. fyda Wml%u úia;r fuhg bÈßm;a l< hq;= h'

óg by; fldgiaj, § meyeÈ,s l< mrsos jHdmdrfha ksIamdokh lsÍu" ñ, kshu 

lsÍu" b,lal mdßfNda.slhd" fjf<|fmd< yd ;r.h jeks ;;a;aj i,ld n,ñka 

ish¨ f;dr;=re iuia; fjf<| Wmdh ud¾.hla njg m;a l< hq;= h' fuys § 

jHdmdrfha ksIamdÈ;h mdßfNda.slhkag ñ, § .ekSug i,iajkafka flfia o hkak 

úia;r lr fï i|yd Wmfhda.S lr .kakd fjf<| Wml%u úl=Kqï yd wf,ú Wmdh 

ud¾." m%pdrl jevigyka hkdÈ úia;r we;=<;a l< hq;= h'

 ● jevigyka

mj;akd fnodyeÍfï ud¾. iy tajd Ndú; lsÍug ie,iqï lrk wdldrh" wjika 

mdßfNda.slhdg ksIamdokh wf,úlrk wdldrh hkdÈh úia;r l< hq;= h'

tys § fl<skau .kqfokqlrejkag úl=Kkjd o@ wf,ú ksfhdað;hka" fnodyßkakka 

fyda ;ereõlrejka Ndú;d lr úl=Kkjd o@ fjk;a úl=Kqï l%uhla Ndú; lsÍug 

ie,iqï lrkjd o@ hkak ;SrKh lr úia;r lsÍu jeo.;a fjhs'

fjf<| oekaúï iy m%j¾Ok jevigyka u.ska NdKavh fyda fiajdj ms<ssn`o 

f;dr;=re mdßfNda.slhdg ikaksfõokh lrkafka flfia o hkak meyeÈ,s lr" thska 

wfmalaId lrk ish¨ m%pdrK l%u jk mqj;am;a" iÕrd" .=jkaúÿ,sh" rEmjdysksh fyda 

fjk;a l%u ms<sn| úia;rhla we;=¿ lsÍu jeo.;a fjhs' tfia u uyck iïnkaO;d 

jevigyka" úl=Kqï m%j¾Ok øjH jk w;afmd;a iy NdKav m;%sld" wdjrK ie,iqu" 

fjf<| m%o¾Yk ms<sn| j o úia;r we;=<;a l< yels h'
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 ● whjeh

wf,úlrK jevigyk l%shd;aaul lsÍu i|yd n,mdk úúO jeh YS¾I yd 

msßjeh y÷kdf.k" tA tA jeh YS¾I yd msßjeh i|yd jk msßjeh yd jeh fjka 

lsÍï we;=<;a lrñka wh jeh YS¾Ihla we;=<;a l< hq;= hs' fuys § tA tA jeh 

YS¾Ihka i|yd jk tAll msßjeh tA tA YS¾Ih i|yd jk uq¿ msßjeh we;=<;a 

lrñka iuia; msßjeh y÷kd.; hq;= hs' tfia u wod< uq¿ jeh i|yd wdÞhï  

imqrd.kakd l%ufõo meyeÈ,s j bÈßm;a l< hq;= hs'

 ● md,kh

wf,úlrK ie,eiaug wkqj tys wruqKq idlaId;a lr .ekSug tys jevigyk 

wkqj lghq;= lsÍu i|yd ld¾hhka y`ÿkd.ekSu" mqoa.,hka yÿkd .ekSu ld¾hhka 

mejÍu wjYH fõ' tfia u wf,úlrK ie,eiafï tA tA l%shdldrlïj,g wkqj 

lghq;= lsÍfï § tys id¾:l;ajh mÍlaId lr .ekSu i|yd iqÿiq ks¾Kdhl y÷kd 

.ekSu l< hq;= w;r" ie,eiau l%shd;aul lsÍfuka miq wod< l%shdldrlï wfmalaIs; 

wruqKqj,g <Õd ù we;aoehs i,ld nef,hs' tkï jHdmdrhl mrud¾: bgq lr 

.ekSu i`oyd ilik ,o ie,eiau ksis mßÈ l%shd;aul ù we;a oehs mÍlaIdldÍ j 

n,hs' tys § w;miqùï fodaI yd wvqmdvq isÿ ù we;a kï ksis l%shdldrlï isÿ lr 

ksjerÈ lsÍï l< hq;=hs' fuh md,kh f,i i,lhs' tA wkqj wf,úlrK ie,eiaul 

ksjerÈ yd ld¾hlaIu md,k l%ufõohla mej;sh hq;= h'

l%shdldrlu 4'1

1' m%foaYfha jHdmdr wdh;khl ksIamdok wf,úlrK wruqKq bgq lr.ekSu i|yd 

kj wf,úlrK ie,eiaula ilid bÈßm;a lrkak'

2' wod< wdh;kfha whs;slre$ wf,ú l<ukdlre iuÕ idlÉPd lr" tys mj;sk 

.=Kd;aul ,laIK yd ÿ¾j,;d y÷kdf.k jd¾;djla ilia lrkak'
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5 uQ,H ie,eiau iy uQ,H l<ukdlrKh

jHdmdrhl id¾:l;ajh fyda wid¾:l;ajh fuka u ÈhqKqj fyda mßydksh i|yd 

Rcq j n,mdk idOlhla f,i uQ,H ie,eiau yd uQ,H l<ukdlrKh y÷kd .; 

yels h' jHdmdrhl uQ,Hh hkq jHdmdrhl mj;sk uqo,a fjhs' fï wkqj jHdmdrhl 

uq,H ms<sn| ;SrK .ekSu hkq uqo,a ms<sn| j ;SrK .ekSu fjhs' fuys § uQ,H 

wjYH;d" m%d.aOk iajNdjh fyda jHQyh" j;alï yd msßjeh" uQ,H ud¾. yd ,dNdxY 

m%;sm;a;s ms<sn|j i,ld nef,hs'

uQ,H l<ukdlrKh f,i i,ld n,kqfha jHdmdrh i;= j mj;sk uQ,H iïm;a 

úYaf,aIKh lsÍu" ie,iqï lsÍu yd md,kh lsÍu hs' fuys § uQ,Hh wruqo,a fidhd 

.ekSu" uQ,Hh wruqo,a wdfhdackh" uQ,Hh iïm; l<ukdlrKh yd úhoï mshùu 

hk lreKq ms<sn| j i,ld nef,hs'

fï ksid uQ,H l<ukdlrKfha § ksjerÈ jd¾;d ;nd.ekSsu" uQ,H iïm;a 

l<ukdlrKh yd uQ,H jd¾;d ms<sfh, lsÍu isÿ flfrhs' tfia u jHdmdrfha uQ,H 

jákdlu by< hk mßÈ wruqo,a w;am;a lr .ekSu yd wdfhdack ,dNh Wmßu lsÍu 

i|yd Wml%u fiùu jeks lghq;= isÿ l< hq;= hs'

jHdmdrhla wdrïN lsÍfï § jHdmdrfha uQ,H wjYH;d mqfrdal:kh lr tu wjYH;d 

iïmQ¾K lr .ekSu i|yd ie,iqï l< hq;= h'

uQ,H iïm; ke;sj jHdmdrhla fkd mj;S' jHdmdrhla wdrïN lsÍu" ÈhqKq lsÍu" ñ, § 

.ekSï" yÈis wjYH;d i|yd uqyqK §u yd jHdmdrh lr f.k hEu ̂ ldrl m%d.aOkh& 

hk wjYH;d i|yd jHdmdrhlg uqo,a wjYH fjhs' jHdmdrhla wdrïN lsÍu" ñ, § 

.ekSu yd ÈhqKq lsÍu i|yd uQ,sl m%d.aOkh jeo.;a jk w;r" tÈfkod jHdmdr 

lghq;= isÿ lsÍug ldrl m%d.aOkh wjYH fjhs'

jHdmdrhla wdrïN lsÍu" ñ, § .ekSu fyda ÈhqKq lsÍu i|yd bvï" f.dvke.s,s" 

hka;% iQ;% ñ, § .ekSu jeks È.= ld,Sk wdfhdackj, fhoùu i|yd m%d.aOkh wjYH 

fjhs' m%d.aOkh úúO l%u uÕska imhd.; yels h' fï ms<sn| j miqj idlÉPd 

flfrhs' 

tÈfkod jHdmdr lghq;= lr f.k hEu i|yd ldrl m%d.aOkh jeo.;a fjhs' 

tÈfkod jHdmdr lghq;= lrf.k hEu i|yd m%udKj;a ldrl m%d.aOkhla ke;s jQ 

úg jHdmdßl lghq;= wvd< fjhs' fï ksid my; idOl i,ld n,ñka jHdmdrhl 

ldrl m%d.aOkh mj;ajd.; hq;= hs' tkï"

  1' jHdmdrfha iajNdjh yd m%udKh

  2' ksIamdok l%shdj,sh

  3' úl=Kqï yd wf,ú l%uh

  4' b,a¨ï" iemhqï yd wf,ú fldkafoais

  5' Kh m%;sm;a;s

  6' fiajl iqNidOkh" myiqlï yd jegqma f.ùï
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fuu idOl ;SrKh lrñka m%d.aOk wjYH;d imhd .ekSsu jeo.;a fjhs' jHdmdrhlg 

m%d.aOk iïmdokh m%Odk jYfhka wNHka;r ud¾. yd ndysr ud¾. uÕska isÿ l< 

yels h'

wNHka;r uQ,H ud¾. f,i jHdmdrh ;=<ska u wruqo,a imhd .ekSu" tkï ,dNh"  

kej; wdfhdackh" j;alï wf,úh" CIh fjka lsÍï" ldrl m%d.aOkh md,k Wml%u 

Khg §u Kh .ekSï iy foam< l=,shg §u oelaúh yels h'

ndysr uQ,H ud¾. hkq jHdmdrhg wjYH uqo,a$ m%d.aOkh ndysr wdh;kj,ska ,nd 

.ekSuhs' fuys § È.=ld,Sk ^Khlr" W.ia lsÍï" uQ,H wdOdr yd È.=ld,Sk Kh& uOH 

ld,Sk ^l,anÿ" l=,shg .ekSï" nexl= Kh& yd flá ld,Sk Kh ^nexl= whsrd" nexl= 

Kh" wemlr& ,nd.ekSu oelaúh yels h'

5'1   uQ,H l<uKdlrKh

jHdmdrhla wdrïN lsÍfï § by; i|yka mßÈ uQ,H wjYH;d y÷kdf.k tu 

wjYH;d imhd .ekSu ie,iqï l< hq;= h' fï i|yd uQ,H l<ukdlrKh hgf;a 

bÈßfha § idlÉPd jk lreKq Wmfhda.S lr.; yels h'

5'1'1  uQ,H igyka ;nd.ekSu

jHdmdrhla mj;ajd f.k hEfï § tÈfkod isÿ lrk .kqfokq igyka lsÍu w;sYh 

jeo.;a fjhs' fï ksid jHdmdrh ksjerÈ j yd id¾:l j lr f.k hEu i|yd;a 

wkd.;h ie,iqï lsÍu i|yd;a wjYH f;dr;=re ,nd .; yels fjhs' igyka ;nd 

.; hq;= uQ,H f;dr;=re jHdmdrfha .kqfokq wdY%s; j ìys fjhs' .kqfokq fyda 

uQ,H f;dr;=re kshñ; mßÈ igyka lr ;nd.ekSu jHdmdrfha whs;slrejkag" 

l<ukdlrejkag" wkd.; wdfhdaclhkag" Kh imhkakkag yd rdcH wdh;kj,g 

úúO wdldrfhka m%fhdackj;a fjhs' uQ,H l<ukdlrKfha § jeo.;a u uQ,sl 

wjYH;djla jkafka .sKqï mj;ajd .ekSu hs' 

5'1'2  wdodhï m%ldYh
 
jHdmdrhlg wdodhï ,eîu uqo,a ,efnk .kqfokq" tkï w;amsg uqo,g isÿ jk 

.kqfokq fyda w;amsg uqo,g isÿ fkdfjk .kqfokq" tkï miqj uqo,a f.úfï moku 

u; isÿfjk .kqfokq u; r`odmj;shs' fuf,i jHdmdrhg wdodhï ,eîu fmkaùug 

wdodhï m%ldYh Wmfhda.S lr.efka'
 

.kqfokq ksid jHdmdrhl uqo,a wdodhï nyq, j isÿ fjhs' j¾;udkfha uqo,a wdodhï 

uqo,a uÕska yd fplam;a u.ska hk l%u folska u isÿ fjhs' w;amsg uqo,ska isÿ lrk 

.kqfokq i|yd uqo,a ,eîfï § ,ÿm;a ksl=;a l< hq;= hs' fï ksid .kqfokq mj;ajd 

.ekSsu myiq fjhs' 

jHdmdrfha ta ta .kqfokq ksid wdodhï ,eîu ms<sn| igyka lr fmkaùu jHdmdrfha 

wdodhï m%ldYhla f,i ie,lsh yels h'
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5'1'3  úhoï m%ldYh

jHdmdrhl uqo,a úhoï nyq, j isÿ fjhs' uqo,a úhoï o j¾;udkfha uqo,a uÕska 

yd fplam;a uÕska hk l%u folska isÿ fjhs' w;amsg uqo,ska isÿ lrk uqo,a úhoï 

lsÍfï § yr m;a ksl=;a l< hq;= hs' jHdmdrhl ffoksl j isÿ jk úúO úhoï we;' 

tkï ,smsøjH i|yd jk úhoï" iq¿ kv;a;= úhoï" yÈis ,sms i|yd ;eme,a .dia;=" 

f;a meka ix.%y jeks iq¿ úhoï h' fuu ffoksl j isÿ jk iq¿ úhoï igyka lsÍu 

i|yd iq¿ uqo,a fmd; Wmfhda.S lr .; yels h' fï ksid uqo,a úhoï myiqfjka           

mj;ajd.ekSu isÿl< yels h'

tfia u jHdmdrhl úhoï w;amsg uqo,g isÿ jk .kqfokq fyda  w;amsg uqo,g isÿ 

fkdfjk .kqfokq tkï miq j uqo,a f.ùfï moku u; isÿjk .kqfokq u; 

r`odmj;shs' úhoï ms<sn| igyka lsÍu i|yd úhoï .sKqï igykla mj;ajd .; 

hq;= hs' fuh jHdmdrfha úhoï m%ldYhla f,i ie,lsh yels h'

5'1'4  uQ,H jd¾;d

jHdmdrhla lsishï ld,isSudjlg miq j isÿ l< .kqfokqj,ska ,enq ,dNh .Kkh 

l< hq;= hs' tfia fkdjQ úg jHdmdrh ms<sn| meyeÈ,s wjfndaOhla ,nd .; 

fkdyels h' i,lk ld,iSudjg miq ^fndfyda úg jirlg miq j& tkï .sKqï 

j¾Ihlg miq jHdmdrh ,enQ fjf<| m%;s,dN oek.ekSu i|yd;a uQ,H ;;a;ajh 

uek .ekSsu i|yd;a jHdmdrfha wkd.;h ;SrKh i|yd;a jeo.;a jk ;SrK .ekSu 

i|yd WmldÍ jkafka uQ,H m%ldYkh hs' uQ,H m%ldYk jHdmdrfha wjidk .sKqï 

hkqfjka o ye`Èkafõ' fï hgf;a fjf<| .sKqu" ,dN w,dN .sKqu yd fYaI m;%h 

y`ÿkd.; yels h'

6'1'5  fjf<| yd ,dN w,dN .sKqu

jHdmdrhl m%Odk fjf<| lghq;= uÕska wod< .sKqï j¾Ih ;=< Wmhk ,o o< 

,dNh ;lafiare lsÍu i|yd fjf<| .sKqu ilikq ,efí'

o< ,dNh hkq wod< ld,iSudj ;=< iuia; úl=Kqï wdodhu yd úl=Kqï msßjeh w;r 

fjkihs' th my; iólrKfhka fmkaúh yels h'

o< ,dNh = úl=Kqï wdodhu - úl=Kqï msßjeh

jHdmdrhla  mj;ajd f.k hEfï § úúOdldr wdodhï yd msßjeh mj;S' fuu msßjeh 

o< ,dNfhka wvq lr Y=oaO ,dNh fiùu l< hq;= h' fï i|yd ,dN w,dN .sKqu 

jeo.;a fjhs'

,dN w,dN .sKqu hkq .sKqï j¾Ih ;=<§ m%Odk fjf<| lghq;=j,g wu;r j 

,enqKq wdodhï o< ,dNhg tl;= lrñka yd wdodhï bmhSu i|yd ork ,o ish¨ 

úhoï fyj;a whNdr wvq lrñka Y=oaO ,dNh .Kkh lrk whqre fmkajk .sKqu hs'
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Y=oaO ,dNh .Kkh lsßfï § wdh;khlg oeÍug isÿ jk úúO whNdrhka fyj;a 

úhoï ish,a, ie,ls,a,g .; hq;= h' tajd kï" wdh;ksl úhoï fyj;a jHdmdrh 

mj;ajdf.k hEu i|yd oeÍug isÿ jQ úhoï ^f.j,a l=,S" jßmkï" rCIK" úÿ,s ì,a" 

ÿrl;k ì,a" w¨;ajeähd" f.dvke.s,s CIh ùï& mßmd,k úhoï ^jegqma yd fõ;k" 

ld¾hd, úhoï" ,sms øjH" ;eme,a .dia;=" ,S nvq CIh" ld¾hd, WmlrK CIh yd 

nvq f;d. úkdY ùï& wf,úlrK úhoï ^úl=Kqï jegqma" fldñia " weiqreï úhoï" 

m%jdyk úhoï" m%pdrK úhoï" fnd,a Kh" wvudk Kh" ,ndÿka jÜgï" fldñia 

úhoï" jdyk l=,S yd CIh ùï& uQ,H úhoï ^Kh fmd,S" nexl= .dia;=& yd fjk;a 

úúO úhoï ^ydks ùï" w,dN" wmf;a hEï" mskg ,nd §ï& fjhs'

fjf<| yd ,dN w,dN .sKqula ms<sfh< lsÍfï§ i,ld ne,sh hq;= m%Odk fldgia 

lsysmhls' tajd my; úia;r lr we;'

Y=oaO úl=Kqï 

úl=Kqï uÕska jHdmdrh ish .Kqfokqlrejkag NdKAv fyda fiajd úl=Kd ,enq 

m%Odk wdodhï uQ,dY%h olajhs' Y=oaO úl=Kqï f,i .efkkafka úl=KQ miq wdmiq 

,ndÿka NdKav iy ñ, wvq lsÍïj,ska miq ,enQ wdodhu hs'

úl=Kqï msßjeh yd fufyhqï úhoï  

tkï" jHdmdrfha wuqøjH ksñ NdKav njg m;a lsÍu i|yd ±rE ^CIh lsÍï o we;=¿ 

j& úhouhs'

o< ,dNh  

Y+oaO úl=Kqïj,ska fufyhqï úhoï wvq l< úg ,efnhs'

fmd,S wdodhï  

wdfhdack u; ,enq wu;r wdodhï

fmd,S úhoï  

Kh ysñhkag f.jq fmd,sh

wdodhï nÿ úhoï 

nÿ i|yd f.úh hq;= úhoï
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i|/ia úÿ,s ld¾ñlfhda jHdmdrfha 

2014-12-31 Èfkka wjika jk j¾Ih i|yd 

fj<| yd ,dN w,dN .sKqu

remsh,a remsh,a remsh,a remsh,a

j¾Ih uq, nvq f;d.h

tl;= l<d

ñ, § .eKqï

m%jdyk l=,S

wvq l<d

j¾Ih wjidk ^12$31& 

b;=re nvq f;d.h

úl=Kqï msßjeh

o< ,dNh m$f.

wdh;k yd mßmd,k 

úhoï

f.j,a l=,S

jßmkï úhoï

rlaIK .dia;=

f.dvke.s,s l=,sh

hka;% w¨;ajeähd

hka;% iQ;% iú lsÍu

uqøK yd ,sms øjH

úÿ,s ì,a 

¥rl:k ì,

jegqma yd fõ;k

126 000

  2 000

    

   3 000

          400

    1 500

      500

    1 600

          900

      500

      300

       200

 37 000

39 500

128 000

 167 500

^30 000&

 137 500
  115 700

 252 600

  45 900

úl=Kqï

o< ,dNh b$f.

,enQ jÜgï

,enQ fldñia

wfhdack wdodhï

3000

1520

1000

252 600

252 600

115 100

  5 520
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úl=Kqï yd fnodyeÍfï 

úhoï

m%pdrK úhoï

ÿka jÜgï 

fjf<| fiajl fldñia

fnd,a Kh lmd yeÍu

fnod yeÍfï m%jdyk úhoï

uQ,H úhoï

nexl= .dia;=

Kh fmd,S

fjk;a úhoï

f;d. ydks ùu

Y=oaO ,dNh

1 500

  200

1 000

  200
  400

  150

  100

 
   50

 

  

  

   3300

    250

     50

  71 120

 120 620  120 620

5'1'6  fYaI m;%h

fYaI m;%h hkq ksYaÑ; Èklg jHdmdrfha j;alï yd nerlï fmkakqï lrk 

,shú,a, hs' fYaI m;%fha we;s úfYaI;ajh kï th ksYaÑ; ld,iSudjlg ms<sfh, 

fkdlr" lsishï Èklg ms<sfh, lsÍu hs' tuÕska wod< Èkg i,lk jHdmdrfha 

uQ,H ;;a;ajh" j;alï" øjYS,;dj yd kqnqkaj;a nj ksrEmKh lrhs'

fuuÕska jHdmdrfha j;alï nerlï yd ysñlï ms<sn| meyeÈ,s Ñ;%hla ,ndfohs' fYaI 

m;%hl j;alï m%Odk jYfhka ia:djr j;alï yd cx.u j;alï f,i ksrEmKh 

lrkq ,nk w;r" nerlï È.=ld,Sk nerlï yd cx.u$ fláld,Sk nerlï f,i 

ksrEmKh lrkq ,efí'

fYaI m;%hl m%Odk fldgia jkafka j;alï" j.lSï iy ysñlï h'

j;alï 
 

jHdmdrhla i;= wd¾Ól uQ,dY%h" tkï" f.dvke.s,s" WmlrK" jdyk" bvï" 

Kh.e;sfhda f.úh hq;= uqo,a ,eìh hq;= .sKqï" fmagkaÜ jákdlï yd nexl= ixÑ; 

fjhs'

j.lSï 
wkd.;fha § wksjd¾hfhka u fyda fndfyda úg ±Íug isÿ jk wd¾Ól úhoï' tkï 

jHdmdrh úiska Kh ysñhkag f.úh hq;= uqo,a fõ'
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ysñlu 

jHdmdrh ;=< ysñlreg b;sß jk fldgi ysñlu fjhs'

fYaI m;%hl iqúfYaI fldgia lsysmhls' 

cx.u j;alï 

óg uqo,a iy jHdmdrfha idudkH lghq;= ;=< jirla we;=¿ j uqo,a njg yefrk 

iïm;a we;=<;a fjhs' tkï" uqo,a" úlsKsh yels wdfhdack ^;djld,sl wdfhdack&" 

,eìh hq;= uqo,a nvq f;d.h iy fmr f.jqï úhoï ^rCIK jdßl wdÈ m%;s,dN 

,eîug fmr lr we;s f.ùï& fõ' tu ksid cx.u j;alï hkq fndfyda úg fjkia 

jk j;alï h' thg fya;=j kï tajd ksrka;rfhka uqo,a njg yefrk neúks'

ia:djr j;alï  

idudkHfhka ia:djr j;alïj,g bvï" f.dvke.s,s" hkaf;%damlrK" ld¾hd, 

WmlrK wdÈh we;=<;a fjhs' ñka woyia flfrkafka úlsKSug woyia lrk NdKav 

fkd j" úl=Kk NdKavh ksIamdokhg" m%o¾Ykhg" .nvd lsÍug yd m%jdykhg 

Ndú; flfrk iïm;a fjhs' 

CIh lsÍu 

hïlsis ld,hla ;siafia Ndú; lsÍu ksid j;alï iy jákd NdKav f.ù hEu yd 

merKs ùu fya;=fjka ia:djr j;alïj, isÿ jk jákdlu wvq ùu oelaùu i|yd 

fhdok .sKqïlrK mohls' kj ksmehqï iy ÈhqKq ;dlaIKh fya;=fjka o ia:djr 

j;alïj, jákdlu yd Wmfhda.S nj wvq fjhs' tu foam< w;am;a lr .ekSu i|yd 

fhojQ uqo, tys wdhqld,fhka  fnod CIh lsÍu lrhs' fuh Rcq CIh lsÍu hs' tfy;a 

bvï CIh jkafka ke;'

j¾;udk j.lSï

idudkHfhka óg wvx.= jkafka ó<Õ j¾Ih we;=<; f.ùug isÿ jk Kh fjhs' 

jHdmdrhl j¾;udk j.lSï mshùug idudkHfhka fhdod .efkkafka tys j¾;udk 

j;alï h'

f.úh hq;= .sKqï 

fuhg ó<Õ j¾Ih we;=<; f.ùug kshñ; ish¨ Kh wvx.= fjhs' ta jHdmdrfha 

Kh.e;shka ,nd.;a NdKav yd fiajd fjkqfjks'

f.úh hq;= uqo,a  

nexl=j,g fyda fjk;a Kh ysñhkag ^,sÅ; fmdfrdkaÿ m;%hla ,nd § we;súg& 

f.úh hq;= uqo,a fõ'

f.úh hq;= WmÑ; úhoï  

fï hgf;a jegqma iy fõ;k" nexl= j,ska ,nd.;a Kh i|yd fmd,SS rCIK jdßl 

iy iudk úhoï ie,fla' fYaI m;%fha Èkg fuu uqo,aj,ska f.ùug b;sßj we;s 

uqo, f.úh hq;= WmÑ; úhoï f,i ie,flhs'
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f.úh hq;= wdodhï nÿ 

wdodhï nÿ jYfhka f.úh hq;= uqo,a fõ'

È.=ld,Sk j.lSï
 

uQ,H jd¾;dfõ Èkg jirlska miq f.ùug we;s uqo,a fõ'

i|/ia úÿ,s ld¾ñfhda jHdmdrfha 

2014-12-31 Èkg fYaI m;%h

j.lSï j;alï

remsh,a remsh,a remsh,a

msßjeh

remsh,a

iuqÑ; 

f,i

remsh,a 

Y=oaO

w.h

m%d.aOkh

tl;= l<d

Y=oaO ,dNh

cx.u nerlï

Khysñfhda

f.úh hq;= f.j,a 

l=,S

nexl= whsrdj

23 300

   200

 3 800

 50 000

  71 120

  27 300

 148 420

ia:djr

j;alï

f.dvke.s,s

hka;% iQ;%

cx.u

j;alï

nvq f;d.h

Kh.e;sfhda

fnd,a Kh

w; b;sß 

uqo,

  72 000

  14 200

  31 520

      200

   500

   900

30 000

 31 320

 2 300

71 500

13 300

63 620

148 420

^1& Tn úiska ie,iqï lrkq ,nk kj jHdmdr i`oyd wfmalaIs; fj<| ,dN w,dN 

.sKqu iy ixlaIsma; wdo¾Y fYaI m;%hla idrxY jYfhka f.dvk.kak'

^2& by; wfmalaIs; fj<| ,dN w,dN .sKqfuys ,dNh jeä lr .ekSug yd uQ, 

Okh imhd .ekSug iqÿiq l%u Wmdhka idlÉPd lrkak'

wNHdih
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5'1'7  ,dN iuÉfþok ,laIHh .Kkh

iuÉfþok ,laIHh u.ska ksrEmKh lrkafka ,dN fyda mdvq ke;s tkï" uq¿ 

msßjeh uq¿ úl=Kqï wdodhug iudk jk wjia:dfõ § ksIamdokh lr úl=Kd.; hq;= 

tAll .Kk hs' rEmh 5'1ys ,dN iuÉfþok ,laIH Q u.ska oelafõ' 

jHdmdrhla wdrïNlr mj;ajdf.k hdfï § ,dN iuÉfþo ,laIHh .Kkh lsÍu 

yd tA ms<sn| j i,ld ne,Su w;sYhska u jeo.;a wjYH;djhls'

ia:djr msßjeh

úl=Kqï tAll .Kk

msßjeh

uq¿ msßjeh

uq¿ wdodhu

Q
rEmh 5'1 - ,dN iuÉfþok m%ia;drh

A

úp,H msßjeh

jHdmdrhla u.ska ksIamdokh lr fyda ñ,hg f.k úl=Kd .; yels NdKav 

m%udKhg iudkqmd;sl j tys msrsjeh fuka u wdodhu o úp,kh fõ' jHdmdrhla 

mj;ajd f.k hdu i`oyd wjYH msrsjeh jk f.dvke.s,s l=,S" udisl jegqma hkdosh 

úl=Kqï m%udKh iuÕ fjkia fkdù ksh; j mj;sk neúka tajd ia:djr msrsjeh 

f,i ye`oskafõ' NdKav ksIamdok úhoï fyda NdKav ñ,g .ekSfï úhoï úl=Kqï 

m%udKh iuÕ úp,kh jk neúka tajd úp,H msßjeh f,i ye`oskafõ' uq¿ mßjeh 

iukaú; jkafka úp,H iy ia:djr msßjehhkays tl;= ùfuks' ;j o 5'1 rEmfhys 

oelafjk whqre úl=Kqï tall .Kkg iudkqmd;slj uq¿ wdodhu úp,kh fjhs'

m%ia;drfha A ,laIHfhka ksrEmKh jkafka úl=Kqï tAll Q m%udKhl § jHdmdrfha 

uq¿ wdodhu uq¿ msßjehg iudk jk wjia:dj hs' th jHdmdrfha ,dN iuÉfþok 

,laIHh f,i ye|skafjhs' fï wjia:dfõ § wdh;khg ,dNhla fyda mdvqjla fyda 

ke;' tys § NdKavhl fyda fiajdjl ,dN iuÉfþok wjia:dj ,nd .ekSsu i|yd 

lsishï ñ,la hgf;a fldmuK NdKav m%udKhla wf,ú l< hq;= o hkak fyda 

wf,ú jk NdKAv m%udKh ks.ukh lr NdKavhl ñ, fldmuK úh hq;= o 

hkak;a ;SrKh l< yels h' 

jHdmdrhla wdrïN lsÍug ie,iqï lsÍfï § fï ;SrK jeo.;a fõ' ,dN iuÉfþokh  

i|yd wjYH úl=Kqï tall .Kk l=vd jk ;rug jHdmdrfha úl=Kqï wjodku wvq 

fjhs'  
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tAllhl úl=Kqï ñ, iy tAllhla i|yd  jk úp,H msßjeh w;r fjki iyNd.h 

fkdfyd;a odhlh ^Contribution& f,i ye¢kafõ' 

my; oelafjk wdldrhg ,dN iuÉfþok ,laIHh .Kkh lr .; yels h'

,dN iuÉfþok ,laIHh
ia:djr msßjeh

tAll ñ, - tAll úp,H msßjeh
=

LED úÿ,s n,an ksmojk i|/ia úÿ,s ld¾ñlfhda jHdmdrfha jHdmdr ia:dkfha 

f.dvke.s,a, ^ia:djr& msßjeh re' 4000 ls' LED úÿ,s n,an ieliSu i|yd jk 

wuqøjH" Y%uh yd wfkl=;a ish¨ msßjeh we;=<;a úp,H msßjeh n,anhlg re'200la 

fjhs' n,anh wf,ú lrk ñ, re'250la fjhs' fï wkqj n,anhlg ,dNh re'50la fjhs' 

iuÉfþo  ,laIHh jkafka ,dN yd mdvq fkd,nk wjia:dj neúka ia:djr msßjeh 

i|yd jeh jk msßjeh mshjd .ekSu i|yd wf,ú l< hq;= n,an ixLHdj fjhs'

,dN fyda mdvq fkd,efnk 

wjia:d i|yd wf,ú l< hq;= 

n,an .Kk

ia:djr msßjeh

tAll úl=Kqï ñ, - úp,H msßjeh
=

4000

250 - 200

4000

50
= =

80=

fï wkqj i|/ia úÿ,s ld¾ñlhka ksIamdokh lrk LED úÿ,s n,anj,g wod< 

iuÉfþo ,laIHh i|yd jk úl=Kqï tAll .Kk 80 fõ'

ksoiqk

^1& oñÿ —Yla;s˜ kñka l=vd hlv fiamamq ksIamdokh lr wf,ú lrk jHdmdrhla 

mj;ajd f.k hhs' tu jHdmdrhg wod< uQ,H f;dr;=re my; olajd we;'

 ) l¾udka;Yd,d f.dvke.s,af,a udisl l=,sh remsh,a 50 000

 ) udisl úÿ,s" ÿrl:k yd c, ì, remsh,a 10 000

 ) hka;% iQ;% kv;a;=j i|yd udisl úhou remsh,a 10 000

 ) udisl fiajl fõ;k remsh,a 25 000

 ) l=vd fiamamqjla ksIamdokhg wjYH wuqøjHj, msßjeh remsh,a 1000

 ) l=vd fiamamqjla ksIamdokhg wjYH fjk;a úp,H msßjeh remsh,a 250

 ) fiamamqjl úl=Kqï ñ, remsh,a 6000

 (i) ia:djr msßjeh .Kkh lrkak' (iv) ,dN iïÉfþo ,laIHh .Kkh lrkak'

 (ii) úp,H msßjeh .Kkh lrkak'

(iii) iyNd.h .Kkh lrkak'

wNHdih
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6 jHdmdrhlg n,mdk ffk;sl" iudÔh yd iodpdrd;aul idOl

jHdmdrhlg n,mdk ffk;sl iudÔh yd iodpdrd;aul idOl y÷kdf.k tu 

idOlj, n,mEï ksid we;s jk jHdmdßl wjia:d yd ;¾ckj,g uqyqK fok 

wdldrh ms<sn| j fuu mßÉfþofhka úia;r lrkq ,efí' 

ñksidg wjYH NdKav fyda fiajd fyda ksIamdokh lsÍu yd fnod yeÍu i|yd 

jHdmdr ìys jk w;r" tu jHdmdr ;=< fmdÿ wruqKla i|yd lghq;= lrk mqoa.,fhda 

iuQyhla we;=<;a fj;s' fujeks ´kE u jHdmdrhla újD; mßirh ;=< lghq;= lrk 

w;r tys § ffk;sl" iudcSh" mdßißl yd iodpdrd;aul n,mEï hgf;a lghq;= 

l< hq;= fõ' tneúka jHdmdrhl ;sridr meje;au i|yd wod< ;;a;aj ms<sn| j ksis 

wjfndaOh yd we.hqu wjYH fõ'

jHdmdrhla ìysùfï § ta ;=< úêu;a wdh;ksl yd ixúOdku h ie,eiaula 

f.dvkef.hs' ta u;ska jHdmdrfha iajNdjh" tys whs;sh" .kqfokqlrejkaf.a 

iajNdjh" iemhqïlrejka yd ;r.lrejkaf.a n,mEu" jHdmdrfha wkd.; .uka u." 

wruqKq" idu¾:Hh yd o¾Ykh" jHdmdrh wh;a jk ixúOdk j¾.h jeks f;dr;=re 

rdYshla ,nd fohs'

jHdmdrhl w;HjYHfhka u ;sìh hq;= uQ,sldx. jYfhka jHdmdr kduh ^Name&" 
tys mqoa., lKavdhu yd Tjqkaf.a l=i,;d ^People and talents&" jHdmdßl o¾Ykh 

^Vision&" fufyjr ^Mission&" wruqKq yd mrud¾: ^Aims and Objectives&" n,;, 

fn§ hk wdldrh fyj;a ixúOdk Oqrdj,sh ^Hierarchy&" wdh;ksl ixialD;sh 

^Organizational Culture& ld¾h moaO;s yd l%ufõoh ^Systems and Procedures& 
wdh;ksl ikaksfõokh ^Organizational Communication& yd tys wdldrh" jd¾;d 

lsÍfï moaO;sfhys iajNdjh ^Recording system& mßmd,k yd md,k l%ufõoh 

^Administration and controlling system& yd tajd m%;sOdk yd o`vqjï §fï l%ufõoh  

^Rewords and punishment& jeks foa y÷kd.; yels h'

f,dj mqrd lghq;= lrk jHdmdr úúOdldrfhka j¾.lr y÷kd.; yels h' jHdmdr 

j¾. lr y÷kd .ekSfï § m%d.aOk ysñldß;ajh" jHdmdrfha ysñldß;ajh" jHdmdrfha 

iajNdjh" fm!oa.,sl;ajh" wruqKq" cd;sl;ajh fyda úYd,;ajh$me;sÍu jeks lreKq 

i,ld nef,hs' flfia jqj o fï mßÉfþofha § W;aidy lrkqfha jHdmdrhl m%d.aOk 

ysñldß;ajh fyj;a jHjidhl;ajh wkqj jHdmdr j¾. lr y÷kd .ekSug muKs' 

tfia kuq;a fuf,i j¾.SlrKh lr y÷kd .kakd jHdmdr kej; fjk;a l%u 

hgf;a o j¾. lr y÷kd .; yels h' jHdmdr$jHjidhlhka j¾.SlrK 6'1 rEmfhka 

oelafõ'
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rdcH jHjidhlfhdafm!oa.,sl jHjidhlfhda

jHdmdr$jHjidhlfhda

jr,;a

jHdmdr

yjq,a

jHdmdr

iud.ï

jHdmdr

tAl mqoa.,

jHdmdr

fm!oa.,sl

jHdmdr

fmdÿ

jHdmdr

ck;d

jHdmdr
iSudiys;

jHdmdr

iSudrys;

jHdmdr

iuqmldr

jHdmdr

rdcH fomd¾;fïka;=" 

ixia:d yd uKav," rdcH 

iud.ï" fjk;a rdcH 

wdh;k

rEmh 6'1 - jHdmdr jHjidh j¾.SlrKh

jHdmdrhla i|yd fhda.H jHdmdr j¾.h f;dard .ekSfï § i,ld ne,sh hq;= idOl 

rdYshls' tajd kï"

 ● wjYH m%d.aOk m%udKh yd th fidhd.kakd wdldrh

 ● ffk;sl mqoa.,Ndjfha wjYH;dj

 ● j.lSu mj;ajd.; hq;= wdldrh

 ● jHdmdrfha meje;au" ld,h yd ia:djrNdjh

 ● whs;slrejka ixLHdj

 ● rdcH wkq.%yh yd iyk ,nd .ekSu

 ● whs;sh mejÍug we;s yelshdj

 ● wdrïN lsÍu yd wjika lsÍfï wdldrh" iajNdjh yd ;;a;ajh

jHdmdrhla mj;ajdf.k hEfï § úúO fya;= yd wjYH;d i`oyd jHdmdr ysñlrefjda 

ndysr iudchg j.lSug ne`§ isá;s' j.lSu hkq ndysr md¾Yajhka fj; jHdmdrhla 

jYfhka fyda jHdmdrhl whs;slrejka jYfhka ffk;sl jYfhka iy iudÔh 

jYfhka jk ne`§u hs' fï j.lSfï iajNdjh wkqj jHdmdr wdh;kz iSñ; j.lSïZ 

yd ziSudrys; j.lSuZ hkqfjka m%Odk wdldr follska mj;S'

ziSñ;Z j.lSï iys; jHdmdr wdh;k ndysr j.lSï f.ùug ne`§ isákqfha tu 

jHdmdrh wdrïN lsÍug fh¥ m%d.aOkh m%udKh olajd muKla jk w;r" iSud rys; 

j.lSula iys; jHdmdrhl § wod< jHdmdrfha whs;slrefjda ;u fm!oa.,sl j;alï 

$foam<j,ska mjd ndysr j.lSï f.ùug ne£ isá;ss' tneúka jHdmdrhla weröfï § 

zj.lSuZ ms<sn| wjfndaOh jHjidhlhka i;= j mej;Su jeo.;a fjhs' 
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fuu ;;ajh ;jÿrg;a WodyrKhla u.ska meyeÈ<s l< yels h' úÿ,s n,fhka ls%hd;aul 

lrk lsishï úÿ,s WmlrKhla ksIamdokh lr wf,ú lrk jHjidhlhl=f.a 

jHdmdrhla i,luq' Tyq fuu jHdmdrh ÈhqKq lsÍu i`oyd fjk;a whl=f.ka úYd, 

Kh uqo,la .;af;a hehs is;kak' fuu jHdmdrh jeiS .shfyd;a jHdmdßlhdg ish 

mqoa.,sl foam< úl=Kd fyda wod< Kh f.ùug isÿfõ' fuh iSud rys; ne`§uls' fuh 

iSud iys; jHdmdrhla jQfha kï Kh f.ùug ne`§ we;af;a jHdmdrh wdrïNfha fh¥ 

m%d.aOkhg iudk iSudjla olajd muKs'

6'1   tAl mqoa., jHdmdrhlg n,mdk m%Odk ffk;sl idOl

;ks mqoa.,hl= úiska ish m%d.aOkh fhojd ,dN fyda mdvq ,nñka mj;ajd f.k 

hkq ,nk jHdmdrhla tAl mqoa., ^flaj, iajdñ $ Single proprietorship& jHdmdrhla 

jYfhka ye`Èkafjhs' fujeks jHdmdr f,dalfha b;d m%p,s; j we;s w;r" wdrïN 

lsÍu jvd myiq hs' b;d ir,hs' fujeks jHdmdrhka wdrïN lsÍfï § oelsh yels 

,laIK my; ±lafõ' 

 ●  weröu myiq ùu

 ●  l=vd m%d.aOkhla m%udKj;a ùu

 ●  iajdëk j lghq;= l< yels ùu

 ●  ÈhqKqj iEu úgu fm!oa.,sl lemùu u; ;SrKh ùu

 ●  ,shdmÈxÑh wksjd¾h fkdue;s ùu

fujeks jHdmdrhl olakg ,efnk uQ,sl ,laIK jYfhka lreKq rdYshla y÷kd.; 

yels h' tAjd kï"

^1& whs;sh 
 

 ;ks mqoa.,hl= fyda mjq,la fyda i;= fõ'

^2& m%d.aOkh
 

 ;ksj u imhd .;a l=vd m%d.aOkhla fõ'

^3& j.lSï

wiSñ; j.lSula we;' fuys § hï fyhlska jHdmdrh nxfldf,d;a jqj fyd;a 

ndysr Kh fyda fjk;a j.lSï f.ùï i|yd whs;slre ish fm!oa.,sl j;alï 

mjd lem l< hq;= w;r" j.lSï weröfï § fhÿ m%d.aOkhg muKla iSud 

fkdfjhs'
 

^4& ffk;sl mqoa.,Ndjh 

kS;sh bÈßfha § fujeks tAl mqoa., jHdmdr iy mqoa.,hl= fjka jYfhka  

fkdie,flhs' tneúka jHdmdrh fjkqfjka whs;slre fm!oa.,sl j u kS;sh 

bÈßfha fmkS isáh hq;= h'
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^5& ,shdmÈxÑh 

,shdmÈxÑh wksjd¾h ke;' tfy;a jHdmdrh isÿ lsÍu i|yd whs;slre kñka 

1987 wxl 7 ork jHdmdr kdu mk; hgf;a jHdmdrh wh;a m<d;a iNdfõ 

jHdmdr m%{ma;sh wkqj m<d;a iNdfõ jHdmdr kdu frðiag%d¾ ld¾hd,fha 

,shdmÈxÑ l< hq;= h'

^6& ;SrK .ekSu yd l<ukdlrKh

whs;slre ish wNsu;h mßÈ ;SrK .ekSu yd jHdmdrh l<ukdlrKh isÿ lrhs' 

^7& .sKqï ;eîu yd ú.Kkh 

wksjd¾h ke;' .kqfokq mj;ajd.ekSu i|yd ir, igyka ;nd .ekSu" ;ks ;Sre 

.sKqï ;eîu fyda l%uj;a .sKqï ;eîula olajd isÿ úh yels h' tu ;;a;aajh 

jHdmdrfha iajNdjh wkqj fndfyda ÿrg ;SrKh fjhs' 

^8& ,dN iy w,dN

,dNh fyda w,dNh ;ks j ord .kS' ,dN wef;d;a fndfyda ÿrg jHdmdrfha 

ÈhqKqjgu fhdojhs' w,dN fjf;d;a ish fm!oa.,sl j;alfuka mshjd .kshs' 

^9& nÿ f.ùu 

nÿ f.ùu whs;slre kñka isÿ lrhs'

^10& meje;au 

jHdmdr meje;au ia:djr ke;' whs;slref.a bj;a ùu" urKh" wikSm ùï u;  

jHdmdrh jeiS hEu  isÿ úh yels h' tfia fkdjqj fyd;a whs;slref.a ld,;%hd" 

orejka fyda fjk;a ysñlrejl= úiska mj;ajdf.k hd yels h' 

 ● tAl mqoa., jHdmdr ,shdmÈxÑ lsÍfï § n,mdk kS;sÍ;s

,shdmÈxÑ iy;slh ´kE u jHdmdrhlg w;HjYH fjhs' jHdmdrh ,shdmÈxÑ 

fkdl<fyd;a Kh myiqlï whÿï l< fkdyels w;r" wf,úlrK .eg¨j,g o 

uqyqK fohs' ;ks mqoa., jHdmdr ,shdmosxÑ lsÍfï whÿï m;%h ́ kE u m%dfoaYSh f,alï 

ld¾hd,hlska ,nd .; yels w;r" tys ,shdmÈxÑ b,a¨ï m;%h iu. .%du ks,OdÍ 

iy;slh yd wdydr wdY%s; jHdmdrhla kï uyck fi!LH mÍlaIl ks,OdÍkaf.a 

iy;slh bÈßm;a l< hq;= j we;' wod< iy;sl iys; j iïmQ¾K l< whÿï m;%h 

m%dfoaYSh f,alï ld¾hd,h fj; bÈßm;a lr" wod< uqo, ne£fuka miq jHdmdrh 

,shdmÈxÑ l< yels h' 

tAl mqoa., jHdmdrhla mj;ajdf.k hEfï § whs;slreg ie,fik jdis fyj;a ys;lr 

,laIK yd wjdis fyj;a wys;lr ,laIK lsysmhls' tneúka tAl mqoa., jHdmdrhla 

weröug m%:u fï ms<sn| oekqj;aNdjh jeo.;a fjhs' 
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tAl mqoa., jHdmdrhla ;=< olakg ,efnk ys;lr ,laIK fyj;a jdis

^1& jHdmdrh weröu" mj;ajdf.k hEu yd ÈhqKqj whs;slref.a leue;a; mßÈ isÿ 

l< yels h' 

^2& jHdmdr ;SrK whs;slref.a wNsu;h mßÈ blaukska .; yels h' 

^3& jHdmdrh mj;ajd f.k hkafka  ysñlre neúka fndfyda jHdmdr f;dr;=re 

ryiH j ;nd.; yels h' 

^4& jHdmdrfha .kqfokq ;ks j u mj;ajd.; yels ùu fukau .kqfokqlrejka 

iu. Rcq j iïnkaO;d mj;ajd .; yels h' 

^5& Wmhk ,dNh ;u wNsu;h mßÈ .ekSu fyda kej; wdfhdackh l< yels h' 

^6& wNsfhda.j,g ;ks j uqyqK fok neúka j.lSfuka lghq;= l< yels h' 

^7& wNsu; mßÈ fiajlhka n|jd.; yels h'

^8& ish wNsu;h mßÈ jHdmdrh mejÍu isÿ l< yels h' 

tAl mqoa., jHdmdrhla mj;ajd f.k hEfï § ysñlre uqyqK Èh hq;= wys;lr 

,laIK fyj;a wjdisodhl ;;a;aj

^1& j.lSu wiSñ; neúka ne£u b;d by< hs' 

^2& wjodku jeä hs' 

^3& m%d.aOkh imhd .ekSfï § iSud mekk.shs'

^4& kS;sh bÈßfha jHdmdrhg ffk;sl mqoa., Ndjhla ke;' tneúka ffk;sl 

lreKqj, § whs;slre fm!oa.,sl j kS;sh bÈßfha jHdmdrh fjkqfjka bÈßm;a 

úh hq;= hs' 

^5& mdvq yd w,dN ;ks j ord .ekSug isÿ fjhs'

^6& jHdmdrh mq¿,a lsÍfï § l<ukdlrK ÿIAlr;d mekk.shs'

;ks ;SrK f.k lghq;= lsÍfï § jHdmdr lghq;= yd .kqfokq ms<sn| mq¿,a úu¾Ykhla 

yd úúO úl,am ms<sn| wjOdkhla fhduq fkdùu ksid wjÞkï ;;a;aj we;s fõ' 

zzkS;sh ms<sn| fkdoek isàu kS;sh bÈßfha ksoyig lreKla fkdjk ksidZZ 

tAl mqoa., jHdmdrhla mj;ajd f.k hEfï § n,mdk ffk;sl ;;ajhka mss<sn| 

wjfndaOh ish¨ jHjidhlhka i|yd b;d jeo.;a fõ'

tneúka tAl mqoa., jHdmdrhla mj;ajd f.k hk jHjidhlhka yd jHdmdßlhka 

my; i|yka ffk;sl lreKq ms<sn| j wjOdkh fhduq lsÍu jeo.;a fõ' 
 

;ks mqoa., jHdmdrhla wdrïN lr mj;ajd f.k hEfï § m<d;a iNd jHdmdr 

m%{ma;shg wkqj m<d;a iNd jHdmdr frðiagd¾ ld¾hd,fhka ,shdmÈxÑ l< hq;=h' 

úfYaIfhka u jHdmdßlhdf.a kñka fkdjk fjk;a jHdmdßl kduhla hgf;a 

jHdmdrh isÿ lrhs kï jHdmdrh ,shdmÈxÑh wksjd¾h fõ'
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úfYaI .Kfhys,d ie,flk iqrdi,a" *duis" fílß" uqøK lghq;=" ridhksl øjH 

wf,úh" îc yd frdamK øjH" uia udxi wf,úh jeks jHdmdßl lghq;=j, § 

tu jHdmdr lghq;=j,g wod< wdh;kj,ska úfYaI wjir yd n,m;% ,nd.ekSu 

wksjd¾h fõ'

jHdmdßl lghq;= lrf.k hEfï § n,mdk w;=re kS;s jk mdßfNda.sl lghq;= 

ms<sn| wêldßfhka bÈßm;a lrkq ,nk kS;s yd fr.=,dis" wdydr mk;g wkqj 

bÈßm;a lr we;s fr.=,dis" m%ñ;s fr.=,dis" lsreï ñkqï fr.=,dis fuka u fiajlhka 

fiajfha fhoùfï § i,ld ne,sh hq;= idmamq yd ld¾hd, fiajl mk; hgf;a jk 

fr.=,dis" fiajl whs;sjdislï" fiajl w¾:idOl yd fiajd kshqla;slhkaf.a Ndr 

wruqo,a mk; hgf;a jk kS;s yd fr.=,dis ms<sn|j ksis oekqu wjfndaOh jeo.;a 

w;r"  tu kS;s yd fr.=,dis wkq.ukh lsÍu w;HjYH fõ'  

tfia u we;eï úfYaI ia:dkj, jHdmdrhla weröfï § tA i|yd úfYaI wjirhla 

,nd .; hq;= wjia:d mj;sk w;r" tA ms<sn| wjYH kS;s fr.=,disj,g wkq.; ùu 

jeo.;a fjhs' kso¾Ykhla f,i l¾udka; Yd,djla weröfï § th msysgkafka uy 

k.r iNd fyda k.r iNd m%foaYhla ;=< kï wod< k.r iNd wkque;sh fuka u 

kd.ßl ixj¾Ok wêldßfha wjirh" uOHu mßir wêldßfha wjirh jeks wjir 

,nd .; hq;= hs' tfia u uqyqo wdY%s; ixpdrl jHdmdrhlg wod< j lghq;= lrhs 

kï wod< m<d;a md,k wdh;k fuka u fjr< ixrlaIK fomd¾;fïka;=fõ" uOHu 

mßir wêldßfha fuka u ixpdrl uKav,fha o wjir ,nd .; hq;= fõ' 

 ● tAl mqoa., jHdmdr wid¾:l ùug n,mdk fya;=

by; i|yka ish¨ wjYH;d iïmQ¾K lrñka ;ks mqoa., jHdmdrhla wdrïNh l< 

o fndfyda jHjidhlhka uqyqK fok .eg¨jla jkafka b;d flá ld,hl § tu 

jHdmdrh wid¾:l ùu hs' flá ld,hl § tAl mqoa., jHdmdr wid¾:l ùu i|yd 

fndfyda úg my; ±lafjk fya;= n,mdhs' 

^1& fjf<|fmd< ms<sn| wjfndaOh wvqlu fya;=fjka wf,úlrK .eg¨ mekke.Su

^2& úYd, jYfhka NdKav yd fiajd Khg fyda miq j f.ùfï moku hgf;a 

wf,úlsÍu  ksid uqo,a wh lr .ekSfï fkdyelshdj" tA ksid isÿ jk uqo,a 

.,k (Cash Flow) .eg¨j,g uqyqK §u 

^3& m%d.aOkh ysÕlu fyda iSud mekke.Su fuka u wjYH mßÈ m%d.aOk wruqo,a 

imhd .ekSfï wmyiq;dj 

^4& nexl=" uQ,H wdh;k fuka u wfkl=;a rdcH wdh;k iu. lghq;= lÍfï § 

mekk.sk ÿ¾j,;d yd miq.dó ;;a;aj

^5& fiajl l<ukdlrKfha § mj;sk ÿ¾j,;d

^6& mj;sk kS;sÍ;s yd fr.=,dis wkq.ukfha § we;s fkdoekqj;a nj yd fkdyelshdj 

^7& úYd, jHdmdr yd ;r.lrejkaf.ka t,a, jk ;r.h yd n,mEu ksid jk 

wid¾:l;ajh 
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^8& jHdmdr lghq;= isÿ lsÍfï § fidri;=re" foaYmd,k" m%foaYfha ck;dj" fjk;a 

n,mEï lKavdhï u.ska we;s lrk úfrdaO;d" Woaf>daIK yd ndOd

^9& mdßißl" iajNdjO¾uh yd foaY.=‚l fya;= idOl ksid jk ndOd

^10& fm!oa.,sl ld¾h yd jHdmdr lghq;= tl úg i,ld lghq;= lsÍu yd iuia; 

l<ukdlrKfha § we;s jk ÿ¾j,;d

6'2     yjq,a jHdmdrhlg n,mdk m%Odk ffk;sl idOl  

yjq,a jHdmdr" jHdmdßl f,dalfha b;d nyq, j olakg ,efnk jHdmdr j¾.hls' 

,dN ,eîfï wruq‚ka jHdmdrhla mj;ajd f.k hEu i|yd mqoa.,hka fofokl= 

fyda Bg jeä msßilf.a tl;=jla u.ska lsishï tlÕ;d wkqj .súiqula u; lghq;= 

lsÍu yjq,a jHdmdrhla f,i ye¢kaúh yels h' 

tal mqoa., jHdmdr mq¿,a lsÍfï § mekk.sk .eg¨ yd iSud u. yrjd .ekSfï 

wruqK we;sj fndfyda úg yjq,a jHdmdr ìys fjhs' jHdmdrfha wruqK wkqj yjq,a 

jHdmdrhl isáh yels fldgialrejka ixLHdj ;SrKh fjhs' úfYaIfhka u ,dN 

,eîfï wruq‚ka lghq;= lrk jHdmdrhl yjq,alrejka ixLHdj 2-20 w;r úh 

hq;= hs' tfia jqj o .KldêldÍjreka" kS;s{hska jeks jD;a;slhkaf.a yjq,a jHdmdrhl 

ixLHdj 20g jvd jeä úh yels h' ;j o nexl= yjq,lg isáh yels jkafka Wmßu 

10l ixLHdjls'

yjq,a jHdmdrhla ìys lsÍug odhl jk yjq,alrejkaf.a iajNdjh wkqj yjq,alrefjda 

j¾. lsysmhls' tkï"

^1& il%Sh ^l%shdldÍ& yjq,alrefjda

jHdmdrfha l<ukdlrK ld¾h i|yd il%Sh f,i odhl fj;ss' fudjqyq fndfyda 

úg ,dNhg wu;r j udisl jegqma .ks;s' 

^2& ryiH yjq,alrefjdaa

fudjQyq jHdmdrh wdrïN lsÍu i|yd m%d.aOkh fhdojk w;r" l<ukdlrK 

ld¾h i|yd o odhl fj;s' tfy;aa jHdmdrfha yjq,alrejka jYfhka m%isoaêhg 

m;a fkdùug j.n,d .ks;s'

^3& m%uqL yjq,alrefjda 

yjq,a jHdmdrhg wod< j mj;sk ,shlshú,sj, ku i|yka j mj;sk idudkH 

yjq,alrefjda h' 

^4& ,dNh muKla ,nk yjq,alrefjda 

jHdmdrh weröu i|yd m%d.aOkh imhk" wdh;ksl j.lSï ork kuq;a ,dNh 

muKla wfmalaId lrk yjq,alrefjda' 
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^5& iSñ; yjq,alrefjdaa 

jHdmdrhg m%d.aOkh imhk" ,dNh muKla wfmalaId lrk yjq,alrejkah' 

^6& kduud;% yjq,alrefjdaa

;u lS¾;skduh fya;=fjka jHdmdrhg iïnkaO ù tA ;=<ska m%;s,dN ,nd.kakd 

yjq,alrejkah' 

^7& ksoyia yjq,alrefjdaa 

jHdmdrfha m%d.aOkhg Þhl jk kuq;a jHdmdr lghq;= yd l<ukdlrK 

ld¾hh i|yd odhl fkdjk iajdëk j isák yjq,alrejkah' fudjqyq ,dn 

,nd .ks;s' 

^8& wdrEv yjq,alrefjdaa 

jHdmdrhg m%d.aOkh fh§ug Þhl fkdjk w;r tA fjkqjg Kh uqo,a ,nd § 

tA i|yd fmd,shla ,nd .kakd mqoa.,fhda fj;s' 

6'2'1  yjq,a jHdmdrhla wdrïN lsÍfï § ;sìh hq;= .=Kdx.
 
yjq,a jHdmdrhla wdrïN lsÍfï § ;sìh hq;= .=Kdx. iuQyhls' tAjd kï" 

^1& fofofkl= fyda jeä ixLHdjla odhl úh hq;=h' 

^2& jHdmdßl ld¾hhl kshqla; úh hq;=h' 

^3& ,dNh ,eîfï wruqKla mej;sh hq;=h'

^4& tlsfkld ms<s.kakd wfkHdakH wjfndaOh yd ms<s.ekSu iys; .súiqula 

mej;sh hq;=h' 

fuu lreKq iïmQ¾K jkafka kï" túg tu yjq," yjq,a jHdmdrhla f,i ie,lsh 

yels h'

6'2'2  yjq,a jHdmdrhl y÷kd .; yels ,laIK

tjeks yjq,a jHdmdrhl my; i|yka ,laIK y÷kd .; yels h' 

^1& whs;sh
 

jD;a;Ssh yjq,a jHdmdr yer wfkl=;a jHdmdrj, whs;sh mqoa.,hka 2-20 w;r 

ixLHdjlg iSud fjhs' 

^2& m%d.aOkh 

yjq,alrejkaf.a tlÕ;dj wkqj m%d.aOkh fhdÞ .kS' m%udKh ;SrKh flfrhs'
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^3& l<ukdlrKh 

ish¨ yjq,alrejka" yjq,alrejka lsysm fokl= fyda tla yjq,alrejl= úiska 

jHdmdrh l<ukdlrKh lrhs' yjq,alrejkaf.a iajrEmh wkqj odhl;ajh 

;SrKh lrhs'

^4& j.lSu

j.lSï wiSñ; j yjq,alrejka w;r fn§ hhs' 

^5& ffk;sl mqoa.,Ndjh 

kS;sh bÈßfha § yjq,a jHdmdrh mqoa.,hl= jYfhka fkdms<s.kakd neúka 

ish¨ yjq,alrejka fm!oa.,sl j jHdmdrh fjkqfjka fmkS isáh hq;= hs' 

^6& ,dN w,dN fnod .ekSu 

yjq,alrejkaf.a tlÕ;djka yd .súi .;a mßÈ ,dN fyda w,dN fnod.efka'

^7& ,shdmÈxÑh 

jHdmdßl kduh yjq,alrejkaf.a kï fkdjk úg § ,shdmÈxÑh wksjd¾h 

fjhs' 

^8& .sKqï ;eîu yd ú.Kkh 

wksjd¾h fkdfõ' tfy;aa yjq,alrejka w;r wfkHdakH úYajdih mj;ajd 

.ekSu i|yd .sKqï ;eîu yd ú.Kkh WmldÍ fjhs' tneúka .kqfokq 

igyka lsÍfï ir, l%u wkq.ukh fuka u ;ks ;Sre fyda l%uj;a .sKqï 

;eîula olajd mj;ajd.; yels h' .sKqï mj;ajd .ekSu jHdmdrfha iajNdjh 

wkqj fndfyda ÿrg ;SrKh fõ'

^9& nÿ f.ùu

jHdmdrfha ,dNh mokï lr.ksñka wdodhï nÿ f.úh hq;= w;r th 

yjq,alrejka úiska fm!oa.,sl j f.úh hq;= fõ' 

^10& jHdmdrh úiqrejd yeÍu 

yjq,alrejkaf.a wfkHdakH tlÕ;dj wkqj úiqrejd yeßh yels w;r" tfia 

tlÕ;djlska lghq;= l< fkdyels jQ úg isú,a wêlrKh bÈßfha kvqjla 

f.dkq lr ;SrKhlg meñ‚h hq;= hs'

flaj, iajdñ jHdmdrhl fuka u yjq,a jHdmdrj, o úúOdldr jdis fyj;a ys;lr 

,laIK yd wjdis fyj;a wys;lr ,laIK y÷kd .; yels h' 

flaj, iajdñ jHdmdrhlg idfmalaI j yjq,a jHdmdrhl olakg ,efnk iqúfYaI 

jdis yd ys;lr ,laIK jkafka" 
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^1& úYd, m%d.aOkhla ,nd .ekSug yels ùu

^2& úúO yelshdjka iys; mqoa.,hka iuQyhla tla j lghq;= lsÍu ksid jk YS>% ÈhqKqj 

^3& úúO me;slv yd o¾Ykhla iys; mqoa.,hkaf.ka iukaú; neúka jvd ksjerÈ 

;SrKj,g t<öug yelshdj ,eîu

^4& yjq,alrejka tla ù iduQysl j lghq;= lsÍu ksid j.lSï iduQysl j oeÍu

^5& ,dN fuka u w,dN ish¨ yjq,alrejka w;r fn§ hk neúka wjodku yd 

wvudkh wju ùu

flaj, iajdñ jHdmdrhlg idfmalaI j yjq,a jHdmdrj, olakg ,efnk wjdis 

fyj;a wys;lr ,laIK jkafka"

^1& fmdÿ tlÕ;djlg meñŒu fyda ;ks ;SrKhlg meñŒug w;miq ùu fyda 

l,a .; ùu

^2& ish¨ yjq,alrejkaf.a Þhl;ajh tl fia fkd,eîu

^3& tla tla yjq,alrejkaf.a ÿ¾j,;d" fkd.e<mSï fyda fm!oa.,sl wfmalaId 

fmdÿfõ yjq,a jHdmdrfha meje;aug ydkslr f,i n,mEu

^4& yjq,alrejl= ñh hEu" bj;a ùu fyda fjk;a fya;=jla ksid yjq,a jHdmdrfhka 

bj;a ùfuka jHdmdrh wvmK ù hEu

yjq,a jHdmdr ms<sn| j yeoEÍfï § i,ld ne,sh hq;= m%Odk wjYH;dj jkafka yjq,a 

.súiqu yd yjq,a Tmamqj fjhs' 

yjq,a .súiqu hkq yjq,a jHdmdrhla wdrïN lsÍfï § yd mj;ajd f.k hEfï § 

yjq,alrejka w;r jdÑl j" ,sÅ; j fyda jHx.Hfhka we;s jkakd jQ tlÕ;djhs' 

fuh yjq,a jHdmdrfha jHjia:dj f,i o ye¢kaúh yels h' yjq,a Tmamqj hkq yjq,a 

jHdmdrhla wdrïN lr mj;ajd f.k hEfï § ish¨ yjq,alrejka w;r jHdmdrh 

iïnkaO uQ,sl tlÕ;dj we;=<;a j we;s lr .kakd ,sÅ; .súiqu hs'

yjq,a .súiqula yjq,a Tmamqjla njg j¾Okh ùu i|yd wod< tlÕ;dj ,sÅ; j 

mej;Su" ish¨ yjq,alrejka tu tlÕ;dj,g wkque;sh ,nd § w;aika lsÍu yd tu 

.súiqu m%isoaO fkd;dßiajrhl= fyda kS;s{jrhl= bÈßfha w;aika lr iy;sl lr 

;sîu w;HjYH fõ'

yjq,a jHdmdrhla wdrïN lsÍug m%:u yjq,a .súiqula we;s lr th yjq,a Tmamqjla njg 

m;a ùu i|yd ish¨ fokdf.a w;aika fhdod tlÕ;djlg meñŒfuka wkd.;fha §  

mekke.sh yels .eg¨ úi|d .ekSug myiq w;r" ffk;sl lreKqj, § ms<s.ekSug 

,lafõ' 

fï wkqj yjq,a .súiqul we;=<;a úh hq;= lreKq rdYshls' tAjd kï" 

 ● yjq,a jHdmdrfha wruqKq yd mrud¾: 
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 ● yjq,a jHdmdrfha ku" ,smskh" fjf<| ,l=Kq wdÈ uQ,sl f;dr;=re 

 ● yjq,a jHdmdrfhA lS¾;s kduh .Kkh yd wkd.; mejÍï ms<sn| f;dr;=re

 ● m%d.aOkh fh§u ms<sn| f;dr;=re

 ● yjq,alrejkaf.a odhl;ajh" j.lSu yd l<ukdlrKh ms<sn| úia;r

 ● kj yjq,alrejka n|jd .ekSfï § wkq.ukh l< hq;= fldkafoais yd ms<sfj< 

 ● yjq,alrejl= jHdmdrfhka bj;a ùfï § ie,lsh hq;= lreKq" fldkafoais yd  

wkq.ukh l< hq;= mshjr 

 ● ,dNh fyda w,dNh fnod .kakd wdldrh yd fldkafoais 

 ● Kh .ekSu" m%d.aOh jeä lsÍï" fmd,S f.ùï fyda .ekSï ms<sn| fldkafoais 

 ● yjq,a jHdmdrh wjika lsÍu ms<sn| fldkafoais 

6'2'3  yjq,a jHdmdrhl .eg¨ we;s jQ úg lghq;= l< hq;= wdldrh

yjq,a Tmamqjla ke;s wjia:djl fyda tjeks Tmamqjl i|yka fkdjQ lreKla 

iïnkaOfhka fyda yjq,a jHdmdrhl lghq;= iïnkaOfhka wdrjq,la fyda .eg¨jla 

we;s jQ úg lghq;= l< hq;af;a 1890 yjq,a jHdmdr wd{d mkf;a i|yka j.ka;s wkqj 

h' fï mkf;a i|yka uQ,sl j.ka;s lsysmhla my; i|yka lr we;s w;r yjq,a 

jHdmdrhl mekk.sk .eg¨ úi£fï § fï lreKq i,ld nef,hs' 

^1& m%d.aOkh iemhSfï § iudk j odhl úh hq;= hs'

^2& ,dNh $ w,dNh fn§fï § iu j fn§u l< hq;= hs' 

^3& m%d.aOkh fh§u fjkqfjka fmd,S uqo,la wh lr .; fkdyels h' 

^4& yjq,a jHdmdrh l<ukdlrKfha § ish¨ yjq,alrejkag tl yd iudk  

j.lSula mejfrk w;r" ish,af,da u odhl úh hq;= hs' 

^5& m%d.aOkhg w;sf¾l j ,nd fok uqo,a Kh jYfhka i,ld fmd,S uqo,la  

,nd .; yels h'

^6& yjq,alrejka jHdmdrh fjkqfjka ork úhoï kej; wh lr .; yels h' 

^7& kj yjq,alrejl= n|jd .ekSfï § ish¨ yjq,alrejkaf.a wkque;sh yd leue;a; 

;sìh hq;= hs'  

^8& jHdmdrfha ish¨u .kqqfokq" igyka yd .sKqï ish¨u yjq,alrejkag mÍlaId 

lsÍfï yelshdj yd whs;sh mej;sh hq;= hs' 

^9& yjq,a jHdmdrhl tAlu;sl ;SrK .; fkdyels úg jeä fokdf.a leue;a; 

u; ;SrKh úh hq;= hs'

^10& yjq,a jHdmdrfha iajNdjh fjkia lrk ;SrKj, § ish¨ u yjq,alrejkaf.a 

leue;a; yd tlÕ;dj mej;sh hq;= hs'
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yjq,a jHdmdrhla weröfï § ish¨ yjq,alrejkaf.a tlÕ;dj ;sìh hq;= nj;a tA wkqj 

jHdmdr lghq;= wdrïN l< yels nj;a fuhg m%:u meyeÈ,s lrk ,È' tfia jqj o 

my; i|yka lrk jHdmdr yjq,a jHdmdr jYfhka wdrïN lsÍug ffk;sl ndOd 

mj;sk nj o wjfndaO lr.ekSu jeo.;a fjhs' 

^1& jdKssc nexl= wdrïN l< fkdyels h' 

^2& uQ,H iud.ï wdrïN l< fkdyels h' 

^3& fldgia wf,ú lrk fyda ;e/õldr wdh;k wdrïN l< fkdyels h' 

^4& rlaIK wdh;k wdrïN l< fkdyels h'

^5& iudc úfrdaë iodpdr iïmkak fkdjk jHdmdr wdrïN l< fkdyels h' 

yjq,a jHdmdrhlg iïnkaO yjq,alrejkaf.a wjYH;dj u; we;eï úg yjqf,ka 

bj;a ùu ;u whs;sh ;j;a yjq,alrejl=g fyda kj yjq,alrejl=g mejÍu fyda kj 

yjq,alrejl= jHdmdrhg n|jd .ekSu isÿ l< yels h' tys § kj yjq,a .súiqula yd 

yjq,a Tmamqjla ieliSu w;HjYH jk w;r" túg mer‚ yjq,a .súiqu yd Tmamqj  n, 

Y+kH ù hhs'

yjq,a jHdmdrhla ;=< mj;sk iïnkaO;dj, .eg¨ldÍ ;;a;ajhka mekke.Su fyda 

w,dNhka ksid yjq,a jHdmdr úiqrejd yeÍug isÿ jkafka kï wêlrK ksfhda. 

u.ska fyda iafõÉPdfjka yjq,a jHdmdrh úiqrejd yeßh yels w;r" bka miq tys 

ish¨ jHdmdr lghq;= ksudjg m;a fjhs' 

Tn m%%foaYfha mj;sk úúO jHdmdr j¾.j, ,ehsia;=jla ilikak'

l%shdldrlu 6'1

6'3  jHdmdrhla mj;ajd f.k hEfï § wod< jk kS;s fr.=,dis" m%ñ;s" 
iodpdrd;aul yd iudÔh idOl    

jHdmdrhla wdrïN lr mj;ajd f.k hEfï § n,mdk ks;s Í;s fr.=,dis rdYshla 

mj;S' tneúka jHdmdrhla mj;ajdf.k hk jHjidhlhl= rch mkjk úúO kS;s 

fr.=,disj,g hg;aj lghq;= l< hq;= h' fuys § m%Odk jYfhka jHdmdrh ,shdmÈxÑ 

lsÍu" ñ,  kshdukhg wkqj lghq;= lsÍu" ffk;sl úê úOdk wkqj wf,úlrK yd 

weiqreïlrKh jeks lreKq fmkajdoh yels h'  ksIAamdok weiqreïlrK f,an,hl 

we;=<;a úh hq;= w;HjYH f;dr;=re iuQyhls' tajd kï ksIamdÈ;fha ñ, yd nr" 

fjf<`okduh$ikakdu fjf<`o ,l=K" ksIamdÈ;hdf.a wf,úlref.a ku" ,smskh 

yd ia:dkh" ksIamdÈ; Èkh" l,a bl=;a jk Èkh" ksIamdÈ; øjH yd fjk;a f;dr;=re 

hkdÈh fõ'
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6'3'1  lïlre kS;s

udkj iïm;a l<ukdlrKh" jHdmdr i`oyd w;sYh jeo.;a fõ'  oekqu" l=i,;djh 

yd wdl,amj,ska fmdaIKh jQ fiajlhka msßila jHdmdrfha w;aoelSïj,ska fmdaIKh 

jQ úg th tu jHdmdrh i;=j mj;sk jeo.;a u iïm; fõ' tneúka jHdmdrh i;=j 

mj;sk fuu udkj iïm; m%Yia; f,i Wmfhda.S lr fkd.;fyd;a wêl f,i 

wmf;a hhs' udkj iïm;a l<ukdlrKh hkq jHdmdrhl wruqKq <`.dlr .ekSu 

i`oyd wjYH oekqu" l=i,;d yd wdl,amj,ska hq;a fiajlhka n`ojd .ekSu" ixúOdkh" 

wNsfm%arKh yd we.hSï ms<sn`o l%shdj,shla f,i úia;r l< yels h' udkj iïm;a 

l<ukdlrKfha § /lshd ks¾udKh yd /lshd ú.%yh lsÍu" fiajlhka wdl¾IKh 

yd f;dard.ekSu" f;dard.;a fiajlhka i`oyd fiajd fldkafoais ieliSu yd n`ojd 

.ekSu" wkqia:dmkh lsÍu" ld¾hh idOkh uekSu" fiajlhka fjkqfjka b,lal 

iE§u u.ska ld¾hlaIu;djh we.hSu" ÿ¾j, fiajlhska mqyqKqj" iqÿiq mßÈ fiajl 

jegqm .Kkh lr f.ùu yd fiajl w¾:idOl wruqo, kshñ; f,i f.ùï lsÍu" 

Wiiaùï ,nd§u" fiajlhkaf.a /lshd ;Dma;sh mj;ajd .ekSu" jD;a;Sh wdrlaIdj 

;yjqre lsÍu"  fiajl ÿla.ekú,s ksrdlrKh yd fiajh keje;aùu iqÿiq mßÈ 

isÿl< hq;= h' 

lïlrejkaf.a whs;sjdislï wdrlaId lsÍu i`oyd úYd, kS;s Í;s iuqodhla mj;S' 

fiajlhka fiajfha msysgqùu" fiajh w;aysgqùu" fiajl iqnidOkh yd hym;a jev 

mßirh" fiajlhkag ysñ jrm%ido" ksjdvq yd ,ndÈh hq;= myiqlï jeks úYd, 

lreKq rdYshla kS;sfhka wdjrKh ù we;' fuu kS;s Í;s fndfyduhla 1942 wxl 45 

ork l¾udka;Yd,d wd{d mkf;ys" 1934 wxl 19 ork lïlre jkaÈ wd{d mkf;ys 

olajd we;'

6'3'2 ñ, md,kh iy mdßfNda.sl wdrlaIdj

mdßfNda.slhka wdrlaId lsÍfï wruqKska úYd, wK mk;a ixLHdjla mj;sk w;r 

mdßfNda.sl wdrlaIl mk;" wdydr mk; yd uyck fi!LH wdrlaIdjg wod< mk;a 

hgf;a úYd, kS;s Í;s yd fr.=,dis iuQyhla we;'

fuu kS;s Í;s fr.=,dis hgf;a wdydr ksIamdok ls%hdj,sh" weiqreïlrKh" 

f,an,alrKh" fnodyeÍu" .nvd lsÍu yd m%pdrKh hk ld¾h rdYshla wdjrKh 

jk w;r fuu lghq;= ksis mßÈ kS;Hdkql+, j isÿ lsÍug jHjidhlhka j.n,d 

.ekSu jeo.;a fõ' 

mdßfNda.slhd iy ksIamdolhd wdrlaId lsÍu i`oyd jeo.;a jk kS;sÍ;s iuQyhla ñ,
md,k mk;a hgf;a mj;shs' wêl f,i ñ, my< hEu ksid isÿjk ydkslr 
;;a;ajj,ska ksIamdolhd wdrlaId" lsÍug yd ñ, .Kka wêl f,i by< hEïj,ska 
mdßfNda.slhd wdrlaId lsÍu i`oyd ñ, md,k kS;s Í;s yd fr.=,disj,ska W;aidy 
ork w;r ta wkqj lghq;= lsÍu jeo.;a fjhs' tfiau fjf<`ofmdf<a mj;sk ñ, 
.Kka wêl f,i úp,kh ùu je<elaùu i`oyd ñ, kshduk Wml%u y`ÿkajd §ug 
rch W;aidy orhs' fï ;;a;ajhkag wkq.; ù jHdmdr lghq;= isÿ lsÍu i`oyd 
jHjidhlhka i;= wjfndaOh jeo.;a fjhs' 
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óg wu;rj my; wK mk;aj,ska mkjd we;s úúO kS;s Í;s yd fr.=,disj,g hg;aj
lghq;= lsÍu jHdmdßlhkaf.a j.lSuls'

 ² mdßißl mk; hgf;a jk kS;s Í;s fr.=,dis

 ² T!IO yd iqj| ú,jqka mk; hgf;a jk kS;s Í;s

 ² lsreï ñkqï wd{d mk; hgf;a mj;sk kS;s Í;s

 ² m%ñ;s ld¾hdxYhg wod< mk; hgf;a jk kS;s Í;s

 ² wdkhk" wmkhk md,k mk; hgf;a mj;sk kS;s Í;s

6'3'3  ;;a;aj md,kh

jHdmdr w;r m%uqL; u mj;sk yd b;d ;r.ldÍ jHdmdr ldKavhla f,i wdydrmdk 

j¾. ieliSu" weiqreïlrKh yd fnodyeÍu y`ÿkd.; yels w;r fuu wdY%S; 

jHjidhka YS>%fhka m%p,s; fjñka mj;S' wdydrmdk ieliSu" weiqreïlrKh 

yd fnodyeÍu ms<sn`o ie,l+ úg t<j¿" m,;=re wdY%s; ksIamdok" ud¿ uia wdY%s; 

ksIamdok" f;,a" Èhr" meKs yd m,;=re hqI ksIamdok fukau meKs ri wdydr" flá 

lEu j¾." fílß ksIamdok" nhsÜ j¾. ksIamdok jeks ksIamdok úYd, ixLHdjla 

y÷kd.; yels h'

fjk;a ksIamdok fuka fkdj wdydrmdk wdY%s; ksIamdokfha § i,ld ne,sh hq;= 

uQ,sl lreKq rdYshls' ms<smeÈh hq;= wksjd¾h wjYH;d rdYshls' tneúka wdydr wdY%s; 

lDIs jHdmdrj, ksr; jHjidhlhka fuu lreKq ms<sn`o ksis wjfndaOh ,nd .ekSu 

jeo.;a fjhs' fuys § fuu ksIamdokj, .=Kd;aul nj" fi!LH wdrlaIs; nj yd 

;;a;aj md,kh ms<sn`o ie,ls,su;a úh hq;= h'

M,odhS;djh fukau ;;a;aj md,kh o jHjidhlhkag jeo.;a fõ' ;;a;aj md,kfha 

§ iEuúgu GMP" SLS" ISO" HACCP jeks ;;a;aj iy;sl ms<sn`o wjfndaOh jeo.;a 

fjhs' wdydr wdY%s; ksIamdok l%shdj,sfha kshqla; jHjidhlhskag GMP" SLS" 

HACCP jeks ;;a;aj iy;sl ,nd.ekSu jeo.;a jk w;r tu ksid ksIamdokj,g 

mdßfNda.slhska w;r by< ms<s.ekSula ,efnk w;r ;r.lrejkaf.a ksIamdok 

iuÕ fjf<`ofmd< ;=< jeä ;r.hla ,ndÈh yels h' kuq;a uOH yd l=vd mßudK 

jHjidhlhskag SLS" ISO" HACCP jeks ;;a;aj iy;sl ,nd .ekSu ;rula wmyiq 

ld¾hhla fõ' 

flfia jqj o uOHu yd l=vd mßudK ksIamdolhskag fuu ;;a;aj iy;sl ,nd .ekSug 

wmyiq neúka fuu iy;slh ,nd.ekSfï uQ,sl mokula jk fyd`o l<ukdlrK l%u 

(Good Management Practices) fyj;a GMP iy;slh Y%S ,xld m%ñ;s wdh;kh u.ska 

,nd.; hq;= h' GMP iy;slh ,nd .ekSu ksid jHjidhlhl=g by< ms<s.ekSula 

,efnk w;r th SLS" ISO" HACCP jeks by< uÜgfï ;;a;aj iy;sl ysñlr 

.ekSu i`oyd m<uq mshjr fjhs' hym;a ksIamdok ms<sfj;aj,g (GMP) wkq.; ùu 

yd tu iy;slh ,nd .ekSfuka ´kEu l=vd mßudK jHjidhlhl=g ;u wdydr 

ksIamdok yd ieliSu fi!LHdrlaIs; j isÿlrk njg iy;sl úh yels w;r fuu 

iy;slh ,nd .ekSu o  myiq h' hym;a ksIamdok ms<sfj;aj,g wkq.; ùu yd tu 

iy;slh ,nd .ekSu i`oyd my; mshjr wkq.ukh l< hq;= h' 
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i. wdh;k ie,eiau WmlrK myiqlï ksis f,i kv;a;=j

ii. l%shdodu md,kh

iii. mú;%;djh yd ikSmdrlaIdj mj;ajd .ekSu

iv. fm!oa.,sl iajia:;djh

v. ksIamdokh ms<sn`o ksjerÈ f;dr;=re

vi. mqyqKq lsÍu

vii. m<sfndaO md,kh

viii. wmøjH l<ukdlrKh

ix. weiqreï yd f,an,a lsÍu

x. ksjerÈ .nvdlrKh

xi. ksjerÈ m%jdykh

ksIamdok ls%hdj,sfha § ;;a;aj wdrlaIk i`oyd úYd, Wkkaÿjla j¾;udkfha ork 

w;r bka wfmalaId lrkqfha mdßfNda.slhd" ksIamdolhd yd mßirh wdrlaId lsÍuhs'

ISO ;;a;aj wdrlaId moaO;s hgf;a ;;a;aj wdrlaIl moaO;s rdYshla y`ÿkajd § we;s
w;r tajd ms<sn|j oeka úuid n,uq' 

ISO 9000 ;;a;aj l<ukdlrK moaO;s

fuu.ska W;aidy orkqfha ́ kEu uÜgfï wdh;khl ld¾hlaIu ;;a;aj l<ukdlrK 

moaO;shla mj;ajd .ekSu i`oyd jeo.;a jk cd;Hka;r uÜgfï ;;a;aj l<ukdlrK 

yd ;;a;aj iy;sl moaO;shla mj;ajd .ekSuhs'  fï hgf;a ISO 9000" ISO 9001" ISO 
9004 hkd§ ;;a;aj l<ukdlrK moaO;s fmkajdÈh yels h' 

ISO 17025, úoHd.dr ;;a;aj l<ukdlrK moaO;s 

ISO 17025 ( 2005" u.ska W;aidy orkqfha úoHd.dr ;=< ;;a;aj md,kh i`oyd jk 
l<ukdlrK moaO;shla mj;ajd .ekSu yd ;dlaI‚l ld¾h ÈhqKq lsÍuhs'  

ISO 14000 mßir l<ukdlrK moaO;sh 

fï u.ska wdh;kj, ls%hdldrlïj, § mßir l<ukdlrKh i`oyd u. fmkaùu 
i|yd jk ;;a;aj l<ukdlrK moaO;s bÈßm;a lr we;'

ISO 22000 : 2005 wdydr wdrlaIK" l<ukdlrK moaO;s 

wdydrj, .=Kd;aul nj yd wdrlaIdj iy;sl lsÍu i`oyd fuu ;;a;aj iy;sl 
moaO;sh bÈßm;a lr we;'

ISO 50001 : 2011 n,Yla;s l<ukdlrK moaO;s

wdh;k ;=< n,Yla;sh ld¾hlaIuj mßyrKh i`oyd wjYHjk u.fmkaùu i|yd 
jk ;;a;aj l<ukdlrK moaO;sh fuhska bÈßm;a lr we;'
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OHSAS 18001 : jD;a;sh iqrlaIs;;dj yd fi!LHhg wod< ;;a;aj l<ukdlrK 
moaO;s 

fiajlhl=f.a jD;a;shg wod< iqrlaIs;;djh yd fi!LH mj;ajd .ekSu i`oyd 
jeo.;ajk u. fmkaùu yd ;;a;aj l<ukdlrK moaO;s fuhska bÈßm;alr we;' 

HACCP : wdmod úYaf,aIK iy ;SrKd;aul md,k  ;;a;aj iy;slh

wdydr wdrlaIKh yd ta wdYs%; wdmod l<ukdlrKh i`oyd fuu ;;a;aj md,kh 

b;d jeo.;a jk w;r" fuhska W;aidy orkqfha wdydr ksIamdok ls%hdj,sfha wuqøjH 

,nd.ekSfï isg wjidk mßfNda.slhd olajd jk úúO wjia:dj, § tu wdydrhg 

ffcj" ridhksl fyda fN!;sl wdmod isÿúh yels wjia:d yd wdldr ksis mßÈ 

y`ÿkdf.k md,kh lsÍuhs'

by; i`oyka úúO ;;a;aj md,kh ms<sn| f;dr;=re Y%S ,xld m%ñ;s wdh;kfhka 

,nd.; yels h'

wdydr wdY%s; ksIAmdok l%shdj,sfha kshqla; ksIamdolhska wkq.ukh l< hq;= ;j;a 

wjYH;d rdYshls' fï hgf;a rch úiska mkjd we;s fr.=,dis yd ksfhda. wkq.ukh

lsÍu w;HjYH jk w;r tu ;;a;aj W,a,xikh l< úg kS;suh lghq;=j,g 

hg;aùug isÿfjhs' fuys § 1980 wxl 26 orK wdydr mkf;a we;s fr.=,disj,g hg;a

fjhs' fuu fr.=,dis ms<sme§u w;HjYH fjhs' fuu fr.=,dis yd ksfhda. we;=<;a 

wxl 1376$9 ^2005 ckjdß 19 nodod& yd wxl 1660$30 ^2010 cQks 29 w`.yrejdod& 

wdKavqfõ .eiÜ ksfõok mßYS,kfhka jeäÿr úia;r ,nd.; yels h'

6'3'4  iudc j.lSï yd wdpdrO¾u

jHdmdrhla isÿ lsÍfï § iodpdr iïmkak  j yd j.lSï iuQyhla iys; j idOdrK 

jHdmdrhl kshqla; ùug lghq;= l< hq;= hs' iudc j.lSï yd wdpdrO¾u  ms<smeÈh 

hq;af;a jHdmdrhla lsÍfï § we;s jk fndfyda idOl yd lreKq kS;sÍ;s uÕska md,kh 

l< fkdyels neúks' wdpdrO¾u m%Odk f,i wdldr lsysmhlska bgq l< hq;= hs'

wNHka;r wdpdrO¾u

wNHka;r wdpdrO¾u f,i i,lkqfha jHdmdrhla isÿ lsÍfï § jHdmdrh ;=< 

§ jHjidhlhd" l<ukdlrejka lghq;= l< hq;= yeisßh hq;= yd l;d l< hq;= 

wdldrh" fiajlhka md,kh" mdßfNda.slhka bÈßfha fiajlhka lghq;= l< hq;= 

whqre" fiajl whs;sjdislï" b,a,Sï" jegqma f.ùï" mdßfNda.slhkaf.a wjYH;d bgq 

lsÍu" idOdrK jHdmdrhla lsÍu" idOdrK ñ,lrKh" fnodyeÍu" wf,úlrKh yd  

.=Kd;aulNdjh mj;ajd .ekSu jeks lreKq h'

ndysr wdpdrO¾u

fuhska woyia lrkqfha idOdrK ñ, m%;sm;a;shla mj;ajd .ekSu" idOdrK ksIamdokh" 

wf,úh" ;r.lrejka iuÕ idOdrK f,i lghq;= lsÍu" mj;sk kS;shg .re lsÍu" 

nÿ f.ùu jeks lreKq h'
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iudc j.lSï

iudc j.lSï f,i i,lkqfha jHdmdrh uÕska iudchg odhdo l< hq;= yd iudchg 

,ndÈh hq;= ;;a;ajhka fjhs' fuys § mßir ixrlaIKh" mi ixrlaIKh" jkdka;r" 

i;=ka ixrlaIKh" fmdÿ iïm;a wdrlaId lsÍu" uyck fiajh" orejka wdrlaId 

lsÍu" jeäysá yd wirK msßiaj,g msysg ùu jeks lreKq oelaúh yels h'

idOdrK jHdmdrhl kshqla; jk jHjidhlhska ish jHdmdr jHdmdßl yd iudÔh 

wdpdrO¾uj,g wkq.; j isÿ lsÍu i|yd lghq;= l< hq;= hs'

 ● iduQysl iudÔh j.lSï (CSR) (Coperate Social Responsibility)
mdßißl j.lSï" mdßißl l<ukdlrK moaO;s iy iïu;" uOHu mßir wêldßfha 

(CEA) kS;s moaO;Ska yd mdßißl n,mEï wOHhkhka (Environmental Impact 
Assessment) jeks ls%hdldÍ;aj u.ska W;aidy orkqfha jHdmdrhl iudc j.lSï 

;yjqre lsÍu hs'

jHdmdßl wdh;khl iudc j.lSï ms<sn| j i,ld ne,Sfï § j¾;udkfha 

nyq, j Ndú; jk ixl,amhla jkafka iduQysl iudc j.lSï ^Corporate Social 
Responsibility - CSR) ms<sn| ixl,amh hs' fuu m%;sm;a;s u.ska jHdmdr wdh;k 

iafõÉPdfjka u tlÕ jQ mdßißl ixrlaIK i|yd odhl ùug Wkkaÿ fjhs' fï 

i|yd wdh;kh ;=<ska u" wjYH jk kS;s Í;s fr.=,dis ieliSug" tajd l%shdj,sfha 

fhoùug" wpdrO¾u f.dvkeÕSug yd Í;s iïmdokh lsÍug Wkkaÿ lrjhs' 

tfia u wdh;kh úiska tys mdßfNda.slhka" fiajlhka" wdfhdaclhka" m%cdj yd 

fjk;a lKavdhï fuka u mßirh wdrlaId lsÍu" mßirhg isÿ jk wys;lr n,mEu 

bj;a lsÍu hkdÈh ms<sn| j o Wkkaÿ fjhs'

jHdmdr YíofldaIfha w¾: oelaùug wkqj iduQysl iudc j.lSï hkq jHdmdr 

wdh;kj, wmøjH yd mßir ¥IKh wju lsÍu i|yd m%Yia; l%shdj,shlg fhduq 

ùu" iudÔh yd wOHdmksl jevigykaj,g wkq.%yh oelaùu yd udkj iïm;ska 

Wmßu m%;s,dN ,nd .ekSu i|yd jHdmdr wdh;k lemùu fmkakqï lrk w;r 

wdh;k mj;ajdf.k hEfï § m%cdj yd mßirh fjkqfjka j.lSula iys; j lghq;= 

lsÍu jYfhka o i`oyka fjhs'

jHdmdr wdh;khla fï i|yd olajk Wkkaÿj ms<sn| jeo.;a ks¾Kdhlhla jYfhka 

tu wdh;kh i|yd ISO 26 000 cd;Hka;r ;;a;aj iy;slh ,nd .ekSu fmkakqï 

l< yels h'

mdßißl l<ukdlrK moaO;s yd iïu; u.ska CSR Wkkaÿ lrùu flfrhs' 

mdßißl l<ukdlrK moaO;s yd iïu; hgf;a § my; i|yka lreKq flfrys 

wjOdkh fhduq flfrhs' 2010 fkdjeïn¾ 01 Èk cd;Hka;r ;;a;aj ixúOdkh 

úiska ISO 26 000 fyj;a ISO SR bÈßm;a lr we;s w;r tA ;sridr ixj¾Okh i|yd 
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jHdmdßl wdh;kj, lem ùu Wkkaÿ lsÍu wfmalaId lrhs' fuys § i,ld n,k 

uQ,sl uQ,O¾u (Key Principles) f,i j.ùu" úksúoNdjh" idrO¾udkql+, yeisÍu" 

ish¨ u fldgialrejkaf.a (Stakeholders) wfmalaIdj,g .re lsÍu" kS;sfha md,khg 

.re lsÍu" wka;¾cd;sl iïu;j,g wkql+, j yeisÍu yd udkj ysñlïj,g .re 

lsÍu fmkajd Èh yels h' tfia u ISO 26 000 hgf;a i,ld n,k úIhhkaa jYfhka 

ixúOdk md,kh" udkj ysñlï wdrlaId lsÍu" mßir ixrlaIKh" idOdrK 

fufyhqï md,khla" mdßfNda.sl .eg¨ úi|Su yd m%cd odhl;ajh yd ixj¾Okh 

;yjqre lsÍu fmkajd Èh yels h'

iudÔh yd mdßißl j.lSula iys; j jHdmdr lghq;= lsÍfï § ms<smeÈh hq;= kS;s yd 

Í;s fuka u wdpdrO¾u iuQyhla o uOHu mßir wêldßh úiska bÈßm;a lr we;' 

fï lghq;= ks.ukh i|yd my; i|yka wKmk;a yd kS;s Í;s bÈßm;a fldg ;sfí'

tAjdkï"

^1& 1980 wxl 47 ork cd;sl mdßißl mk;'

^2& 1988 wxl 56 ork cd;sl mdßißl ixfYdaê; mk;'

^3& 2000 jir wxl 53 ork cd;sl mdßißl ixfYdaê; mk;'

uOHu mßir wêldßh úiska mßir ixrlaIKh i|yd my; i|yka kS;s mkjd we;'

mßir ixrlaIKh i|yd jk kS;s

^1& 2008'01'05 Èk wxl 1533$16 ork .eiÜ ksfõokh hgf;a mkjd we;s mßir 

wdrlaIK n,m;% ,nd .ekSfï § ms<smeÈh hq;= lreKq

^2& 2008'02'01 Èk wxl 1534$18 ork .eiÜ m;%fhkaa mkjd we;s cd;sl mßir 

wdrlaIK yd .=Kd;aul kS;s

^3& 1994'12'20 Èk wxl 850$4 ork .eiÜ m;%fhkaa mkjd we;ss wNshdpkd ms<sn| 

mshjr'

jdhqf.da,h wdrlaId lsÍu i|yd jk kS;s

^1& 2003'06'30 Èk wxl 1295$11 ork .eiÜ m;%fhkaa mkjd we;ss jdyk yd bkaOk 

iïnkaO wdkhkfha § jd; ¥IKh md,khg wod< iïu;

^2& 2003'10'10 Èk wxl 1309$20 ork .eiÜ m;%fha mj;sk ´fidaka úhkg ydkslr 

øjH md,kh lsÍfï kS;s yd iïu;

^3& 2008'07'09 wxl 1557$14 ork .eiÜ m;%fhkaa mkjd we;ss jdykj,ska msg jk 

ÿïj, ;sìh hq;= ;;a;aj yd iïu;

^4& 2008'08'15 wxl 1562$22" 2014'11'05 wxl 1887$20 iudÔh yd mdßißl j.lSï 

iys; jHdmdr lghq;= lsÍfï § ms<smeÈh hq;= kS;s yd Í;s fuka wdpdrO¾u 

iuQyhla uOHu mßir wêldßh úiska bÈßm;a lr we;' 
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mßir wdrlaIKh i|yd jk fr.=,dis

^1& f,aLkhl l¾udka; iy ld¾ñl l%shdldrlï i|yd mßir wdrlaIK n,m;% 

,nd.; hq;= 2008'01'25 Èk wxl 1533$16 orK .eiÜ ksfõokh hgf;a m<lrk 

,o wd{d

^2& cd;sl mßir ixrlaIKh yd .=K;ajh i|yd jk fr.=,dis iys; 2008'02'01 

Èke;s wxl 1534$18 ork .eiÜ ksfõokh hgf;a m, lrk ,o wd{d

jdhqf.da,Sh ;;a;aj wdrlaId lsÍu i|yd mj;sk fr.=,diss

^1& jdhq úsfudapl bkaOk iy r: jdyk wdkhk m%ñ;Ska we;=<;a wxl 1295$11 

hgf;a 2003'06'03 Èk ksl=;a lrk ,o .eiÜ ksfõokfha mj;sk fr.=,dis

^2& ´fidaka >k;ajh wvq lrk ridhksl ixfhda. Ndú;h ;ykï lsÍug mkjd 

we;s 2003'10'10 Èk wxl 1309$20 ork .eiÜ ksfõokfha mj;sk wd{d

^3& r:jdykj,ska úfudapkh jk øjH i|yd m%u;Ska we;=<;a f,aLkh iys; 

2008'07'09  Èk wxl 1557$14 ork .eiÜ ksfõokh hgf;a m<lrk ,o wd{d

^4& jdhq ¥IK j¾. wkqj wkqu; l< yels ixirK jdhq f.da,Sh .=Kd;aul m%u;Ska 

i|yd mj;sk 2008'08'15 Èk wxl 1562$22 orK .eiÜ ksfõokfha mj;sk 

fr.=,dis

^5& jdhq úfudapl bkaOk iy r: jdyk wdkhk m%u;s i|yd 2014'11'05 wxl 1887$20 

ork .eiÜ ksfõokh yd 2015'01'02 Èk wxl 1895$43 orK .eiÜ ksfõokh 

hgf;a m< lrk ixfYdaê; fr.=,dis

wmøjH l<ukdlrKh i|yd mj;sk wKmk;a 

^1& uhsfl%dak 20g wvq fmd,s;ska fyda fmd,s;ska ksIamdok Ndú;h ;ykï lsÍu 

i|yd jk 2006'10'10 Èk wxl 1466$5 orK .eiÜ ksfõokfha m< lrk ,o 

wd×j

^2& li< iy Wmf,aLkhl wmøjH l<ukdlrKfha § neyer lsÍfï § yd úkdY 

lsÍfï § wkq.ukh l< hq;= lreKq we;=<;a 2008'02'01 Èk wxl 1534$12 orK 

.eiÜ ksfõokh hgf;a m< lrk ,o fr.=,dis

Yíoh md,kh i|yd 1996'05'23 Èk wxl 924$12 orK .eiÜ ksfõokfha i|yka 

fr.=,dis

;j o úYd, jHdmdr$ jHdmD;s isÿ lsÍfï § mdßißl n,mEï ;laafiare lsÍu 

(Environmental Impact Analysis - EIA) isÿ lsÍu l< hq;= hs' fuys § jHdmD;sh 

isÿ lsÍu fya;=fjka mßirhg isÿ jk Okd;aul fukau RKd;aul n,mEï  

y÷kd .ekSu iy tA u.ska isÿ jk mdßißl n,mEï we.hSul § uyck iyNd.S;ajh 

ms<sn| j ms<s.;a mßmd,k úOdkhla mej;Su yd m%f,aLk u; msysgd ;SrKh .ekSu 

u.ska ;;a;ajh md,kh l< yels w;r wjYH úgl § th wêlrK úu¾Ykhg hg;a 

l< yels h'
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jHdmD;s fhdackd l%shd;aul lsÍug m%:u tu jHdmD;s l%shd;aul lsÍu ksid ffcj 

fN!;sl iy iudchSh mßirhg isÿ jk n,mEï y÷kd .ekSu" wkdjels m< lsÍu" 

we.hSu yd mdßißl n,mEï yels ;dla wju lsÍu mdßißl n,mEï ;lafiare 

lsÍu f,i zzn,mEï ;lafiare lsÍu i|yd jk wka;¾cd;sl ix.uhZZ fyj;a  IAIA 
ixúOdkh úiska w¾: olajd we;'

ta u.ska y`ÿkd .kakd mdßißl n,mEï wju lsÍu i|yd fyda n,mEï ms<s.; yels 

uÜgula olajd md,kh lsÍu i|yd kj ;dlaI‚l úi÷ï mÍlaId lsÍu fyda fhdackd 

lsÍu isÿ l< hq;= h' mdßißl n,mEï ;lafiarej u.ska m%;sm;a;s iïmdolhkag 

wod< jHdmD;sh isÿ lrhs o ke;a kï w;yer ouhs o hkak ;SrKh l< yels h' 

jHdmD;sh ksid ,efnk m%;s,dNj,g idfmalaI j mdrißl n,mEï by< uÜgul 

mj;S kï jHdmD;sh kj;d oeñh hq;= hs'

 ● jHdmdrh mj;ajd f.k hdfï § n,mdk wfkl-=;a kS;s fr.=,dis

Y%S ,xldfõ jHdmdr isÿ lsÍfï § mj;sk kS;s Í;s fr.=,dis i|yd .re lsÍu yd tA 

wkqj lghq;= lsÍu jeo.;a fjhs' jHdmdr i|yd n,mdk kS;sÍ;s yd fr.=,dis úYd, 

ixLHdjla mj;sk w;r" tA ms<sn| jHjidhlhka oekqj;a ùu jeo.;a fjhs' fuys § 

m%Odk f,i u jeo.;a jkafka"

 ● jHdmdr ,shdmÈxÑ lsÍfï mk; hgf;a jk kS;sÍ;s yd fr.=,dis

 ● mdßfNda.sl wdrlaId mk; hgf;a jk kS;s fr.=,dis 

 ● ñ, md,k mk; hgf;a jk kS;s fr.=,dis 

 ● m%ñ;s ld¾hdxYh wh;a mk; hgf;a jk kS;s fr.=,dis 

 ● wdydr mk; hgf;a jk kS;s fr.=,dis 

 ● T!IO yd iqj| ú,jqka mk; hgf;a jk kS;s 

 ● mdßißl mk; hgf;a kS;s fr.=,dis 

 ● wdkhk wmkhk md,k mk; hgf;a mj;sk kS;s fr.=,dis

 ● lsreï ñkqqï wd{d mk; hgf;a mj;sk kS;s fr.=,dis 

 ● uyck fi!nH wdrlaIdjg wod< kS;sÍ;s fr.=,dis

 ● idmamq yd ld¾hd, fiajl mk; hgf;a jk kS;sÍ;s

 ● fiajl w¾:idOl wruqo,a mk; hgf;a jk kS;sÍ;s ms<sn| wjfndaOhla ,nd 

.ekSuhs'

l%shdldrlu 6'2

1' Tn m%foaYfha mj;sk jHdmdr wdh;khla f;dardf.k tu jHdmdr wdh;kh 

u.ska l%shd;aul lrkq ,nk wNHka;r wdpdr O¾u" ndysr wdpdr O¾u yd iudc 

j.lSu ms<sn| j wOHhkh lrkak'

2' ckudOH u.ska bÈßm;a lrkq ,nk f;dr;=re weiqfrka Y%S ,xldfõ l%shd;aul 

lrk úúO jHdmdr wdh;k u.ska isÿ lrk wdpdrO¾uj,g yd kS;s fr.=,disj,g 

mgyeKss l%shdldÍ;aj ,ehsia;=.; lrkak'
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7 jHdmdrhla mj;ajd f.k hEfï § wjYH Wmldrl fiajd

jHdmdrhla mj;ajdf.k hEu i`oyd wjYH jk myiqlï ms<sn| j úu¾Ykh lsÍu 

´kEu jHjidhlhl= l< hq;= ld¾hhls' jHdmdrhla wdrïN lsÍfï § yd mj;ajdf.k 

hEfï ls%hdj,sh ld¾hlaIu lsÍu yd myiq lsÍu i|yd iydh jk úúO fiajd 

Wmldrl fiajd fõ'

7'1  uQ,Huh myiqlï  

jHdmdrhla wdrïN lsÍu" mj;ajd .ekSu yd mq¿,a lsÍu i|yd uqo,a wjYH fõ' 

wjYH uQ,H myiqlï imqrd.; yels wdldr lsysmhls' tAjd kï ;uka i;= b;sß lsÍï 

fhdod.ekSu" jHdmdrfha ;sfnk ,dNh kej; wdfhdackh yd Kh jYfhka uQ,H 

myiqlï ,nd .ekSu fõ' jHdmdrhla weröfï § Kh ,nd .ekSu jHjidhlhka 

w;r mj;sk jvd m%p,s; l%uhls' 

j¾;udkfha Kh ,nd .ekSfï wdldr lsysmhla mj;S' tajdkï laIqø Kh" l,anÿ yd 

úêu;a yd wúêu;a Kh jYfhks'

7'1'1  Kh

jHdmdr weröu yd mq¿,a lsÍu i`oyd wjYH m%d.aOkh ,nd .ekSu i`oyd wvq 

fmd,S myiq Kh ,nd .ekSfï wjia:d ;sìh hq;= h' túg jHjidhlhka jeäfhka 

wdfhdackh lsÍug Wkkaÿ fjhs' 

Kh hkq lsishï jHjidhlhl= fyda jHdmdßl wdh;khla .súi.kakd ,o 

fldkafoaisj,g hg;aj lsishï ld, iSudjl § fmd,sh iuÕ kej; f.ùug ,nd 

.kakd uqo,ls' Kh ,nd.ekSu ksid jHjidhlhl=g fyda jHdmßl wdh;khlg 

fyda j.lSï jeä fõ' Kh myiqlï rdcH fukau mqoa.,sl nexl= yd fjk;a uQ,H 

wdh;kj,ska ,nd .; yels h' Kh hkq fjf<|fmd<ls' tfiau th jHdmdrhls' 

fuys § uqo,la ,nd .ekSu yd ta i|yd fmd,sh jYfhka ;j;a uqo,la f.ùu l< hq;= 

h' Kh uqo,la ,nd .ekSu hkq m%d.aOkh imqrd .ekSula jk w;r fmd,sh tu m%d.

aOkhg ork úhouhs' Kh È.= ld,Sk yd flá ld,Sk jYfhka j¾. folls' jir 

5lg jvd wvq ld,hl § f.jd ksu l< hq;= Kh flá ld,Sk Kh fõ' jir 5lg 

jvd jeä ld,hl § f.jdksu l< hq;= Kh È.=ld,Sk Kh jYfhka y÷kajhs' 

7'1'2  laIqø Kh (Microfinance)

laIqø Kh hkq lsishï mqoa.,hl= fyda uQ,H wdh;khla fyda wem fkdue;sj fyda 

myiq wemhla (Collateral) hgf;a flá ld,iSudjlg" myiq fldkafoaisj,g hg;aj 

,ndfok idfmalaIj l=vd uqo,ls' fndfydaúg fuu uqo, Wmßu remsh,a ,laI 5lg 

fkdjeä fjhs' Y%s ,xldfõ laIqø Kh ,ndfok nexl=" uQ,H wdh;k yd fjk;a 

wdh;k úYd, ixLHdjla mj;S'
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laIqø Kh myiqlï ,nd §u m%Odk jYfhka u wruqKq lr.kqfha jdKsc nexl=jlska 

úYd, Kh uqo,la ,nd .kSug wmyiq l=vd mßudK jHjidhlhkag myiq Kh 

uqo,la ,nd §uhs' fuys § úfYaIfhka u my; i|yka lreKq i,ld n,kq ,efí' 

 ² laIqø yd l=vd mßudK jHjidhlhkag mj;sk m%d.aOk .eg¿ úi£u i|yd 

WmldÍ ùu

 ² wemlr ke;s laIqø yd l=vd jHjidhlhkaf.ka Kh kej; ,nd .ekSfï § 

wêl wjodkula mj;sk neúka jd‚c nexl= Kh ,nd §ug bÈßm;a fkdjk 

jHjidhlhka i`oyd Kh ,nd §u 

 ² Kh b,a¨ï lsÍfï § laIqø yd l=vd mßudK jHjidhlhkag jdKsc nexl= i|yd 

wjYH jk wêl ,shlshú,s ieliSug fkdyelshdj jeks .eg¨ uÕyerùug 

Wmldß ùu

laIqø Kh myiqlï ,nd .ekSfï § olakg ,efnk úfYaI ,laIKh jkafka wfkdakH 

jYfhka tla tla jHjidhlhd Kh uqo,a i|yd wem ùuhs' fï ksid wem bÈßm;a 

lsÍug we;s .eg¿j úi£ jHjidhlhkag Kh uqo, myiqfjka ,nd .; yels h' 

j¾;udkfha laIqø Kh ,nd §u i|yd úYd, wdh;k ixLHdjla mj;S' WodyrK 

jYfhka iajhx /lshd m%j¾Ok Kh fhdackd l%u" È<sÿlu msgq oelSfï Ëqø Kh 

fhdackd jHdmD;sh oelaúh yels h'

Tn m%foaYfha laIqø Kh ,nd fok wdh;k ms<sn| wOHhkh lrkak'

l%shdldrlu 7'1

7'1'3  l,anÿ (Leasing)

l,anÿ hkq lsishï mqoa.,fhl=g fyda wdh;khlg wh;a j;alula" .súi.kakd ,o 

ld,iSudjlg yd uqo,la f.ùug hg;aj jHjidhlhl= fyda jHdmdr wdh;khla 

;u Ndú;hg .ekSuhs' fuys § wod< j;alu bvula" f.dvke.s,a,la" jdykhla fyda 

hka;% iQ;% jk w;r jHjidhlhd th Ndú;hg .ksñka jHdmdßl lghq;= isÿlrhs' 

l,anÿ fya;=fjka o jHjidhl fyda jHdmdrfha j.lSï jeä fjhs' l,anÿ myiqlï 

,ndfok wdh;k úYd, ixLHdjla YS% ,xldfõ mj;S' j;alula" l,anÿ l%uhg ñ,§ 

.ekSul § Bg wjYH uQ,Huh myiqlï imhk uQ,H wdh;k" l,anÿ iud.ï kï 

fõ' fïjd úYd, jákdlulska hq;a foafmd< ñ, § .ekSu i|yd fláld,Sk yd 

È.=ld,Sk myiqlï imhk wdh;k fõ'

l,anÿ ms<sn| i,ld ne,Sfï § oelsh yels úfYaIs; ,laIKh kï fldkafoaishg 

hg;aj jHjidhlhdg wjYH jk by< jákdlula iys; bvula" jdykhla" 

hkaf;%damlrK fyda fjk;a m%d.aOk WmlrKhla ,nd .ekSfï yelshdj fõ' wjYH 

jdßl ish,a, f.jd wjika jk ;=re tu j;alï whs;sh wod< l,anÿ myiqlu f.jQ 

wdh;kh i;= fjhs' l,anÿ l%ufha jdish kï jHjidhlhdg úYd, uqo,la tljr 

fkdf.jd wod< j;alu ñ, § f.k jHdmdßl lghq;= wdrïN l< yels ùu yd 
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,efnk wdodhfuka wod< jdßl f.jd j;alu w;am;alr .ekSfï myiqjhs' ;j o 

jHjidhl;ajh yd jHdmdr ixj¾Okh i`oydu úfYaIss; jQ Kh jevigyka rch" uy 

nexl=j m%uqL úúO jdKsc yd ixj¾Ok nexl= yd fjk;a wdh;k u.ska j¾;udkfha 

nyq,j isÿ lrhs'

7'2  m%f,aLkh (Documentation)

jHdmdrhla mj;ajdf.k hk fndfyda jHjidhlhka fkdi,ld yßk kuq;a b;d 
jeo.;a Wmldrl fiajdjla jkafka m%f,aaLkh fõ'

jHjidhlhkag ksjerÈ ;SrK .ekSu i`oyd ksjerÈ f;dr;=re wjYH nj fuhg fmr
meyeÈ,s lrk ,È' ksjerÈ f;dr;=re ,nd§fï m%Odk uQ,dY%h jkafka jHdmdrhg 
wod< m%f,aLk fõ' ta ksid ´kEu jHjidhlhl= ish¨u f;dr;=re ksjerÈ mßÈ 
m%f,aLkh lsrSu jeo.;a fõ'

´kEu jHjidhlhl= m%Yia; mßÈ m%f,aLk mj;ajd .; hq;= w;r ta ;=< my; i`oyka
f,aLk wksjd¾hfhka mj;ajd.; hq;= h'

 ^1& jHmdr ,shdmÈxÑh ^Business Registration & 
jHdmdrhla ,shdmosxÑ lsÍfï oS jHdmdr kduh kS;s.; lsÍu i|yd ,shdmosxÑ l< 
hq;= h' jHdmdrhla ,shdmosxÑ lsÍfuka my; m%;s,dN ,efí'

 ¾ jHdmdr whs;sh ;yjqreùu

 ¾ jHdmdrhg wkkH;djla ,eîu

 ¾ Kh ,nd.ekSfï myiqj

 ¾ jHdmdrhla f,i lghq;= lsÍfï oS ms<s.ekSula we;sùu

 ¾ rdcH wkq.%yh ,eîug iqÿiqlulaùu

 ¾ kS;suh /ljrKh ,eîu

^2&  jHdmdrhg wod< jHdmdr ie,eiau ^Business plan&
^3&  jHdmdrhg wod< kS;s Í;s ix.%yh ^Bylaws&
^4&  /iaùï jd¾;d ^Meeting minutes&
^5&  úúO fufyhqï msúiqï ^Different operating agreements)
^6&  ryiH .súiqï ^Secret agreements&
^7&  fiajl jd¾;d

^8&  wjfndaO;d .súiqï

^9&  nvq jÜfgdare

^10& .sKqï yd uQ,H jd¾;d

^11& wf,ú f;dr;=re

^12& wdkhk f,aLK 
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NdKav wdkhk l%shdj,sh ffk;slj isÿ lsÍfï oS wjYHjk ,sÅ; fr.=,dis 

fuys § jeo.;a fõ'

 ¾ msgráka f.kajk oE ms<sn|j úYajdikSh;ajh ;yjqre lsÍu fuhska 

wruqKq flf¾'

Wod ( nÿ f,aLk

 ixhq;sh ms<sn| f,aLk 

   ^13& wmkhk f,aLK
 wmkhkh isÿlrk NdKav i|yd wod< ,shlsú,s jeo;afõ'
 Wod( ksfrdaOdhk iy;sl

jHjidhlhl= foaYSh .kqfokq lghq;= fh§fï § úYd, wjodkula yd ;r.hla 
fkdue;s w;r tneúka úYd, f,aLk ixLHdjla mj;ajd .ekSu wjYH fkdfõ'

kuq;a jHdmdrh cd;Hka;r fj<`odug fhduq jkafkakï úYd, f,aLk ixLHdjla 
mj;ajd.; hq;= fjhs' fuu f,aLk m%Odk f,i jdKsc f,aLk" m%jdyk f,aLk" uQ,H 
f,aLk iy rcfha f,aLk f,i j¾. l< yels h'

fu tla tla f,aLk j¾.hg wh;a f,aLk i`oyd WodyrK 7'1 j.=fjka fmkajdfohs'

j.=j 7'1 - tla tla f,aLk j¾.hg wh;a f,aLk

jd‚c f,aLk m%jdyk f,aLk uQ,H f,aLk rcfha f,aLk

² ñ, .Kka le`oùu

² úl=Kqï b,a,Sï

² m¾f*daud 
  bkafjdhsis

² fjf<`o bkafjdis

² mßlaIK iy;sl

² weiqreï úia;r

² rlaIK iy;sl

² ksIamdok 

  mÍlaIK

  iy;slh

² fi!LH 

  wdrlaIK

  iy;slh

² iólaIK iy;sl

² OqulrK iy;sl

² kejq.; lsÍfï

  iy;sl

² fvdla ßisÜ m;a

² fk!Ndrm;a

² ksjdi msgm;a

² uqyqÿ ud¾. ì,a

² .=jka ud¾. ì,a

² kejq.; lsÍfï

  iy;sl

² jrdh.; lsÍfï

  iy;sl

² Khjr ,sms  

  ,nd .ekSfï  

  Wmfoia m;%

² yqjudre ì,a%

² úiajYH  
  ,ÿm;

 ̂Trust receipt&

² ksIamdÈ; rg 

² wdkhk

  wmkhk m%ldYk

² wdkhk wmkhk

  ì,am;%

² cd;Hka;r wdkhk
  iy;sl ^ITC&

² ndr§u ;yjqre 

  lsÍfï iy;slh

² f.dvnEfï 

  iy;slh

² mdßfNda.sl  

  bkafjdhsis
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7'3  fnodyeÍï cd, (Logistics)

fmdfydr" ridhksl øjH yd wfkl=;a wuqøjH jeks ksIamdok fhojqï iy ksIamdÈ;  
ksIamdok wdh;k fyda fjf<|fmd< olajd mq¿,a f,i fnod yeÍu iy .nvd lsÍu 
jHdmdr id¾:l ùu i|yd w;HjYH fõ'

fï i|yd fnod yeÍï cd, ^Logistics& jeo.;a fjhs' fuys § fjf<|fmd<l mj;sk 

fhojqï fnod yeÍu fukau m%d:ñl ksIamdok fukau wfkl=;a ksIamdok fnod 

yeÍu yd tA yd iïnkaO úúO fiajdjka iïnkaëlrKh yd ia:djrj mj;ajd .ekSu 

jeo.;a fjhs' 

7'3'1  m%jdykh

Wmldrl fiajdjla jYfhka m%jdykfha ld¾hNdrh jHdmdr ÈhqKqjg jeo.;a fjhs' 

fhojqï yd ksujqï m%jdykhg wu;rj fiajlhka m%jdykh o b;d jeo.;a fjhs' 

jHdmdr ld¾hlaIu yd M,ÞhS f,i ÈhqKq ùu i|yd m%jdykh w;sYhskau jeo.;a 

fjhs' tA i|yd ud¾. myiqlï yd m%jdyk myiqlï jeo.;a fjhs' fï ksid há;, 

myiqlï ixj¾Okh lsÍu rgl jHdmdr ixj¾Okhg w;sYhska u jeo.;a fjhs' 

m%jdyk fiajd f,i uydud¾. m%jdykh" ÿïßh wdY%s; m%jdykh" .=jka yd c, ud¾. 

m%jdykh fmkajd Èh yelsh' 

7'3'2  .nvdlrKh

jHdmdßl ld¾hhka ukdj isÿ lsÍu i|yd w;sYhskau jeo.;a fiajdjla jYfhka 

.nvdlrKh fmkajd Èh yels h' my; i|yka fya;= ksid .nvdlrKh 

jHjidhlhkag jeo.;a fjhs' 

• ksIamdok l%shdj,sh i|yd ld,Sk fhojqï yd wuqøjH wjYH mßÈ .nvdlr ;nd 

.ekSu ksid ksIamdokh wLKavj isÿ l< yels h' 

• ksIamdÈ; wf,úh isÿ jk ;=re .nvd lr ;nd .; hq;= h' 

• ksIamdÈ; tAjd b,a¨ï lrk ld,h yd m%foaYh wkqj l¾hlaIuj b,a¨u 

imqrd,Su i|yd iqÿiq mßÈ .nvd lr ;nd .ekSu jeo.;a jk w;r tA wkqj 

b,a¨ug wkqj iemhqu ,nd Èh yels h' 

• ksIamdokh ld,Skj isÿ jk úg yd w;sßla; iemhqu l%udkql+,j fjf<|fmd<g 

,nd §u i|yd .nvdlrKh jeo.;a fjhs' 

• ñ, .Kka úp,kh md,kh ioyd fukau ksIamdolhdg by< ñ,la ,nd 

.ekSu i|yd .nvdlrKh jeo.;a fjhs' 

fuys § i,ld ne,sh hq;= úfYaI lreK kï tA tA NdKavj, iajNdjh wkqj .nvd 

lrk ;;a;aj md,kh lr .nvd lr tAjd iqrlaIs; f,i ;nd .ekSuhs' tA wkqj wod< 

NdKavj, .=Kd;aulNdjh wdrlaId lr .; yels h' 
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7'3'3  m¾fhaIK yd ixj¾Ok lghq;=

jHdmdßlhska uqyqK fok ;dlaIKsl .eg¨ i`oyd m¾fhaIK isÿlr m%dfhda.sl úi`ÿï 
fiùu jeo.;a fõ' fï i`oyd fkdlvjd isÿlrk m¾fhaIK jeo.;a fõ' 

laIqø" l=vd yd uOH mßudK jHjidhlhka i|yd m¾fhaIK yd ixj¾Okh b;d-

jeo.;a fjhs' kj NdKav ksIamdokh y÷kajd §u" mj;sk NdKav kùlrKh yd kj 

iemhqï cd, ixj¾Okh ioyd m¾fhaIK yd ixj¾Okh jeo.;a fjhs' tfiau NdKav 

ksIamdok msßjeh wvq lsÍug" .=Kd;aulNdjh jeä lsÍug" mdßfNda.sl wjYH;d  

ksjerÈj y÷kd .ekSug kj ksIamdok ;dlaIKhka ìys lsÍug yd ÈhqKq lsÍug 

fukau wdh;ksl ld¾hlaIu;djh j¾Okh i|yd o m¾fhaIK yd ixj¾Okh 

jeo.;a fjhs' 

Y%S ,xldfõ jHjidhlhkag wod<j m¾fhaIK fiajd imhk wdh;k rdYshla we;' 

• ld¾ñl ixj¾Ok wdh;kh 

• lDIsl¾u fomd¾;fïka;=j 

• f;a" rn¾" fmd,a yd fjk;a m¾fhaIK wdh;k 

• Y%S ,xld m%ñ;s wdh;kh 

• úYajúoHd, 

• cd;sl bxðfkare m¾fhaIK yd ixj¾Ok wdh;kh 

7'4  rlaIKh

jHjidhl;ajh hkq wêl wjodkï iy.; ld¾hhla nj fuhg fmr fmkajd fok 

,È' jHjidhlfhla jHdmdrhla mj;ajd f.k hEfï § úúO wjodkï ;;a;ajhkag 

uqyqK mdhs' tneúka jHjidhlhka úiska uqyqKmdk wjodkï ;;a;ajhka ksid jk 

w,dNh wju lr .ekSu i|yd lghq;= lsÍu jeo.;a fjhs' fï i|yd .; yels 

ls%hdud¾. fuhg m%:u meyeÈ,s lrk ,o w;r thska jvd myiq yd m%p,s; l%uhla 

jYfhka rlaIKh fmkajd Èh yels h' 

uQ,H fyda fjk;a foam,lg isÿjk w,dNhkaf.ka wdrlaId ùu i|yd rlaIKh 

jeo.;a fjhs' f.dvke.s,s .sks rlaIK" iajNdúl wdmod rlaIKh" jdyk rlaIKh 

iy Ôú; rlaIKh fï i|yd jk WÞyrK fjhs' fuys mj;sk uQ,O¾uh jkafka 

wjÞku úYd, msßila w;r fnod .ekSuhs' fï i|yd f.ùula l< hq;= hs' 

rlaIKhl § rlaIKh imhk wdh;khla yd rlaIKh ñ, § .kakl= isà' rlaIKh 

imhk wdh;khla hkq rlaIKlrejl=" rlaIK iud.ula fyda m%;srlaIK iud.ula 

úh yels h' rlaIKh ñ, § .kakd mqoa.,hl= fyda wdh;khla rlaIK Tmamq ysñhl= 

f,i ye¢kafjhs' 

Educational Publications Department



113

rlaIs;hd rlaIKh lrkq ,nkafka rlaIKh ñ, § .kakdg isÿjk w,dNhla fyda 

mdvqjl § rlaIs;hdg jkaÈ f.ùug rlaIKlref.a fmdfrdkaÿ iy;slhla ,nd 

.ekSu u;h' fuh rlaIs; .súiqu f,i ye¢kafjhs' rlaIs; .súiqul wod, fldkafoais 

i|yka j we;' 

rlaIs;hdg isÿjk w,dNh uQ,Huh mdvqjla fkdúh yels h' kuq;a th uQ,Huh 

fldkafoaisj,g hg;aj jkaÈ f.ùu isÿ lrhs' fuu uQ,Huh jkaÈ ysñlr.ekSu 

i|yd rlaIs;hd rlaIK fldkafoaisj,g wkqj rlaIs; jdßl kshñ; mßÈ f.ùu isÿ 

l< hq;= h' 

WodyrK jYfhka foam, .sks .ekSfï § wod< w,dNh uQ,Huh jYfhka ;lafiare 

lr w,dNh uqo,ska f.ùu fmkajd Èh yels h'

7'5  ikaksfõokh

jHdmdr f,dalfha mj;sk ;rÕldÍ;ajh ;=< jHjidhlhkag id¾:l ùu i|yd 

j¾;udkfha ikaksfõokh w;sYhska u jeo.;a fuj,uls' ikaksfõokh hkq tla 

md¾Yjhl isg ;j;a md¾Yjhlg f;dr;=re fyda m‚úv ,nd §u iy th uekúka 

f;areïf.k m%Yia: m%;spdr oelaùu fjhs' l<ukdlrKfha § ikaksfõokh jeo.;a 

fjhs' 

tfiau jHjidhlfhl=g fjf<| f,dalfha ;r.hg uqyqK § ch.%yK ,nd .ekSu 

i|yd ikaksfõokh jeo.;a fjhs' idïm%Þhsl ikaksfõok fuj,ï jk mqj;am;" 

.=jkaúÿ,sh" rEmjdysksh yd wfkl=;a ,sÅ; udOH fuka u äðg,a ikaksfõok 

fuj,ï jk cx.u ÿrl:k" wka;¾cd,h" uqyqKqfmd;" hQ áhqí ukdj fhdod f.k 

m%pdrK lghq;=j, fh§u w;sYhska u jeo.;a fjhs' ;u NdKav yd fiajd fj<|m,g 

y÷kajd §fï § fuka u ;u jHdmdrh iudch ;=< ia:dmkh lsÍfï § ikaksfõokh 

w;sYhska u jeo.;a fjhs' 
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